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INDEX
(2019-2023)

S.No Date Meetings Page No
July 2019 - June 2020

1 17-07-2019 Meeting for Annual report of departments 1-2

2 18-07-2019 Annual Report of UED, Horticulture and 3-4
Social Outreach

3 30-10-2019 Discuss Suggestions & Grievance of KGMU 5-6

4 30-11-2019 Department Quality Ranking Initiative 7-9

S 30-12-2019 Department Scoring Report 2019 10

6 07-11-2020 Core Committee Meeting of IQAC 11-12

7 22-01-2020 Discuss the current plans and invite 13-14
suggestions for future plans of IQAC

8 01-02-2020 Student interaction: Discuss their problem on | 15-16
issues of Teaching-learning, hostel, faculty
support, research training, feedback current
plans and invite suggestions for future plans
of IQAC, KGMU

9 20-02-2020 Discuss invite suggestions for quality 17-18
improvement of education in KGMU

10 24-06-2020 Discuss about quality control of university in | 19-21
terms of NIRF ranking and discuss future
activities
July 2020 - June 2021

11 24-07-2020 Monthly meeting of Quality managers to 22
discuss execution strategy for social visibility
and FAD dry run

12 27-08-2020 Monthly meeting of Quality managers to 23-24
discuss plan of action for coming months

13 02-09-2020 Sensitization of affiliates colleges to apply for |25
NAAC Accreditation

14 26-09-2020 Monthly meeting of Quality Managers to 26-27
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discuss ranking criteria of NIRF, MOOC and
adoption of Social Responsibilities for KGMU

15 06-10-2020 IQAC meeting: WUR and SDG2030 28-29
sensitization, suggestions for improving
quality of research

16 29-01-2021 IQAC core committee meeting: “Perceptions to | 30-31
the Quality System at KGMU”

17 04-06-2021 Preparation of SSR for 2nd Cycle of NAAC 32

18 26-06-2021 Presentation of Best Practices 33
July 2021 - June 2022

19 17-07-2021 Feedback and Best Practices 34

20 27-09-2021 Meeting with Quality Managers to discuss 35-36
“Analysis of NIRF ranking 2021”

21 26-11-2021 Presentation by various cells of the University | 37-38
“Alignment of Goals and achievements with
SDG 2030”

22 15-03-2022 Student Satisfaction Survey and Hostel 39-40
feedback Analysis and Future Planning

23 30-03-2022 Step to build effective collaboration: 41
strengthening the collaboration policy of
KGMU

24 13-04-2022 Administrative and Academic audit 42-43
July 2022 - June 2023

25 15-07-2022 Presentation on NIRF 2022 Data Analysis 1

26 15-07-2022 Establishment of Placement cell at KGMU 34

27 13-09-2022 Gap Analysis 42

28 17-11-2022 Identifying gaps and taking steps to improve 43
ranking

29 14-12-2022 QS Ranking 45

30 20-12-2022 NIRF & QS Ranking Coordination team to 46
discuss the NIRF UPKRAM

31 29-03-2023 Second Edition of Coffee Table Book 47
Preparation by IQAC

32 31-12-2022 To develop 5 goals to be achieved till 2027 for | 48
KGMU in alignment with SDG and NEP 2020

33 28-02-2023 Data Collection Solution Drive 76
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34 15-03-2023 Second edition of Coffee Table Book of KGMU | 77
preparation by IQAC
35 27-03-2023 To discuss conduction of FDP for proper 78
utilization of e resources available at KGMU
36 29-03-2023 Coffee Table Book Preparation 79
37 24-04-2023 Dean Q&P Internal Committee Meeting 80
38 26-04-2023 Software Demo 91
39 02-05-2023 Post accreditation Gap analysis 92
40 06-05-2023 NAAC Accreditation: Criteria 2 126
41 10-05-2023 IQAC Internal Meeting 130
July 2023 - June 2024
42 26-09-2023 Introductory Meeting: “Challenges and 1
requirements of IQAC”
43 18-10-2023 Evaluation of Criteria 1 S
44 20-10-2023 Evaluation of Criteria 7 8
45 21-10-2023 Evaluation of Criteria 3 9
46 26-10-2023 To finalize institutional distinctness and best | 12
practices for AQAR 2022-2023
47 11-12-2023 Data status for Annual Quality Assurance 13
Report 2023-2024
48 23-12-2023 Annual Meeting IQAC 2023 15
49 15-01-2024 Preparation of Short Video “ Republic Day 21
Message”
https:/ /www.youtube.com /watch?v=NIS
oPvrC9EI
S50 23-02-2024- | AQAR Presentation of 2022-23 22
27-02-2024
51 16-04-2024 Evaluation of Criteria 5 24
52 24-05-2024 To finalize “Roll Out Plan” to improve 27
quantitative parameters for the year 2024-
2025
53 31-05-2024 Preparatory Meeting for IQAC National 31
symposium I
54 11-06-2024 - | Preparatory Meetings for IQAC National 36
13-06-2024 symposium II
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6.5.1: Minutes of the IQAC meetings

INDEX
(2019-2020)
S.No Date Meetings Page No
July 2019 - June 2020
1 17-07-2019 Meeting for Annual report of departments 1-2
2 18-07-2019 Annual Report of UED, Horticulture and Social | 3-4
Outreach
3 30-10-2019 Discuss Suggestions & Grievance of KGMU 5-6
4 30-11-2019 Department Quality Ranking Initiative 7-9
5 30-12-2019 Department Scoring Report 2019 10
6 07-11-2020 Core Committee Meeting of IQAC 11-12
7 22-01-2020 Discuss the current plans and invite 13-14
suggestions for future plans of IQAC
8 01-02-2020 Student interaction: Discuss their problem on 15-16
issues of Teaching-learning, hostel, faculty
support, research training, feedback current
plans and invite suggestions for future plans of
IQAC, KGMU
9 20-02-2020 Discuss invite suggestions for quality 17-18
improvement of education in KGMU
10 24-06-2020 Discuss about quality control of university in 19-21

terms of NIRF ranking and discuss future

activities
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July 2020 - June 2021
11 24-07-2020 Monthly meeting of Quality managers to 22

discuss execution strategy for social visibility
and FAD dry run

12 27-08-2020 Monthly meeting of Quality managers to 23-24
discuss plan of action for coming months
13 02-09-2020 Sensitization of affiliates colleges to apply for |25
NAAC Accreditation
14 26-09-2020 Monthly meeting of Quality Managers to 26-27
discuss ranking criteria of NIRF, MOOC and
adoption of Social Responsibilities for KGMU
15 06-10-2020 IQAC meeting: WUR and SDG2030 28-29
sensitization, suggestions for improving
quality of research

16 29-01-2021 IQAC core committee meeting: “Perceptions to | 30-31
the Quality System at KGMU”
17 04-06-2021 Preparation of SSR for 2nd Cycle of NAAC 32

18 26-06-2021 Presentation of Best Practices 33
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King George’s Medical University, UP,

Lucknow-226003 m ﬂ‘
Internal Quality Assurance Cell -

MINUTES OF MEETING OF IQAC WITH ALL QUALTY MANGAERS
DATE:17/07/2019

Agenda 1: Annual report of all departments
- Annual report of Department of Anatomy was presented by Prof. Anita Rani as
anexample to follow

- It was decided to add on few points like:

* In "Human resource’: New recruitments, retired faculty/staff

* PG activities: List of new & Ongoing Thesis titles

* PhD: List of their thesis titles

* Publications: One slide of cover page of all journals of publications, to add
impact factor for all publications, All publications to be typed in slides and not
pasted as JPEG.

* Grants: Amount should also be mentioned, with total grants received under
both Ongoing projects and New projects

* Publication Metrics of all faculty in ‘Individual contribution’ Section

* Slides showing purchase of New equipment under 10 lacs, and above 10 lacs

* Slides for SWOT in the last

Agenda 2: Publication list of departments
- Each Quality manager to prepare annual list of publications for the year 2018 with
impact factor details

Agenda 3: Consultancy -ways to improve in KGMU
Following suggestions were put forward as to be included under Consultancy
services/funds:

- Sponsorship received by faculty as Guest speakers
- Sponsorship received when faculty go as experts in selection committee
- Income from public health camps
- Income from exams for other colleges, CPMT etc
- Services for affiliation colleges
- Activity Cell fund
- Medical education services for external faculty
- Sponsorship received in external inspections by faculty
It was suggested that these consultancies can be of two types: Honorary and Paid.

Website:www.kgmu.org; Email:deanqp@kgmcindia.edu Vd.g,ﬁ JO'Qﬁ 2
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Internal Quality Assurance Cell

Agenda 4: Visiting Professor
- It was suggested to contact International experts in individual respective subjects to
invite them as “Visiting Professors’ in consent with the head of the departments. The
Visiting Professors can in turn provide expertise in form of in person visits, webinars
student exchange etc. Departments can be innovative in thinking of more such
activities and increase International Collaboration.

)

Miscellaneous Agenda: It was decided that each quality manger should attend at least
75 % of the meetings of IQAC to maintain his/her position.

Prof. Divya Mig)tra
Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Website:www.kgmu.org; Email:deangp@kgmcindia.edu fc?ﬁﬁ o C:rﬁz
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Annexure 8

King George's Medical University

Uttar Pradesh, Lucknow - 226003, india

Professar Divya Mehrotra
Dean

Quattty Control, Clinical AudH,

Accreditation & Future Planning

Annual Report of UED, Horticulture and social outreach
18" July 2019

A presentation on the achievement of university environment department was done by Prof. Kirti
Srivastava on 18 July 2019. Following suggestions were given by IQAC to improve.

e Proposal Should go to govt. to strengthen University Environment Department and to
Create manpower

o Officer category person with expertise.

e College faculty can be advisors.

e Barriers at government level- may be they don’t consider its importance- So Should
pursued.

® Process- Create GO for establishment of dept.

e Earning from west should be utilized for manpower — UED can ask from VC Office.

e Permanent manpower need was emphasized.

e Inspection from external agency was suggested by VC Sir to assess deficiencies & look
for ways for sustenance.

o Affiliated colleges can be mentioned for BMW facilities.

e UED said that they had initiated efforts to develop Center of Excellence.

¢ Cattle traps have been developed. '

» Walking pathway.

e Problem of monkeys in solar plants was discussed and it was decided to report the matter
to Registrar who can report the same to UPRNN.

e Diversion of steam generated

e Replace all thermometer containing Mercury. Mercury to be remove from all dental
procedures

Page 10of 2
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» Custodial cleaning of'some buildings has started*=Tender is'on work basis & not
manpower.

e Supervisors of the agencies can be contacted.

e A centralized place for used steel plates.

e Internal audit of kitchen to be reported.

e Pest control of India be called for whole evaluation of University Pest related problems
which should include termite control, mosquito and others pest related control.

e Water logging is big problem ultimately leads to growth of mosquitos.

e For effective pest control civil department to be motivated.

e All inter/students should declared their vaccination status and check Ig status. It can be
done during the time of their admission, student welfare funds of Rs. 1000/- be taken
from every student. This can be done for all faculty members.

¢ Contractual employees- agency should be responsible,

e Vaccinations status — to be submitted by all Quality Managers.

e Can be linked to their leaves sanctioning.

= Areas has been defined for parking for employee.

(Prof. Div‘y?l\/’l;rotra)
Dean

Quality Control, Clinical Audit
Accreditation & Future Planning
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King George's Medical University

Uttar Pradesh, Lucknow - 224003, India

Professor Divya Mehrotra
Dean

Quatiiy Control, Clinical Audit,

Accreditation & Future Planning

Minutes of the meeting of Internal quality mangers held on 30/10/2019 in the Chamber of
Dean, Quality Control, Clinical Audit, Accreditation & Future Planning at 01:30 PM.

A meeting of Internal Quality mangers was held on 30/10/2019 in the Chamber of Dean,
Quality Control, Clinical Audit, Accreditation & Future Planning at 01:30 PM to discuss
suggestions & grievances of KGMU employees during their Interaction Meet. The meeting was

attended by the following:
1} Prof Divya Mehrotra

2) Dr. Mohd. Kaleem Ahmad
3) Prof Reema Kumari

4) Dr. Rhythm

5) Dr. Siddharth Agarwal

6) Dr. Rahul Kumar

7) Dr. Sudhir Mishra

8) Dr. Rameshwari Singhal

- Dean, Quality Control, Clinical Audit,
Accreditation & Future Planning

Dept. of Biochemistry

- Dept. of Community Medicine

- Dept. of Conservative Medicine & Endodontics
- Dept. of Ophthalmology

- Dept. of Pharmacology

- Dept. of PMR

Dept. of Periodontics

In the above said meeting followings Points were discussed and recommended.
1)} Dress colour Code for Employees of KGMU

Class 3
1) Office staff -

2) Sisters/Nursing Staff -
3) Technician -
Class 4 -

Light Blue Shirt & Trousers (Gents)

Light Blue Saree, black blouse or Light Blue Salwar Suit ,
black dupatta (Female) '

White

Light Green shirt and light green Apron

Grey

2) Employees week for free health checkup of employees be initiated in the first week of

December every year.

3) Appreciation Awards for Employees to be initiated for Every department on rotatory
basis for class 4 employees, technician, Mechanical staff and Nursing staff. Awards for
05 alumni members, 05 for NGO and 05 for Media persons be also be initiated.

Website: www.kgmu.org; Email: deangp@kgmcindia.edu
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4).Regular Training Sessions.for.Employees.need.to be.initiated, Some key areas.

suggested are as below:;

a) Record Keeping - December 2019
b) Ayushmaan Bharat - January 2020
c) BPL - February 2020
d) Gem portal - March 2020

e) RTI - April 2020

Every Department should have a staff room and washroom marked for employees.

b

(Prof. Divya Mehrotra)

Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Page 2 of 2
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King George's Medical University

Uttar Pradesh, Lucknow = 226003, India

Professor Divya Mehrotra

Dean
Quality Contred, Clinlcal Audit,
Accreditation & Future Planning

Department Quality Ranking Initiative 30 November 2019

A meeting with Quality Managers was organized to formulate the parameter for evaluating
departmental quality. In this meeting in this meeting following format was finalized.

Departmental Quality Score
Centre of Excellence or special status conferred/ NABL/NABH/ISO

1. BMW Scoring
2. Peer Review (interdepartmental) :

best 5 Departments (+1), worst 5 departments (-1)

i) i)

ii) i)

iii) iii)

iv) iv)

v) v)
3. Book Contributions : chapters 1-5 score chapters>5 score,  editor/board:
4. Patent/ Innovations 0 1{filed) 2(approved)

5. Publication Score : Pubmed/scopus/WOS indexed & I* author/corresponding author is
the eligibility criteria :

Impact factor<1: 1 Impact factor

Impact factor 2-3: 3 Impact factor>3: 4 .

Citation Score Total citattons/ faculty , (100-500:1, 500-1000:2,...... )

Total grant received 1-50 Lacs: 50-100 lacs :2, 100-500 lacs:3, >500 lacs: 4.

Latest equipment / technology making impact (AR): per technology 1 mark.

Scientific Events organized: Local: State: National:  International:4 Skill workshop:4
10 Faculty holding Leading position (EC member) at state /National 1/International levels

11. University contribution: Member/similar post: Asst /Vice:  Dean/Main lead:

Page 1of 2
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12. Outcome of collaborations:

13. Student exchange — National/International

14. Faculty exchange -- National/International

15. Consultations & Resource Faculty/ Expert in selection committee:

16. Training of employees

17. Feedback from patient/students/employees

18. Civic facility score: Electricity back up, RO, FIRE ESCAPE, LIFT, PHD facility :
19. Placement of fresh PGs and maximum salary

20. Alumni Contribution — Academic/ Financial (0-1 lac:1, 1-5 lac:2, >5 lacs:3)

21. Social Outreach :

22. Digital record keeping partial

23. Yearly Activity Planner

24, SOP: +1 for each SOP

25. Meeting attendance of Quality managers <25% -2, <50% -1, 50% 1, 50-75% 2, >75%
26. Annual augmentation fund

27. Other sources of income: NRHM, UPSACS; +1 each facility

28. Clinical Audit (Hosp. Admitted) (10% of procedures:1, 25%: 2, 50%:3, 75%:4, 100% :5)
29. Quality score:

(Signature of Head of the Department)

It was decided to email this format to the respective heads of the departments through Deans of
respective Faculty and on the basis of highest score, to award best department of the University
on the occasion of Foundation Day.

(Prof. Divya Mehrotra)
Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Annexure 1
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Hon'ble Vice Chancellor

It is further submitted that this year departmental scoring could not be done due
to COVID-19 pandemic. Therefore, this year best department award could not be
awarded.

If Agreed, last year ie. 2019 best department award be awarded in 2020
Foundation Day Ceremony.

2 &%
{@n j;p\\\(y\
(Prof. Di Mehrotra)

Dean
Quality Control, Clinical Audit
Accreditation & Future Planning

Q[ YU L ponttior R‘-%M

("

aior
- .‘a! University uy

70
King GeO'8™5 | oW

Hy s
v

/-,EJ' e esilar

L.

sity UP



Annexure 14

King George's Medical University

Uttar Pradesh, Lucknow — 226003, India

Professor Divya Mehrotra

Dean
Quality Control, Ciinical Audit,
Accredtiation & Future Planning

w099, [Dean REPf 1020

Date30/’2~j2°lg
Department Scoring report 2019

Departmental data was obtained in the month of Dec 2019, and on the basis of ranking
criteria designed by Dean Quality and Planning, all departments were scored.
Departments were grouped in four categories and ranked as below:

Non Clinical Departments: Microbiology 1%
Anatomy 2

Clinical Department: Pediatrics 1%
Obstetrics and Gynaecology 2™

Super specialty Department: Plastic Surgery 1%
Surgical Gastroenterology 2"

Dental Departments: Periodontology 1%
Oral & Maxillofacial Surgery 2

Prof Anita Rani Dr Richa Khanna
Dean Q& P Vice Dean Q& P Vice Dean Q& P

ot 0 g
Prof Divya Mghrotra
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Annexure 12
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King George's Medical University

Uttar Pradesh, Lucknow — 226003, India

Professor Divya Mehrotra
Dean

Quality Conitrol, Clinlcal Audf,

Accreditation & Future Planning

Core committee meeting of IQAC
07" November 2020

An IQAC core committee meeting was held under the Chaimrmanship of Honourable Vice
Chancellor, King George’s Medical Universily, Lucknow on 07" November 2020 at Board
room, Administrative Block, KGMU, Lko., Dean Medicine, Prof, Vinita Das, Dean Dental-
Prof. Shadab Mohammad, Dean Paramedical- Prof. Vinod Jain, Vice Dean QP Dr. Richa
Khanna-to discuss and apprise about the future plans to be implemented for the coming
academic year. Prof. Divya Mehrotra, Dean Quality and Planning recommended following
measures {0 be taken by the respective university authorities to improve the quality of
university procedures.

As the knowledge is expanding and our university has good resource material in the form of
trained faculty and good number of patients from all over the state and also from neighbouring
states, it is high time that we initiate new courses for building nations capacity in special care.
Authonties must promote and facilitate development of proposals of postgraduate, super
speciality, fellowship and postdoctoral courses.

To enhance the use of digital platforms in Teaching and Learning processes: A digital library
of resource material has to be developed for each module and should be available to the
students. It is need of hour to develop a central facility for dissemination of tele lectures.

To Strengthen the teachers training in Medical Education Technology: In addition to Basic
course in Medical Education Technologies, faculty must be motivated to join various
workshops, seminars in this field.

To promote innovation: It is expected from Innovation cell to promote the process of patent
filing by faculty and visible outcome during the coming years.

To promote research participation among undergraduate students: It is ofien seen that generally
undergraduate students do not participate in research activities. Students must be made aware
of various research grants like from ICMR STS etc, and should be encouraged to apply for
intramural as well extramural research projects.

Page1of 3
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Strengthening the Infrastructure: As most of the buildings in our campus are approx. 100 years
old-and- require-renovation-to-meet- the-current-standards; It-is Tecommended to “survey and
assess the need of repair and maintenance by experts. It is also recommended that civil
department should make a priority list and a separate budget must be dedicated for repair and
maintenance.

Expanding wings: As the campus is placed in a central location of the city within 100 mts of
buildings of historical reputes, horizontal and vertical extension is not possible due to
restrictions of ASI (Archaeological Survey of India), appropriate plan has to be built for
expansion of hospital facilities. The planning to develop a Satellite centre for providing Patient
care services must be materialized as early as possible.

To enhance students’ participation in extracurricular activities: In medical institutes it is often
seen that technical training is always kept on priority. Students feel overburdened with studies
and find less time for recreational activities. Though certain departments are constantly
conducting certain programmes but a systematic involvement in extracurricular programmes is
not followed. So, the respective deans must take appropriate planning for coming batches. It is
also expected to plan such activities well in advance and the same must be reflected in the
academic calendar,

Planned to successfully implement various Government Schemes : In lack of training of
employees a constant feedback from patients was noted that they are not able to get benefits of
various schemes. Proper instructions to faculty and training of employees should be done.

To develop quality sensitization among various departments: Departmental Ranking must be
done to sensitize departments about various quality benchmarks in education, research,
administration etc.

To Enhance social outreach and Community Services of university: All departments must
conduct certain awareness programmes for nearby localities. These programmes must involve
undergraduate and post graduate students to build better understanding of societal needs and
also their role in prevention activities.

To create unique state of art facilities in patient care: The university should grab the
opportunities of unique nature to provide new facilities in patient care.

E Governance : it is mandatory that digital platforms should be used strategically to improve
management in all sectors.

Employees Welfare Measures: Employees raised issues of security. Authorities must take
appropriate measures to protect rights of doctors as well as employees.

4.
(Prof. Divya Mehrotra)
Dean
Quality Control, Chnical Audit
Accreditation & Future Planning
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Annexure 16

King George's Medical University

Uttar Pradesh, Lucknow - 226003, India

Professor Divya Mehrotra
Dean

Quaitty Control, Clinical Audit,

Accreditation & Future Planning

MINUTES OF MEETING
22/01/2020

A meeting with all quality managers was organised on 22 January 2020, to discuss the current
plans and invite suggestions for future plans of IQAC, King George’s Medical University.

The plans and proposals made by IQAC in last year were reviewed, and it was observed that
most of the plans were well implemented.

For the current year, following suggestions were recommended by the members:

- Training of employees in their routine work in University like implementation of BPL
scheme- the patient and employees perspective both to be included; training on some
advanced computer skills, training of expected workflow wherever they are posted.

- Meeting with students to discuss their problems, invite their suggestions to improve
teaching learning

- To have some dedicated sports/fitness facility for faculty and employees

- To include representatives from Nursing and Paramedical as quality managers in IQAC

- To organise faculty development programs regularly

- To organize training programs for students

- Dedicated yoga programme for faculty (3-4 PM) and employees (9-10 AM) considering
the working schedule in university

- Organising ‘Hostel day’ for undergraduate and postgraduate student

- To have a faculty get together

With the above suggestions, dates for the following events were suggested:
- Meeting with Students 1" Feb
- Mentor mentee Forum: 1* workshop for PG Students 6 Feb
- Employees training 15" Feb: Dr Balendra P Singh & Dr Nitin Bhardwaj
- Faculty get together and students games 20 Feb: Dr Archana Ghildiyal

Website: www.kgmu.org; Email: deanqp@kgmcindia.edu
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- Safai karamcharis.training an Sterilisation 21 March: Dr Amiya Agrawal
- Student training on ‘Writing research protocol’ 27 March: Elsevier
- Faculty development program- ‘Reviewers training’ 28 March: Elsevier

Yy
(Prof. Divya Mehrotra)
Dean

Quality Control, Clinical Audit
Accreditation & Future Planning
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Annexure 18

Uttar Pradesh, Lucknow - 226003, India

Professor Divya Mehrotra
Dean

Quality Control, Cinical Audit,

Accreditation & Future Planning

MINUTES OF MEETING
01/02/2020

A meeting with all undergraduate and post graduate students was organised on 01 February,
2020, to discuss their problems on issues of Teaching -learning, hostels, faculty support, research
training, feedback current plans and invite suggestions for future plans of IQAC, King George’s
Medical University.

The following points were raised by the students:

- Communication gap in receiving the clear structured curriculum of their educational
program. Though they accepted that it was available on the websites of regulatory bodies.

- Students wanted more interaction with senior faculty, one to one clinical discussions and
more interactive teaching learning activities

- Postgraduate students were more concerned about the distribution of workload between
residents and permanent/contractual employees. They requested for a prior delegation of
work and compliance to be assured.

- Students raised the need for a more efficient referral system amongst the busy clinical
departments of the University.

- Library was a concern in terms of privacy, space, availability of books, and e-subscription
delays.

-  Students wanted the teaching sessions to have reflection component at the end for their
better understanding of the content.

- Hostels infrastructure maintenance was the point raised by most of the students in terms
of annual transfers, mess facilities, electrical fixtures, water supply, need for repair,
washroom amenities, Wifi speed and facility.

- Some students also voiced for safety in the campus

-  Students expressed their concern for lack of time for research due to clinical overload in
some departments )

- Availability of hardware like printers was reported for some IPD setups.

Website: www.kgmu.org; Email: deangp@kgmcindia.edu
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- Students suggested for anonymous feedback system to be implemented, but also feared
that this might not lead tomaccountability:

Actions planned:
- All the points shall be put forward to the higher authorities
- Problem of library and hostels to be discussed and addressed to respective
incharges/wardens '
- Suggestions on Teaching-learning to be further discussed and implemented
- Information to be elicited from IT cell regarding hardware availability
- Feedback system to be made online and anonymous

(Prof. Divya Mehrotra)
Dean

Quality Control, Clinical Audit
Accreditation & Future Planning
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Annexure 20

King George's Medical University

Uttar Pradesh, Lucknow = 226003, India

Professor Divya Mehrotra

Dean
Quality Control, Clinical Audi,
Accreditation & Future Planning

MINUTES OF MEETING
20/02/2020

A meeting with all quality managers was organised on 20February 2020, to discuss
invite suggestions for quality improvement of education in King George’s Medical

University. Following suggestions were given by a vigorous brainstorming session:

- E portfolio development workshop was proposed for students that would help
them in self assessing their progress and growth in professional career.

- E-logbook to be introduced as digital assessment tool

- Interprofessional education to be emphasized by inviting members from
management and engineering. This would help in broadening the professional
prospects of our students and give them directions in these collaborations

- Arrange a competition of ‘Documentary storytelling’ every month on key
healthcare awareness issues. A calendar for the monthly competitions was
proposed. It was planned to use these documentaries in assessing change in
knowledge on a different set of students

- It was suggested to organise a debate on ‘Impact of social media on mental

productivity’ for students

Website: www.kgmu.org; Email: deangp@kgmcindia.edu
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-—Another-activity proposed-for-students-was-to-invite-them-to-give-suggestions

on ‘Best practices’ in outpatient, Operation theatres, and laboratories in

healthcare settings.

- Patient satisfaction questionnaire data to be enquired from IT cell of the

university.

(Prof. Divya Mehrotra)
Dean

Quality Control, Clinical Audit
Accreditation & Future Planning
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King George's Medical University

Uttar Pradesh, Lucknow — 226003, Indig

Professor Divya Mehrotra

Deon
Quafity Confrol, Clinical Audi,
Accreditation & Fulure Plonning

Internal quality Assurance Cell

Minutes of meeting
24/06/2020

A meeting was initiated by Dean Quality Control, Prof. Divya Mehrotra, held under the
Chairmanship of Honorable Vice Chancellor, King George’s Medical University, Lucknow on
24" June 2020 at Board room, Administrative block, KGMU, Lko., with Pro Vice Chancellor,
Prof G P Singh, Dean Medicine, Prof. Vinita Das, Dean Dental- Prof Anil Chandra, Dean
Nursing- Prof. Apjit Kaur, Dean Paramedical- Prof. Vinod Jain, Dr. Anita Rani, Vice Dean QP
and Dr. Richa Khanna-Vice Dean QP to discuss about quality control of University in terms of
NIRF ranking and discuss future activities

Following suggestions were given in the meeting to improve ranking in NIRF or other ranking
frameworks:

Academic reputation can be improved by quality of publications of faculty in reputed
databases only like Web of Science, Pubmed and Scopus.

- It was recommended by Honorable Vice Chancellor to change policy in terms of thesis
publication of postgraduate thesis publication. It was suggested to get approval of a
policy that directs postgraduate students to publish only in reputed databases like Web
of Science, Pubmed and Scopus.

Peer Perception can be improved by

- Dean Quality Control page to be publicized on Facebook, Twitter, Linked In for
increased peer perception (Task to be undertaken by Dr Rhythm and Dr Diksha Singh)

- Broadcasting would contribute to improved peer perception in NIRF ranking

- Quarterly/six monthly newsletter. The task designated to Prof. Vimla Venkatesh, to co-
ordinate with International alumni and involve them as co-editors

- International Faculty to be involved in collaborative research/thesis of departments

- ‘Scientific Chair’ designation to be emphasized and invite proposed names for the
same, -

Website: www.kgmu.org; Email: deangp@kgmcindia.edu
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- Intramural research grants can be extended to other levels of faculty beyond Assistant
Professors

Academy Industry linkage
- Industry partnership can be encouraged by inviting them to set up labs in KGMU.

- Skill courses for medical and dental faculty

Patents
- Patents should be supported from University
- For patents, there should be collaborations with private companies under their
‘corporate social responsibility’

- Under ‘Corporate Social Responsibility’ PhDs can also be funded by private companies

- PhD has to be encouraged and motivated amongst faculty with relaxed regulations for
application.

- Funds should be prioritized without any conflicts

Consultancy Policy for KGMU, lko was discussed and following points were decided:

- Consultancy to be defined as per our University

- Sharing of Consultancy profit : After meeting out the expenses, the profit should be
shared as 20% to University, 10% to the department responsible for execution and
remaining 70% to the consultant responsible for that consultancy job. However, it is
mandatory for all to utilized this fund only for future research work with prior approval
from Office of Vice Chancellor and the Research Cell, KGMU.

- Any Consultancy service should be approved in advance before execution

Satisfaction Survey
- There was a suggestion to have Satisfaction survey not only from students but also from
Faculty regarding T-L process

Digitalised Administration
- Data collection system at the {evel of Registrar office and Finance office to be sought

Hostels:
- All hostels should have facilities for Physically challenged students in washrooms,
entrance etc.
- A pilot survey of hostel feedback was discussed that showed poor to average response
from students. It was suggested to have a hostel wise survey, and a meeting to be held
with the wardens.

ATIMS Status
- ATIMS status can be requested to Government. This will give autonomy of some extent.

Actions planned:

- To collect publication data of Faculty for year 2019 and assess for Web of Science,
Scopus, Pubmed . Circulate to all departments to involve International faculty in
research

- Email to all faculty requesting not to tarnish University image.

- Meeting with Wardens/Asst wardens to discuss hostel feedback and facilities for
physically challenged students

- Alumni Newsletter

- Individual Hostel Feedback to be elicited

Page 2 of 3
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- Student satisfaction survey to be initiated

= Dean Quality"Controt page on Facebook, Twitter, Linked Tn

- Digitalisation of data collection

- Change in policy for applying PhD by faculty in the University
- Invite Scientific Chair’ eligible names

- Industry partnerships invite

4 -
(Prof. Divya Mehrotra)
Dean
Quality Control, Clinical Audit
Accreditation & Future Planning
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King George’s Medical University,fUP,
Lucknow-226003
Internal Quality Assurance Cell

Lt. Gen. Bipin Puri
Chairpersen

Vice Chancelior, KGMU
Prof. Uma Slugh

Member

Denn-Academics, KGMU
Prof. Vinod Juin

Member

Dean, Paramedical of Sclences,
KGMU

Prof. Apjit Haur

Member

Dean Faculty of Nursing
Prol. Divya Mehrotra
Coordinator

Dean Q&P

Prof. Abbas All Mahdi
Member

Controller of Examination
Hon'ble Justice (Retd.)
8hri Vishnu Kumar Sahal
Member

Dy, Rakesh Kapoor
Member

Medical Director, Medania
Prof. M.M. Gout

Member

Lab Director, Medanta
Prof. Anita Ranl

Member

Department of Anatomy
Vice Dean Q&P

Dr. Richa Khanas
Member

Faculty Incharge 1T Cell
Prof, 8hally Awasthi
Member

Dean, Research Celt

Prof, Bandeep Kumar
Alumni Member
Ex-Director AIIMS, Bhopal
Prof, Saaicev Mism
Alumni Member

Director AlIMS, Jodhpur
Prof. Ravi Hant
Ex-Director AIIMS, Rishikesh
Registrar

Member, KGMU

Flnance Offlcer

Member, KOMU

Dr. A. K. Tripathi
Faculty Member

Head, Department of Clinical
Hematolegy

Dr. R.N. Slrivastay
Faculty Member
Department of Orthopaedics
Dr. Anll Nizchal

Facuity Member
Department of Psychintry
Dr. Siddhartha Koonwar
Faculty Member
Department of Ppedintrics
Prof. Apul Goel

Faculty Member
Depariment of Urology
Prol. 8halin] Bhalla
Facully Member
Department of Pathology
Shubhajest Roy

Student Metmber

MEBS (lind year)

Nikita Bingh
Student Member
MBBS (Iind year}
Akansha Dixit
Student Member
BDS {llird year)
Buraj Raj
Student Member
BOS (!Ird year)
Dr. Kaverl Dande
Student Member
SR Anatomy

Dr. Krishan K. Chaubey
Student Member
SR ENT

Minutes of meeting
Date : 24-07-2020

Time: 03:00 PM
Mode : On-line ( ZOOM Platform)
Agenda: Discuss activities of month of July 2020, Software dry run

The meeting was attended by Dean QP, Prof. Divya Mehrotra, Vice
Dean QP, Dr. Richa Khanna and Quality managers from different
department of King George’s Medical University.

Important points:

- It was discussed in the meeting that Facebook, Twitter, and
Instagram accounts for Dean QP to be managed by Dr,
Rhythm. All quality managers to send timely inputs of self and
departmental faculty. Admin approval settings to be kept for
all accounts to prevent unauthorised content to be posted

- ‘Short video' competitions were planned in last meeting.
Deadline, topic and format were finalised. It was decided to
advertise flyer for the same throughout the university.

- The next agenda was pilot testing of software under
preparation for submission of faculty and departmental data
for NAAC, NIRF and any other ranking purpose. The trial
version was demonstrated to all quality managers. It was
requested to run the software individually so that limitations,
if any can be looked upon. Quality managers were given login
iDs and passwords for the same.

(Prof. Dimy?‘v;\‘lehrotra)

Dean

Quality Control, Clinical Audit
Accreditation & Future Planning
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King George’s Medical University,tUP,

Lucknow-226003
Internal Quality Assurance Cell
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Lt. Gea. Bipin Purl
Chairperson

Vice Chanceller, KGML
Prof. Uma Siagh
Member

Dean-Academics, KGMU
Prof. Vinod Jain

Member
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Prof. Apjit Kaur

Member

Denn Facuity of Nursing
Prof, Divya Mechrotra
Cootrdinntor

Dean Q&P

Prol. Abbas All Mahdi
Member

Controller of Examination
Hon'ble Justice {Retd.}
Shr{ Vishnu Kumay S8ahai
Member

Dr. Rakesh Kapoor
Member

Medical Director, Medania
Prof. M.M. Goel

Member

Lah Direcior, Medanta
Prol. Anita Rani

Member

Department of Anatomy
Vice Dean Q&P

Dr. Richa Khanna
Memher

Faculty Inchasge IT Ccil
Prof. Shally Awasthi
Member

Dean, Research Cell

Prof. Sandeop Kumar
Alumni Member
Ex-Directar AlIMS, Bhopal
Prof, Sanjeav Mlsra
Alumni Member

Director AIIMS, Jodhpur
Prof. Ravi Kant
Ex-Director AHMS, Rishikesh
Rogistrar

Member, KGMU

Finance Officer

Member, KGMU

Dz, A. K. Tripathl
Faculty Member

Head, Depariment of Clinical
Hematology

Dr. R.N. Slrivastav
Faculty Member
Department of Orthopacdics
Dr. Anll Nischal

Faculty Member
Department of Psychiatry
Dr. Siddhartha Koonwar
Facitlty Member
Department of Paediatrics
Pref. Apul Goel

Faculty Member
Depaniment of Urology
Prof. Shalini Bhalla
Faculty Member
Department of Pathology
shubhsjoet Roy

Student Member

MBSS (llnd year)

Nlkita Bingh
Student Member
MBBES (iInd year)
Akansha Dixit
Student Member
BDS (lllrd year)
Bura] Raj
Student Member
BOS (lilrd year)
Dr. Kaveri Dande
Student Member
SR Anatumy

Dr. Krishan K. Chanbey
Student Member
SR ENT

Minutes of Meeting
Date : 27-08-2020
10:00 AM

Mode : On-line (Google Meet Platform)

Time :

Agenda : To discuss the plan of action for coming months

An online meeting was held on 27 August 2020 by Dean Quality Control,
Assessment and Accreditation, Future Planning, King George’s Medical

University, Lucknow with all the quality managers on google meet

platform.

Honourable Vice chancellor, King George’s Medical University, Lucknow,

addressed all the quality managers and the deanship of Quality Control.

This was followed by a brief presentation from Dean QP, Prof. Divya

Mehrotra, regarding the current status and preparations needed as we

move ahead for the next peer review cycle by NAAC in 2022.

The previous activities by Internal quality Assurance Cell, since 2019 were

put forward before the Honourable Vice Chancellor. The future plans were

too discussed. Honourable Vice Chancellor suggested to divide tasks of

Quality improvement/data collection related to NAAC amongst quality

managers.

Following were the important points discussed:

- Integrated teaching to be an integral part of the curriculum, as has

already been recommended by Medical Council of India.

- Student diversity can be addressed with special attention/activities

for the students representing economically weaker sections of the

society.

- Opportunities for innovation in research can be enhanced by having

a separate Innovation Cell
- Consultancy policy to be discussed and finalised
- Collaborations to progress to outcomes
qualitatively

- Database of patients to be strengthened.

quantitatively and

Website:www.kgmu.org; Email:deangp@kgmcindia.edu

?a_gg10£123



King George’s Medical University,fUP, g j‘é.lmh_;{

Lucknow-226003 P )
Internal Quality Assurance Cell FQAC

Lt, Gen, Bipin Purl
Chalrperson
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Member
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Member
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Member
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Member
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Member
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Member

Faculty Incharge IT Cell
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Member
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Alumni Member
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Alumni Member
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Prof. Ravl Kant
Ex-Director AlIMS, Rishikesh
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Member, ROMU

Flaagce Officer

Member, KGMU

Dr. A. K. Tripathi
Faculty Member

Head, Department of Clinlcal
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Dr. R.N. Birivastav
Faculty Member
Depanment of Orthopaedics
Dr. Anll Nizchal

Faculty. Member
Department of Psychiatry
Dr. S8iddhartha Koonwer
Facuity Member
Department of Pacdlattics
Prof. Apul Goel

Faculty Member
Department of Urclogy
Prol. Shalini Bhalia
Faculty Member
Department of Pathology
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Student Member
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Student Member
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Student Member

BDS (llird year)

Dr. Kaveri Dande
Student Member
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Student Member
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- Holistic development of students to be a priority. Extra curricular
development to be emphasized upon by having different activities
for students in areas of music, dramatics, sports, arts, yoga etc.

- An online meeting to be scheduled with all affiliated college
Principals to prepare them for NAAC.

- The negative points of Hostel feedback were discussed and
Honourable Vice Chancellor emphasized it to keep it as priority for
improvement.

- Student activities should be organized round the year.

- He also suggested to use the online platforms to regularly organize
activities that keeps the visibility of the University high, and also
help the faculty and students in their professional/overall
development.

h—TA
(Prof. Diél;‘aﬁrotra]

Dean
Quality Control, Clinical Audit
Accreditation & Future Planning
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Minutes of Meeting
Date : 02-09-2020
Mode : On-line (Google Meet Platform)

Meeting Link : hitps://meet.google.com/wsg

Agenda : Sensitization for NAAC with representative from affiliated colleges

An online meeting was scheduled on 02/09/2020 with all affiliated colleges of King

George’s Medical University, Lucknow.
The purpose of the meeting was:

- Sensitize all affiliated colleges to the process of applying to NAAC as
directed by Honourable Governor of Uttar Pradesh

- Demonstrate the parameters of NAAC ranking and it’s outcomes to be
assessed to their representatives

- Discuss their perceived problems in applying for NAAC

All the representatives of Affiliated colleges assured that they shall be working on
the preparations needed for NAAC application.

di—7
(Prof. Di;-)z Mehrotra)
Dean
Quality Control, Clinical Audit
Accreditation & Future Planning
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Minutes of Meeting
Date : 26-09-2020
Mode : Zoom Platform

Agenda : Monthly meeting of Quality Managers to discuss ranking criteria of NIRF,
MOOC and adoption of Social Responsibilities for KGMU.

Minutes of Monthly meeting of Quality managers was held on 26-09-2020 on zoom panel
1o discuss NIRF, MOQC and adoption of social responsibilities for KGMU. Meeting was
attended by

1. As National Institutional Ranking Framework (NIRF) site will open for data entry
in October, KGMU’s last year’s entry sheet was compared with that of AIIMS,
New Delhi and found that details of students going for higher students has to be
gathered for accurate entry. Seeing this gap in information, it IS requested to allow
Dean QP office to provide NOC to students, before their final NOC in registrar
office to be able to track their progress.

2. Number of PhD students at KGMU is meagre (17 in one year) looking at that of
AIIMS {255 in 2018, 293 in 2017, and 228 in 2016. This shows the need to
increase quality PhD students to enroll at KGMU. It is suggested to have different
types of PhD programs including part time PhD, integrated PhD, Independent PhD.
Part time PhD can have | extended year, and may be allowed to students staying
outside Lucknow, and even International students can be enrolled in such
programs.

Integrated PhD can be allowed to our postgraduate students to undertake PhD
work along with their PG thesis, with 2 additional years.

Independent PhD for faculty members with more than 3 publications in a year
focused on a particular topic.

3. Also, it was felt that the eligibility criteria should be eased out. Instead of
the clause
4.a.4. Candidates without secure funding will not be registered in PhD rules
and regulations at KGMU, any NGO funded, self funded or industry funded
students should be allowed to be eligible

4. In the eligibility criteria of KGMU PhD rules and regulations, there should
also be a weightage scoring for candidates with prior research experience
and publications.

5. Massive open online courses (MOOC) are being encouraged by
Government of India through its Swayam portal. It would be a good
opportunity for KGMU to take a leadership role in this MOOC program and
present a few online modules for the country on latest topics of interest,
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Prof. Apul Goel

Faculty Member
Department of Uroiogy
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Faculiy Member
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Student Member
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Sura] Raj

Student Member

BDS (lilrd year]

Dr. Kavezi Dande
Student Member

SR Anatomy

D, Krishan K. Chanbey
Student Member

SR ENT

6.

Social outreach cell organizes medical events for the benefit of the society
at large and it is proposed if a Students social outreach (prayaas) club can
propagate our students in such activities round the year, it will help in
organizing many more activities with students involvement. Also, if one of
our Quality Manager, who has willingly volunteered for this job, can be
linked to the social outreach cell for better co-ordination and
implementation of the planned activities.

It was suggested that as part of our social responsibilities, a village may be
adopted for its awareness, training and medical care/ a school may be
adopted for regular awareness and training programs / our medical students
can start evening classes for our employees children/ adopt some centres
working for specially challenged childrer/ our medical students can collect
and distribute old clothes and utensils for the poor and slum dwellers.
Submitted for kind approval and necessary action

7%

(Prof. Divya Mehrotra)

Dean

Quality Control, Clinical Audit

Accreditation & Future Planning

Website:www.kgmu.org; Email:deangp@kgmcindia.edu

fage 2. g7



King George’s Medical University,fUP,
Lucknow-226003
Internal Quality Assurance Cell

Lt. Gen. Blpia Puri
Chairperson

Vice Chancellor, KGMU
Prof. Umma Singh
Member
Dean-Academics, KGMU
Prof. Vinod Jain
Member

Denn, Pazramedical of Sciences,
KGMU

Prof. Apjit Kaur

Member

Dean Faculty of Nursing
Prof. Divya Mehrotra
Coordinator

Dean Q&P

Prof. Abbas Ali Mahdl
Member

Controlier of Examination
Hon'ble Justice (Retd.)
Shri Vishon Komar Sahaj
Member

Dr, Rakesh Kapoor
Member

Medical Director, Medama
Prof. MM, Goel

Member

Lab Director, Medanta
Profl. Anita Raai
Member

Department of Anatamy
Vice Dean Q&R

Dr. Riche Khanna
Member

Faculty Incharge [T Cell
Prof. Shally Awasthi
Member

Dean, Research Cell

Prof. S8andeep Kumar
Alumni Member
Ex-Director AlIMS, Bhopal
Prof. Banjeov Misrn
Alumni Membet

Director AlIMS, Jodhpur
Prof. Ravi Kaat
Ex-Director AlIMS, Rishikesh
Reglstrar

Member, KGMU

Finance Officer

Member, KGMU

Dr. A. K. Tripathi
Faculty Member

Hend, Department of Clinical
Hemntology

Dr. R.N, Sirivastay
Faculty Member
Department of Orthopaedics
Dr, Anll Nischal

Faculty Member
Department of Psychintry
Dr, Slddharths Koonwar
Facully Member
Department of Pacdiatrics
Prol. Apul Goel

Factulty Member
Department of Urology
Prof, Slialint Bhalla
Faculty Member
Department of Patheology
Bhubhajeet Roy

Student Member

MBBS (I1nd year)

Nikita Singh

Student Member

MBS {[Ind yearn)
Akansha Dixit

Student Member

BDS (llird yean)

Suraj Raj

Student Member

BODS {llird year]

Dr. Kaverl Dande
Studen! Member

SR Anatomy

Dzr. Krizhan K. Chaubey
Stud;Tm Member

Minutes of Meeting
Date : 06-10-2020
Time : 12:00 PM
Mode : Hybrid

Agenda : IQAC meeting : WUR and SDG2030 sensitization, suggestions for improving
quality of research

A meeting was held in the board room, administrative block in the presence of all
Deans of the University, Faculty in charge research cell and Hon’ble Vice
chancellor at 12 noon on Oct 6", 2020 and the following points were discussed.

Agenda 1: Improving quality and quantity of students in PhD program of the
University

PhD students to be admitted twice in a year

Self-funded and NGO funded students can be made eligible to enroll
International students can also enroll in our PhD program

Integrated PhD can be initiated in our University in dental and nursing
programs

5. Doctoral Committee should be scheduled online with 1-2 international
members in the committee

pord bt 1 =

Agenda 2: Implementation of Best practices
Best practices for student engagement

1. Online teaching; polls, assignments, reflection, small groups, Feedback
2. Classroom teaching: creativity for dialogue; interaction, microteaching
3. Clinical teaching: small group, Problem Based Learning
Best practices for student motivation/ satisfaction/ happiness

Mentor appointment system by Dean student welfare

Student Grievances by Dean student welfare

Student activities by Dean student welfare

Financial awards for meritorious low SES students by Dean student welfare
Best practices for student progression

o T e

1. Student support and career counselling by Dean QP (Career counselling &
Placement cell)

Student placement record by Dean QP

Student Alumni interaction by Dean QP

L) kI

Agenda 3: Scoring quality of teachers for innovation in teaching learning, student
engagement and with following weightage:

1. Student choice: 25 %
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Prof. Apul Goel

Faculty Member
BPepartment of Urology
Prof, Shallni Bhalls
Faculty Member
Department of Pathology
Bhubhajeet Roy

Student Member

MBBS (l!ind year}

Nikita Singh

Student Member

MBBS (llnd year)
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2. Innovation in TL 25% :
Video/animation Bank (15%), Team training (10%)

:l:sb-l

Student engagement 25%:

Role play (5%), Poll, MCQ (5%), Assignments (5%) and Formative

assessment (10%)

Punctuality, regularity towards TL sessions 5%
Availability to students 5%

Self training 5%

Educational research 5%

% N oL

Recording student Feedback for content & delivery after every lecture: 5%

Agenda 4: Discussion on Times higher Education impact ranking, starting this year

Agenda 5: Sensitization towards SGD 2030.

Lo
(Prof. Divya Mehrotra)
Dean
Quality Control, Clinical Audit
Accreditation & Future Planning
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Minutes of Meeting

Date : 29-01-2021

Mode : [QAC core group Hybrid Mode ( Google Meet)

Members Attended :

Hon’ble Vice Chancellor Dr Bipin Puri, Dr Ravi Kant, Dr Sanjeev Mishra, Dr.
Divya Mehrotra, Dr. Uma Singh, Dr. Anil Chandra, Dr. Apjit Kaur, Dr, Atin
Singhai, Dr. Shally Awasthi, Dr. A Mahdi, Sandeep Kumar

Agenda : “Perceptions on the Quality System at KGMU”

Hon’ble Vice Chancellor Dr Bipin Puri, repeated his goal for attaining A++ grade
in NAAC and assured to provide all support from administration for infrastructural
and human resource related gaps. He stressed that each department must undergo
SWOT analysis.

Professor Divya Mehrotra, Dean Q and P, presented a report on the activities of
IQAC till date and expressed that attainment of quality benchmarks and their
implementation is must, if we want to excel in areas of teaching learning, research
or administration. She also suggested the areas where university should focus.

Professor Uma Singh, Dean Academics, focused on the necessity of Examinations
Audit.

Dean Dental Sciences, Professor Anil Chandra, talked about implementation of
measures like Early clinical Exposure, foundation course, summer training, students

exchange program, outdoor activities and 6 monthly meeting with parents for the
BDS students.

Dean Nursing, Dr Apjit Kaur shared that they promoted research culture among
their faculty members with a positive outcome, have appointed visiting faculty to
overcome permanent faculty posts and developed a successful model of Peer
mentoring and counselling sessions for their students.

Dr Atin Singhai, Vice Dean, Institute of Paramedical Sciences, presented their
achievements and apprised that they are focusing on overall development of
students successfully.

Professor Shally Awasthi, Dean Research suggested that faculty should not work in
silo. We should exchange our ideas with other disciplines and promote
collaborative research. Clinical research must be promoted instead of fancy
research in basic sciences to maintain a balance between patient care and research.

Professor A Mahdi, COE, stated the need of developing a system for evaluation of
the assessment process of the University periodically for cross checking its fairness
and objectivity.

Professor Rani Kant, director, AIIMS, Rishikesh, stressed on the need of evaluation
based on clinical vignettes. He said that student must clear soft and hard skills

Website:www.kgmu.org; Email:deanqp@kgmcindia.edu
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before promoting to the next step. He also emphasized the need of sharing best
practices instead of digging the all new well.

Professor Sanjeev Mishra, Director AIIMS, Jodhpur, stressed on the need of good
quality teachers to build quality for better outcome and also suggested that good
teachers must be awarded.

Professor Sandeep Kumar, Director, AIIMS, Bhopal, stressed the need of assessing
the quality of patient care in terms of proving critical lifesaving procedures
within golden hours like craniotomy, intercostal drainage, making definitive
diagnosis, prioritizing or triaging patients etc. He emphasized to work on the causes
of tertiary care delay and find remedies to improve the quality patient care.

Finance Officer, Mr Kamlesh stated that we have to work on improving the income/
funds generated by university, which was expected to be 90 crores in 20-21 but we
could generate only 27 crores. We have 96% funding from state government for our
needs and have 100% support for salary and allowances. He felt the need of support
of IT cell in several sects of financial management to improve its functioning and
quality. He also emphasized that lack of knowledge of various rules and regulations
delay the process of proper utilization of funds. Heads of various departments and
employees must be made aware of these SOPs by attending repeated trainings.

Justice Sahai, said that KGMU must strive hard to provide services of global
standards. He also suggested to strengthen the departments of general surgery and
general medicine, the departments responsible for catering 80% of patients.

Professor Arun Chaturvedi, Head Department of Surgical Oncology, spoke that
motivation of faculty towards quality is essential and usually it comes from inside.
He said that proper functioning of infrastructure and human resources is mandatory
for quality outcome. He stressed that an effective leadership must ensure that
clinicians should utilize their energy towards patient care and teaching rather in
administrative and other non-productive choirs. And lastly, he proposed that level
of students satisfaction is one of the parameter which tells us, how good are we
performing. Therefore, we must build a system for it and work accordingly.

Professor Anita Rani, Vice Dean Q and P, proposed vote of thanks and stressed the
need of incorporating all suggestions in the future plan of the university.

Lt
(Prof. Divya Mehrotra)
Dean
Quality Control, Clinical Audit
Accreditation & Future Planning
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Minutes of Meeting
Date : 04-06-2021
Mode : On-line { ZOOM Platform)

Link of Recording :
htips://drive.coogle.com/file/d/ InuVhQG4GMkall YzAw314GSwYKDIvBkrs/vie
w?usp=sharing

Agenda : Preparation OF SSR for 2™ cycle of NAAC

An online meeting was conducted under the chairmanship of Hon’ble Vice
Chancellor, Lt Gen Dr Bipin Puri to plan strategy for preparation and submission of
SSR to NAAC in stipulated time for 2™ cycle of accreditation. As the data has to be
submitted on the portal of NAAC directly, it was important to revisit the key
indicators and requirements of data templets.

Dr Divya Mehrotra, Dean Q and P, presented an elaborate description of each
criteria as mentioned in the Manual For Health University released by NAAC in the
2019. She pointed out that the task is challenging and time bound therefore
positive efforts of all quality managers and support from heads of the departments
and deans of respective faculty is anticipated for successful submission of data in
the limits of time. She also apprised about submission of “Departmental Evaluation
Report” in prescribed format to be submitted by each department for the last 5
years.

The meeting was concluded by the chair with the following instructions:

1: Dean Academics, Professor Uma Singh to coordinate all activities in relation to
submission of SSR for coming cycle of NAAC

2: Essays has to be written and appropriately scrutinized before submission
3; All Heads and quality managers to initiate data collection
4: Up dation of website for NAAC

Meeting ended with vote of thanks to the chair.

&

(Prof. Divya Mehrotra)

Dean

Quality Control, Clinical Audit
Accreditation & Future Planning
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Chai : .
Vice Chancellor, KOMU Minutes of Meeting

Prof, Utaa Blagh
Membe: . -(}5~-

D:;-A:‘adcmlc:. KGMU Date . 26 06 2021
Prof. Vinod Juin

Membe R N .
D::x‘t. I’;ammed:cal of Sciences, T'me' 03'00 PM
KGMU

Membe Mode : On-line ( ZOOM Platform)

Dean Facully of Nursing
ng):'rh%;:é'r Sebsoe Link of Recording : https://drive.google.com/file/d/12Y1uQCUOQ-
AN . . R - "

Praf, Abbas All Mabdl d2Ci8PTsMbrM zIRdh8x32A/view?usp=sharing

g:::?:lzer of Examination a "
Hon'ble Justice (Rotd.) Agenda : Presentation of Best Practices
al:rt:‘:chrhnn Kumar Sahaj

Ds. Rakesh Kapoor All departments were asked to present single PPT a list of best Practices. Following

Medical Bircctor, Medania departments presented
Prof. M.M. Goel

Member

Lab Direcior, Medanta
Prol. Anita Ran}
Member

Department of Anatomy
Vice Dean Q&P

Dr, Rlcha Khanaa
Mcmber

Cardiovascular and Thoracic surgery
Ophthalmology

Pathology

Anatomy

Physiology

Pathology

Pharmacology

Faculty Incharge 1T Cell
Prof. Shalty Awasthi
Member

Dean, Research Cell

Prol. Bandecp Kumar
Alumni Member
Ex-Director AHIMS, Bhopal
Prof, Sanjeev Misra
Alumni Member

Director AlIMS, Jodhpur

el fd BRI b 623 bl MR

Pediatrics
Prof, Ravi Kant . Orthodontics & Dentofacial Orthodontics
Ex-Director AIIMS, Rishikesh

Reglstrar 10. Prosthodontics Crown & Bridges
Member, KGMU -G .
Finaace Officer 11. Oral Medicine and Radiology
Member, KOMU r 3 .
Dr. A. K. Tripathi 12. Public Health Dentistry Best Practices
Faculty Member
Head, {)cpanmcm of Clinical
H . . P
i Dr Divya Mehrotra explained the concept and the NAAC format for describing
Depariment of Orthopaetics “Best Practices™ and suggested to all quality managers that what should be done to
1. Aanll ml » . . . A
Paruity Member build this culture. Meeting ended with vote of thanks to the chair.
Department of Psychlatry
Dz, Siddhartha Koouway
Faculty Member
Bepartment of Pacdlatrics
Prof. Apul Goel
Faculty Member
Department of Urology

Prof. 8halinl Bhalla .
Faculty Member @ | fJ/ﬂ,/
Depariment of Pathology
Shubhajeet Roy - 4
BiEgEhtembe (Prof. Divya Mehrotra)

MBBS (lnd year)
Nikita Slogh Dean
Siudent Member

MBBS (Ind year) Quality Control, Clinical Audit
Akznshs Dixit

Student Member M .
BDE (A Accreditation & Future Planning
Buraj Raj

Student Member

BDS {illrd year)

Dr. Kaveri Dande
Student Member

SR Anatomy

Dr. Hrishan H. Chaubey
Siudent Member

SR ENT
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Minutes of Meeting

Date : 17-07-2021

Mode : Hybrid On-line ( ZOOM Platform)

Link of Recording : https://drive.google.com/file/d/1 VKtGNbCRGrE93-
2073 ArbzVN9afvulog/view?usp=sharing

Agenda : Feedback and Best Practices : Quality Parameters in Medical Education
A hybrid meeting was conducted under the chairmanship of Hon’ble Vice
Chancellor, Lt. Gen. (Dr.) Bipin Puri to discuss about best practices proposed by
various departments and feedback mechanism. He emphasized upon creating
realistic long, midterm and shorterm goals and also stressed for having a vibrant
and functional IQAC. Dr Divya Mehrotra told that feedback mechanism has been
now made digital with easier collection and analysis. We are now collecting Indoor
patient, teaching feedback, parents, alumni, employers and examiners feedback.

Dr Rishi Sethi, Dean Innovation, presented in details some selected practices such
as use of technology and advanced computing in delivery of health care and
research, unimaginable journey of microbiology department in covid-19 pandemic
era, environment friendly measures adopted by KGMU (Decreasing Carbon
Footprint) for selecting for SSR.

Dr Sandeep Kumar, emphasized again upon reducing the tertiary delay in clinical
care. Dr Uma Singh, appreciated the role of NAAC in developing a introspection
culture and expressed satisfaction for initiating feedback system. Dr Madhumati
Goel, suggested some practices like punctuality and productivity should be
inculcated in the culture of our university. Dr Sanjeev Mishra, suggested that covid
combat by microbiology department must go ahead for SSR. He stressed that
quality is responsibility of all stakeholders and needs handholding by those who are
at good something.

Dr Ravi Kant pondered that global benchmarks must be kept as aim to compete.
We should see that what unique services can be provided by us, which are not been
given by other institutes around us. He gave the example of Pediatric cardiology.
He again focused the issue of strengthening the assessment system by developing
robust formative assessment processes.

Dr Anita Rani, shared the recent concept of electives and its framework introduced
in the CBME curriculum 2019 and emphasized that it is very much feasible in all
courses to begin electives and choices partially, a requirement by NAAC.

Meeting ended with vote of thanks to the chair.

Asp*
(Prof. Divya Mehrotra)
Dean

Quality Control, Clinical Audit
Accreditation & Future Planning
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Minutes of Meeting

Date : 27-09-2021

Time : 05:00 PM

Mode : Google Meet Platform
Link :

hutps:/fzoom.us/ji/9827795722679pwd=U1RORGFCYWZITTEISmYSKINWSidm

QT0Y

Agenda: To discuss about NIRF Ranking of KGMU 2021. The meeting was

convened online at 05:00 PM

During online meeting following member were present:

1. Prof. Divya Mehrotra

10 Dr. Archana Ghildiyal Physiology

During meeting

Dean, Quality Control,
Accreditation & Future Planning

2. Dr. Vivek Gupta - Organ Transplantation
3 Dr. Vivek Tewarson - CVTS

4  Prof. Anita Rani - Anatomy

5. Dr. Pooja Ramakant - Endocrine Surgery

6. Dr. Reetu Verma - Anaesthesology

7. Dr. Gaurav Mishra - Public Health Dentistry
8 Dr. Gyan Prakash Singh -

9

Clinical  Audit,

Orthodontics & Dentofacial orthopaedic

Dr. Richa Khanna - Paediatric and Preventive Dentistry

I. Presentation of various parameters of NIRF ranking was done by Dean

Q&P.

2. Dean Q&P presented analysis of marks obtained in various indices of Top 9

colleges.

(%]

Member discuss the areas, where improvement can be done.
4. Following strategy was suggested for improving ranking.
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Comparative Chart Showing Metrix wise marking of top 10 colleges

INIRF AlIMS |[MAMC|PGIMER[SGPGI [CMC [BHU Manipal {Amrita)SRM |KGMU
Parameter

TLR 8994 7228 |83.23 [86.22 (85.48 [73.35 |70.54 77.82 {71.45 [76.68
RP 97.16 [25.27 |86.31 [57.90 [51.55 |57.84 [41.91 53.22 [29.87 [48.87
GO 93.5 83.06 [88.27 [88.19 [94.12 ([84.13 [79.04 87.03 |82.45 [86.28
Ol 72.36  [55.08 |64.4 60.36 [62.43 |64.98 [72.64 74.47 [68.71 [51.66
PP 100 49.74 [76.73  [55.43 [91.63 [49.27 [68.04 50.67 |51.58 [45.82
Minutes:

1. The various parameter as shown the table were discuss.4
2. It was decided to propose following modification in PhD Program of the university
i.  PhD candidates to be enhance, may be part time, self-financed.

"
11.

en

1.

countries

3. To put the agenda of “how to increase peer perception” in the forth coming annual
IQAC meeting.

A"'

(Prof. Divya Mehrotra)

Pean

Preferable Women
From different part of the country or low & middle income neighbouring

Quality Control, Clinical Audit
Accreditation & Future Planning
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Internal Quality Assurance Cell &

Minutes of Meeting IQAC

Date: 26-11-2021

Time: 03:00 PM to 05:00 PM
Venue : Board Room

Type : Hybrid

Link : https://meet.google.com/vyc-fssj-ziy

Agenda: Reforms in alignment with SDG goals 2030

A review meeting was conducted by the IQAC, KGMU on 26/11/2021 under the
chairmanship of Honorable Vice Chancellor Lt Gen Dr Bipin Puri. It was attended by Pro
VC Dr Vinit Sharma, Dean QP Dr Divya Mehrotra, Vice Dean QP Dr Anita Rani, IT cell
in-charge Dr Richa Khanna, Dr Abbas Ali Mehdi, Controller of Examination, Dr Shally
Awasthi, Dean Research and Development, Dr Ramesh Bharti, Assistant Dean Student
welfare, Dr Sandeep Bhattacharya, Professor Physiology and many others who joined
online.

At the outset, Hon’ble Vice Chancellor emphasized that taking the movement of quality
forward is the collective endeavors of all the quality managers working together with all
the faculty members. We should all strive to take our institution at par with national and
international benchmarks in terms of medical education, patient care and research.

Dr Uma Singh, Dean Medical Sciences said that efforts have been made to align with SDG
goals pertaining to improving maternal health and various activities related to training for
maternal health and nutrition were conducted. Also, activities related to cervical cancer
awareness and screening were conducted.

Dean Dental Sciences, Dr R K Singh talked about the challenges in teaching during the
covid times, and shared how virtual clinical training using virtual models was helpful for
the same. Dr Divya Mehrotra shared a Game based learning model based on haptics, which
can help in virtual clinical training and also improves surgical outcomes and planning. Dr
RK Singh also proposed interdepartmental seminars and journal clubs for dental post
graduates & faculty members.

Dr Apjit Kaur, Dean Nursing, elaborated the strengths of the faculty of nursing and
informed that all courses running under Nursing faculty like M Se¢, B Sc, GNM, CCHN and
Midwifery are recognized by the concerned governing bodies.

Dean Paramedical, Dr Vinod Jain highlighted that they conducted 35 BLS and 27 ATLS
courses. They also provided COVID training to 8000 offline and more than 40,000
candidates online. They are also in process of patenting an cath for the paramedical
students,

Dr Abbas Ali Mehdi, Controller of Examination informed that in the past year more than
10,000 examinees appeared for various exams and approximately 1000 questions papers
were set. He highlighted the fact that the examination cell has integrated the use of IT in
the examination system. There was a proposal for Digital locker and archiving to save all
the past year results and documents,

Dr Shally Awasthi , In-charge Research Cell, spoke about how SDG goals have been
incorporated by the research cell Partnership for goals. She talked about centre for

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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precision medicine under SDG 17; partnership for goals. There are more than 200 ongoing
extramural projects in the university. Intramural grants improve quality of education were
discussed under SDG 4 i.e. improving quality education.

Dr. Rishi Sethi talked about the IPR policy of the university, which in the process of
formation.

Dr Ramesh Bharti, spoke on behalf of Dean Student Welfare and talked about initiatives
taken by them for benefit of students. A helpdesk has been created by Dean Student
Welfare and available for queries of students. Few new proposals like medical insurance
for students, in campus part time jobs for needy students, transport facility for especially
abled students were discussed.

Dr Sandeep Bhattacharya presented feedback analysis of patients available on Mera Asptal
App run by GOL. He emphasized that patient dissatisfaction in relation to behaviors of
doctors need special attention.

It was apprised by various presenters that most of their activities are aligned to SDG2030 .

The meeting ended with a vote of thanks to the chair,

Lo ™
(Prof. Divya Mehrotra)
Dean
Quality Control, Clinical Audit
Accreditation & Future Planning
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Minutes of Meeting: Student feedback survey and Hostel
Feedback survey Analysis and future planning

Date: 15t March 2022
Time: 3:00PM
Mode: Offline in Board Room

Agenda: Student feedback survey and Hostel Feedback survey Analysis and
future planning

This meeting was held under the chairmanship of Hon’ble Vice Chancellor
along with the Deans of all faculties and Chief Provost of Hostels

The purpose of the meeting was:

1. To discuss the on steps taken to improve Student satisfaction by
respective deans of Faculty of Medicine, Faculty of Dental Sciences
and Faculty of Nursing

2. Hostel feedback 2021received and analyzed by Chief Provost Dr RAS
Kushwaha

The Important points discussed:

The Deans of all Faculties presented the analysis of the Student Satisfaction
survey of their respective faculties. The feedback was divided into positive,
neutral and negative. The areas were feedback was negative were identified
and actions planned and their current status of implementation were

discussed.

The actions taken so far by the Faculty of Medicine was presented by Prof.
Vimala Venkatesh on behalf of Dean Faculty of Medicine. With respect to the
feedback received so far Prof. Uma Singh informed that there has been
formation of an Academic Monitoring committee comprising of faculty
members from all phases of MBBS along with student representatives from

each year.
Software for attendance is being evaluated for feasibility, access and cost.

For implementation of Student — Doctor mode of clinical teaching the current
batch of 15 -32 students being posted in different clinical departments were
further divided into 3 -5 students attached to one faculty member. This ratio

depended on the number of faculty in each department.

It was further decided that:

FW IO-%?_
39
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1. Followup Academic monitoring committee meetings would be held.
2. Ways to improve classroom teaching will be discussed further and

implemented accordingly

Dean Faculty of Dental sciences also appraised the chair that the feedback
received was analyzed. Student discussions with the Dean were being held
with each batch, for identifying the means for further improvement as

required.

Dean Faculty of Nursing explained that communication problems were being
faced by some student and hence emphasis on bilingual teaching
methodology would be promoted. Regarding placement opportunities, it was
discussed that awareness amongst nursing graduates and Advertisements of
placement to be displayed prominently on Notice boards. Guidance would
also be provided to the students for the different avenues of placements to be’

done.

Chief Provost of Hostels Prof. RAS Khuswaha gave a detailed presentation of
feedback of the individual hostels and highlighted the points were action was
needed. It was discussed that the frequency of rounds by the Hostel Wardens
would be increased to promote frequent interaction with students. Ways and
means would be identified to improve amenities and increase their

availability further for the benefit of students.

S
(Prof. Anita Rani)

Vice Dean

Quality Control, Clinical Audit
Accreditation & Future Planning
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Minutes of meeting: Steps to build effective collaboration

Date: 30-03-2022
Time: 12:00 PM
Mode: Online (Google Meet)

Link: https://meet.google.com/isj-xdvt-djb

Agenda: Steps to build effective collaboration: strengthening the collaboration policy
of KGMU

The following members of MoU Cell, KGMU and International Collaborative Cell,
KGMU shared their views regarding current MOU and Collaborative policy of
KGMU.

1. Dr R.K. Garg, Incharge MoU Cell, Prof. & Head, Neurology

2. Dr Saumyendra Vikram Singh, Co-Incharge Collaboration Cell, Professor,
Prosthodontics

3. Dr Siddharth Agarwal,
Ophthalmology

Co-Incharge MoU Cell, Additional Professor,

The concern that most of the MoUs are not active, and lack of details regarding what
student exchange took place and how many students took part in the exchange were
raised.

Discussion was done on how to develop a policy for selection of students for the
exchange programs offered by other national & international universities, and also
regarding the financial aspects of travel and stay of the students.

It was suggested that few students per batch, based on merit, or based on some
research topic they come up, might be selected for the exchange.

It was decided that a meeting with Dean student welfare would also be organized to
take the feedback of the students regarding the same.

Also, it was suggested that as International Collaborative Cell, and MoU cell have lot
of overlapping responsibilities, they should be merged into one cell, and be given an
office and support staff for the same.

4

(Prof. Anita Rani)

Vice Dean

Quality Control, Clinical Audit
Accreditation & Future Planning
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Department of Psychiatry
Dr. Siddhartha Koonwar
Faculty Member
Department of Paediatrics
Prof. Apul Goel

Faculty Member
Department of Urology
Prof. Shalini Bhalla
Faculty Member
Department of Pathology
Shubhajeet Roy

Student Member

MBBS (lind year)

Nikita Singh
Student Member
MBBS (lind year)
Akansha Dixit
Student Member
BDS (llird year}
Suraj Raj

Student Member
BDS (llird year)
Dr. Kaveri Dande
Student Member
SR Anatomy

Dr. Krishan K. Chaubey
Student Member
SR ENT

Minutes of Meeting: Administrative and Academic audit

Date: 13t April 2022

Time: 12:00noon to 2:00PM

Mode: Offline in the Brown Hall

Agenda: Administrative and Academic audit

The meeting was attended by the NAAC criteria heads with their teams,
Heads of all Departments and their Quality managers along with the IQAC

core members.

The meeting began with the Address by Hon’ble Vice Chancellor (Lt. Gen (Dr.)
Bipin Puri who gave a short review of the Implementation of takeaways from
NAAC Manthan held on 4th — 5th April 2022.

This was followed by a presentation by Dr. Rameshwari Singhal who gave an
overview of the NAAC accreditation process. In which, apart from the steps of
accreditation she also highlighted essential components of the SSR and
explained the evaluation matrix for the better acquaintance of the Quality
managers to the accreditation policy. An important point raised was the

Institution’s preparedness with respect to NEP.

The respective criteria heads gave a short presentation on the preparation
and current status of SSR in compliance with SOPs. Prof. Apjit Kaur
informed that for value added programmes in Medical Universities, the
duration of the programme should be of minimum 16 hours and all
certificate courses being run in the University are equivalent to skill courses.
Syllabus revision being done in any subject should be certified by the
Departmental Board of studies.

Dr. Raghuwar Dayal apprised regarding the importance of skill labs and the
various Departments were it is available. The Mentor mentee programme
implementation was given by Dr. R N Srivastava, who also apprised the
various student activities and support programs being offered, Prof. Shally
Awasthi updated on the Research cell activities and emphasized the need of
Faculty data compilation regarding patents, awards and International
conferences. Dr. Richa Khanna apprised about the community outreach
programs started through active participation by faculty in the KGMU Goonj
Radio programmes and requested for sharing of the e-content developed by

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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University Faculty members. She also informed about the current

upgradation done in the IT cell for providing uninterrupted Internet services.

Regarding governance and management Dr. Akshay Anand emphasized the
need for a centralized academic activity cell. Prof. Sudhanshu Dwivedi gave a
brief overview on the Institutional Best Practices and the various audits

conducted.

The session was concluded by Prof. Anita Rani Vice Dean Quality who
apprised all the Departmental Heads regarding the Departmental Evaluative
report to be compiled by them and assured full co-operation and active
support by all stakeholders. The current status of Updation on Faculty
Personal Data Verification from respective HODs was also discussed. It was
decided that follow-up meetings on the preparation for the reaccreditation

would be held frequently.

L
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Lucknow, Uttar Pradesh, India

Admistrative building, King George's Medical University, King
George's Medical University, Lucknow, Uttar Pradesh 226003, India
Lat 26.869346°
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13/04/22 12:23 PM

(Prof. Anita Rani)
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Accreditation & Future Planning
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MINUTES OF THE MEETING

Title: Presentation on NIRF 2022 Data Analysis
Date: 15-07-2022

Time: 12:00 PM

Mode: Offline

Venue: Board Room of Administrative Block, KGMU

Meeting was attended by Prof. Anita Rani, Vice Dean Q&P, Prof.
Shalini Bhalla, Assistant Dean Q&P

Agenda of the meeting:

e Ranking Improvement Measures
e Presentation on Data Analysis (NIRF)

Comparison of KGMU and TOP 5 Institutions Performance in the NIRF
Ranking 2022. Dean QP presented a detailed analysis and comparison
of various parameters of the top 5 institutions in the medical category,
and areas of improvement were sorted out. On the basis of analysis, the
following recommendations were proposed by IQAC

1. To rearrange various financial heads of University under Capital and
Operational expenditure
2. To modify University PhD Rules

>

(Prof. Anita Rani)

Vice Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Copy to:
PS to Hon’ble Vice Chancellor

Annexure

NIRF Comparison PPT
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National Institutional Ranking Framework
Ministry of Education

Government of India

Home Ra nking List of Par‘ticipating Institutions

India Rankings 2022: Medical

Show 100 » entries Search:

rl

IR-D-N-15 All India Institute of Medical Sciences, Delhi More Details | =% | %4l | New Delni Delhi 91.60 1

IR-D-U-0079 | Post Graduate Institute of Medical Education and Research Chandigarh Chandigarh 79.00 2

More Details | =% | %4

IR-D-C- Christian Medical College More Details | ":'_ | €41 | Vvellore Tamil Nadu 72.84 3

45654

IR-D-U-0236 = National Institute of Mental Health & Neuro Sciences, Bangalore Bangalore Karnataka 71.56 4
More Details | =7 | “{]

IR-D-U-0500 = Banaras Hindu University More Details | ":'_ | €41 | Varanasi Uttar 68.12 5
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Post Graduate Institute of Medical Education and Research (IR-D-U-0079)
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S8 FSR FQE FRU PU QP IPR FFPPP GPH GUE GPG G55 RD WD ESCS PCS PR

TLR RP GO 01 PR

S8S FSR FQE FRU FU QP IPR FPPP GPH GUE GPG GSS RD WD ESCS BCS PR

Score 14.45 30.00 19.31 14.86 36.99 36.15 1.50 8.54 17.49 2222 30.00 15.63 18.80 23.34 0.00 20.00 71.78

Total 20.00 30.00 20.00 30.00 40.00 40.00 10.00 10.00 25.00 25.00 30.00 20.00 30.00 30.00 20.00 20.00 100.00
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Christian Medical College (IR-D-C-45654)
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58 FSR FQE FRU PO QP IPR FPPP GPH GUE GPG GSS RD WD ESCS PCS PR
Score 14.82 30.00 18.98 19.08 16.33 22.10 2.50 8.69 24.83 25.00 30.00 9.40 12.08 29.03 0.00 20,00 91.28
Total 20.00 30.00 20000 30.00 40.00 40.00 10.00 10,00 25.00 25.00 30.00 20.00 30.00 30,00 20,00 20000 100.00
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National Institute of Mental Health & Neuro Sciences, Bangalore (IR-D-U-0236)

55 FSR FQE FRU FU ar IPR GPH GUE GPG G55 RD

FPPP
RP GO
FRU PU QP IPR FPPP GPH GUE GPG G55 RD
1849 2565 2278  0.00 999 2098 2500 27.00 910 1831

30.00 40.00 40.00 10.00 10.00 25.00 25.00 30.00 20.00 30.00
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Banaras Hindu University (IR-D-U-0500)
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King George's Medical University (IR-D-U-0523)
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sSS FSR FQE FRU PU QP IPR FPPP GPH GUE GPG GSS RD WD ESCS PCS PR

Score 17.83 30.00 17.78 8.09 17.09 16.96 1.00 831 16.47 25.00 30.00 9.55 6.68 25.89 2.96 20.00 48.11

Total 20,00 30.00 20,00 30.00 40.00 40.00 10.00 10.00 25.00 25.00 30,00 20,00 30.00 30.00 20.00 20.00 100.00
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National Institutional Ranking Framework
Ministry of Education

Government of India

Home Ranking List of Participati ng Institutions

India Rankings 2022: Dental

Show 100 + entries search:

Institute ID ¥ Name ¥ City v State ¥ | Score Rank ¥
IR-N-1-1441 Saveetha Institute of Medical and Technical Sciences More Details | 7 | %j] = Chennai Tamil Nadu 82.30 1
IR-M-C-7254 Manipal College of Dental Sciences, Manipal More Details | ":'_ | %41 | Udupi Karnataka 77.28 2
IR-N-1-1110 Dr. D. Y. Patil Vidyapeeth More Details | “T| | 4§l = Pune Maharashtra 76.67 3
IR-M-C-28507 | Maulana Azad Institute of Dental Sciences More Details | “:'_ | 40 | Delni Delhi 70.48 4
IR-N-U-0523 King George "s Medical University More Details | “7| | %j] = Lucknow Uttar Pradesh 69.13 5
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Manipal College of Dental Sciences, Manipal (IR-N-C-7254)
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85 FSR FQE FRU PU QP FPFP GPH GPG GUE RD WD ESCS BCS ER
Score 14.48 30.00 16.70 9.86 31.79 35.40 8.70 2963 23.33 30.00 25.74 30.00 0.14 20,00 90.18
Total 15.00 30.00 20.00 35.00 40.00 40,00 20,00 35.00 35.00 30.00 30.00 30.00 20,00 20,00 100.00
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Dr. D. Y. Patil Vidyapeeth (IR-N-1-1110)
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55 FSR FQE FRU PLU QP FFPFF =PH GPG GUE RD WD ESCS PCS PR
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55 FSR FQE FRU PU QP FPPP GPH GPG GUE RD WD ESCS PCS PR
Score 14.91 30.00 17.68 9.50 25.88 37.60 1017 28.00 31.90 30.00 T.62 30.00 0.06 20.00 91.99
Total 15.00 30.00 20.00 35.00 40.00 40.00 20,00 35.00 35.00 30.00 30.00 30.00 20.00 20.00 100.00
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Maulana Azad Institute of Dental Sciences (IR-N-C-28507)

FPPF GPH GPG WD ESCS
RP GO 01
PU QP FPPP GPH GPG GUE RD wD ESCS
16.34 17.60 12.95 2042 31.76 25.65 8.07 30.00 0.00
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King George’'s Medical University (IR-N-U-0523)
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Ministry of Education
Government of India

National Institutional Ranking Framework I 1 i

Home Ranking

India Rankings 2022 m Rank-band: 101-150 | Rank-band: 151-200

Show 100 + entries Search:

IR-0-U-0220 | Indian Institute of Science More Details | <% | %j] | Bengaluru Karnataka 83.57 1
IR-0-U-0109 | Jawaharlal Nehru University More Details | “:'_ | %4i | New Delhi Delhi 68.47 2
IR-0-U-0108 | Jamia Millia Islamia, New Delhi More Details | % | %] | New Delni Delhi 65.91 3
IR-0-U-0575 | Jadavpur University More Details | <7 | %] = Kolkata West Bengal 65.37 4
IR-0-U-0436 | Amrita Vishwa Vidyapeetham More Details | <% | %] = Coimbatore Tamil Nadu 63.40 5
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Indian Institute of Science (IR-0-U-0220)
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|
WD

FU IFR FFPP GUE GPHD ESCS PCS FR + Acc
TLR RP GO 01 PR
58 FSR FQE FRU OE PU QP IPR FPPP GUE GPHD RD wD ESCS PCS PR+Accr.
Score 11.00 25.00 18.11 19.97 8.00 35.00 34.86 9.00 8.59 54.40 30.39 2446 9.77 3.22 20.00 100.00
Total 20.00 25.00 20.00 20.00 15.00 35.00 35.00 15.00 15.00 60.00 40.00 30.00 30.00 20.00 20.00 100.00
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Jawaharlal Nehru University (IR-0-U-0109)

n—..

mllilm=s_B0
55 FSR FQE FRU

| EE—
OE FU ar IPR FPPP GUE GPHD WD ESCS PCS PR + Accr
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55 FSR FQE FRU OE PU QP IPR FPPP GUE GPHD RD WD ESCS PCS PR+Accr.
Score 1492 2427 17.07 12.18 3.50 20.62 21.85 2.00 1.09 55.27 40.00 22.88 2740 0.00 20.00 7143

Total 20.00 25.00 20.00 20.00 15.00 35.00 35.00 15.00 15.00 60.00 40.00 30.00 30.00 20.00 20.00 100.00
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Jamia Millia Islamia, New Delhi (IR-O-U-0108)

55 FSR FQE FRU FU QF

OE IPR FPFPF GUE GFHD WD ESCS PCS PR + Accr.
TLR RP GO o1 PR
55 FS5R FQE FRU 0OE PU QP IPR FPPP GUE GPHD RD wD ESCS PCS PR+Accr.
Score 16.00 25.00 16.01 0.66 1.50 18.58 2212 3.00 3.68 60.00 3246 2235 29.84 8.95 20.00 46.50
Total 20.00 25.00 20.00 20.00 15.00 35.00 35.00 15.00 15.00 60.00 40.00 30.00 30.00 20.00 20.00 100.00
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Jadavpur University (IR-O-U-0575)

55 FSR FQE FRU

OE FU QP IFR FPPP GUE GPHD RD WD ESCS PCS PR + Accr.
TLR RP GO 01 PR
55 F5R FQE FRU OE PU QP IPR FPPP GUE GPHD RD wD ESCS PCS PR+Accr.
Score 17.25 20.85 16.35 7.62 1.50 23.28 2443 1.50 451 60.00 30.10 4.89 23.52 8.45 20.00 64.67
Total 20.00 25.00 20.00 20.00 15.00 35.00 35.00 15.00 15.00 60.00 40.00 30.00 30.00 20.00 20.00 100.00
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Amrita Vishwa Vidyapeetham (IR-0-U-0436)
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OE IPR FPPP GUE GPHD ESCS PR + Acc
TLR RP GO 01 PR
55 FS5R FQE FRU 0E PU QP IPR FPPP GUE GPHD RD WD ESCS PCS PR+Accr.
Score 18.00 25.00 15.99 10.81 0.00 2035 19.00 6.00 4.70 650.00 14.09 20.80 27.77 0.96 20.00 56.66
Total 20.00 25.00 20.00 20.00 15.00 35.00 35.00 15.00 15.00 60.00 40.00 30.00 30.00 20.00 20.00 100.00
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TLR RP G0 01 PR
58 FSR FQE FRU 0E PU QP IPR FPPP GUE GPHD RD WD ESCS PCS PR+Accr.
Score 7.20 25.00 15.64 18.49 0.00 12.43 12.49 0.00 1.39 60.00 3.36 6.49 26.37 297 20.00 24.70
Total 20.00 25.00 20.00 20.00 15.00 35.00 35.00 15.00 15.00 60.00 40.00 30.00 30.00 20.00 20.00 100.00
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Ministry of Education
Government of India

National Institutional Ranking Framework I 1 i

Home Ranking  List of Participating Institutions

India Rankings 2022 OVEI'B" Rank-band: 101-150 | Rank-band: 151-200

Show 100 » entries Search:

IR-0-U-0456 | Indian Institute of Technology Madras More Details | . | %] | Chennai Tamil Nadu 87.59 1
IR-0-U-0220 Indian Institute of Science More Details | “:_ | 4] = Bengaluru Karnataka 8357 2
IR-0-U-0306 | Indian Institute of Technology, Bombay More Details | . | %] | Mumbai Maharashtra 8235 3
IR-O-1-1074 Indian Institute of Technology, Delhi More Details | “% | %4 | New Delhi Delhi 82.22 4
IR-O-1-1075 Indian Institute of Technology Kanpur More Details | 7 | %4l | Kanpur Uttar Pradesh 77.83 5
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Indian Institute of Technology Madras (IR-0-U-0456)
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Indian Institute of Science (IR-0-U-0220)
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Score 11.00 25.00 18.11 19.97 8.00 35.00 34.86 9.00 8.59 54.40 3039 24.46 9.77 3.22 20.00 100.00
Total 20.00 25.00 20.00 20.00 15.00 35.00 35.00 15.00 15.00 60.00 40.00 30.00 30.00 20.00 20.00 100.00
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Indian Institute of Technology, Bombay (IR-0-U-0306)

L]

L]

L]

L]

L]

[{u]

L]

=

D . I I

Lt |
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18.10 14.45 11.00 3042 31.72 13.00 8.95 56.79 26.28 20,02 4.65 20.00 88.80
20.00 20.00 15.00 35.00 35.00 15.00 15.00 60.00 40.00 30.00 20.00 20.00 100.00
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Indian Institute of Technology, Delhi (IR-O-1-1074)
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TLR RP GO 01 PR
55 FS5R FQE FRU 0E PU QP IPR FPPP GUE GPHD RD WD ESCS PCS PR
Score 17.00 2243 17.48 16.07 9.00 31.16 3262 13.00 8.03 55.05 24.31 24.40 17.72 7.95 20,00 93.08
Total 20.00 25.00 20,00 20.00 15.00 35.00 35.00 15.00 15.00 60.00 40.00 30.00 30.00 20,00 20,00 100.00
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Indian Institute of Technology Kanpur (IR-0-1-1075)
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WD
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18.31 16.14 13.00 27.49 27.21 9.00 6.04 60.00

20.00 20.00 15.00 35.00 35.00 15.00 15.00 60.00

ESCS PCS FR

01 PR

WD ESCS PCS PR
10.19 7.87 20.00 77.86
30.00 20.00 20.00 100.00
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King George's Medical University (IR-O-U-0523)
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Score 7.20 25.00 15.64 18.49 0.00 1243 12.49 0.00 1.39 60.00 3.36 6.49 26.37 297 20,00 957

Total 20.00 25.00 20.00 20.00 15.00 35.00 35.00 15.00 15.00 60.00 40.00 30.00 30.00 20.00 20.00 100.00
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MINUTES OF THE MEETING

Title: Establishment of Placement cell at KGMU
Date: 15-07-2022

Time: 11:00 PM

Mode: Offline

Venue: Board Room, Administrative Block, KGMU

Meeting was attended by Prof. R K Garg, Dr Ramesh Bharti, Prof. Anita
Rani, Prof. Shalini Bhalla

Agenda of the meeting
Efforts to Improve Student Placement Activities at KGMU

It was found that the KGMU current framework does not support
placement related guidance to its graduating students. A meeting for the
establishment of the placement cell, its organogram, and its functioning
was convened under the chairmanship of Hon'ble Vice Chancellor, Lt.
Gen. (Dr.) Bipin Puri.

The proposal was presented by Dr. R. K. Garg.

>

(Prof. Anita Rani)

Vice Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Copy to:
PS to Hon’ble Vice Chancellor

Annexures
1. Proposal Draft

2. Action Plan
3. Operational plan

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Respected sir,

A dedicated office will work around the year. The office will compile the placement
data. The office will help in organizing various activities that will help the placement
of students and faculty in premier institutions of the country. To achieve all these
objectives following have been done

e A space for office has been allotted in Kalam center (Room number 201).
e |T cellin charge will provide computer systems and internet.

| will need at least a computer and English proficient clerk and a peon with the objective to
run this office.

In addition, as per your instruction, | have suggesting following names to support me to run
KGMU placement cell.

| propose the following names
Medical faculty

Dr. Akshaya Anand Agrawal
Department of Surgery

Dental faculty
Dr Raghuwar Dayal Singh
Department of Prosthodontics

Nursing faculty
Mr. Rohitash

Paramedical faculty
Mr. Prahalad Maurya

Representative of recruitment cell
Dr Kaushal Kishore Agrawal
Department of Prosthodontics

Immediate plans of action
Student representatives to be nominated by respective deans.

We plan to inaugurate office of placement cell by honorable Vice Chancellor soon.

Planned activities of KGMU placement cell include
An email of placement cell will be generated to communicate with students.

A subscription to “Employment News” will be requested.
The nodal officer and respective co-nodal officer will meet with students of respective
faculty along with deputy deans of respective faculty and try to know the placement

aspirations of the students.

Future activities will be planned after getting a response of the above activities.
| will be grateful to you sir
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Placement cell of King George's Medical University

King George's Medical University is a premier institution of the country dedicated to
excellent medical education, unparalleled medical ethics, ground-breaking research,
and exceptional patient care. King George's Medical University run various
undergraduate and postgraduate courses in following four faculties. We care for our
students, protect their welfare, and prepare them for the future.

Faculty of Medical Sciences
Faculty of Dental Sciences
Institute of Nursing

Institute of Paramedical Sciences

Objectives

Uttar Pradesh currently has 35 medical colleges and plan to have one medical
college each in all 75 districts. In addition, there two new AIIMS in UP currently
working. Currently, there are 22 AIIMS across the country. All these institutions need
quality faculty. Placement cell of King George's Medical University has created with
objective that a large number of faculty in these premier medical institutions should
be among King George's Medical University pass outs. King George's Medical
University has history of more than 110 years of excellence in teaching and training.
So, purpose of King George's Medical University placement cell be to provide
information about job opportunities and prepare the candidates for faculty positions
and even higher administrative posts.

Formation of placement cell

Dean, Faculty of Medical Sciences
Dean, Faculty of Dental Sciences
Dean, Faculty of Nursing

Dean, Faculty of Paramedical Sciences
Dean, Research

Dean, Student Welfare

In charge IT cell

Representative of Registrar

In charge Alumni cell

Student representatives

Placement cell members

Placement cell in charge Nodal officer

Placement Cell Activities

A dedicated office will work round the year. Office will compile the placement data.
Office will help in organising various activities that will help placement of students
and faculty to premier institutions of the country.

Functioning of the placement cell

Job opportunities

The Placement cell of King George's Medical University will provide information
regarding placement opportunities premier medical institutions of the state and
country. Information about possible placement will be circulated on emails of
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registered candidates, will be shown on University website and will be and
displayed on notice boards of the placement cell, departments and all the hostels.

Registration of candidates

The Placement cell of King George's Medical University will enrol the prospective
and desirous candidates. These candidates will be facilitated to secure their desired
jobs.

Placement activities

Placement Cell will organise webinars, seminars, workshops, personality
development program, guest lecturers with the objective to get desired placement in
premier medical institutions. Experienced faculty of King George's Medical University
will be roped in for this purpose. Successful candidates in future will serve wonderful
resource to enhance the quality of the placement cell activities of King George's
Medical University.

Mock Interviews
Mock interviews will be done with the purpose of conditioning of the potential
candidates, as interviews are stressful situation for many.

Recruitment policy

Each institution has its own recruitment method. In Uttar Pradesh a multistage
recruitment method has been introduced. The Placement cell of King George's
Medical University will conduct work-shops and seminars to potential candidates
familiar with recently introduced placement method.

Promotion of faculty

The Placement cell of King George's Medical University will guide the faculty who
are due for registration. With the help of NMC cell in charge they will be given advice
to fill their forms according to NMC norms. Mock interviews may b conducted with
the purpose of conditioning of the potential candidates, as interviews are stressful
situation for many.

Top posts for faculty

So many new institutions are started that need suitable candidates for top positions
like principals and director. The Placement cell of King George's Medical University
will facilitate King George's Medical University faculty to secure these positions and
will arrange training programs/ mock interviews to secure maximum top placements.
Requisite management courses will be conducted for potential candidates.
Experienced alumni, who already served these top positions will requested to
participate in this program.

Government job for nursing and paramedical students

Government job for nursing and paramedical students are generally filled by
competitive exams. The King George's Medical University placement cell will work
with Dean, Faculty of Nursing and Dean, Faculty of Paramedical Sciences for
preparing them for written exams. Mock test will be planned for desirous candidates.

Role of King George's Medical University Alumni cell
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A King George's Medical University alumni will be requested to help and guide, if a
student or faculty is desirous of going for higher studies or getting a job abroad. King
George's Medical University alumni help many students to get fellowships and
observer ships.

Compiling the placement data

Placement cell of King George's Medical University will coordinate with deans of
various faculties to provide placement data of registered candidates of their
respective faculties. It will be duty of different faculties to maintain yearly placement
data of students, registered in their faculty. Desired placement data would be
number of placement in premier institutions (Institutes of National Importance), other
institutions, other government or corporate jobs and salary package.
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Flow diagram of replacement cell

(Successful candidates will be requested to help in the
activities of placement cell of King George's Medical
University)
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Operational aspects of KGMU placement cell

Placement Cell Activities

A dedicated office will work around the year. The office will compile the placement
data. The office will help in organizing various activities that will help the placement
of students and faculty in premier institutions of the country.

A dedicated office, at some prominent place of the university, will
be needed. The office will require clerks and peons along with
computer systems and internet.

Formation of placement cell

Formation of placement cell under patron ship of honorable VC with following
members will be needed. Placement cells cannot be successful with help of all the
deans. As dean's offices keep all student's related data.

Dean, Faculty of Medical Sciences
Dean, Faculty of Dental Sciences
Dean, Faculty of Nursing

Dean, Faculty of Paramedical Sciences
Dean, Research

Dean, Student Welfare

In charge of IT cell

Representative of Registrar

In charge of Alumni cell

Student representatives

Placement cell members

Placement cell in charge Nodal officer

Placement cell co in-charges
One faculty member from each faculty will be helpful to smoothly run the placement
as per the need of the respective faculty.

| propose the following names
Medical faculty

Dr. Akshaya Anand Agrawal
Department of Surgery

Dental faculty
Dr Raghuwar Dayal Singh
Department of Prosthodontics

Nursing faculty
Mr. Rohitash
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Paramedical faculty
Mr. Prahalad Maurya

Representative of recruitment cell
Dr Kaushal Kishore Agrawal
Department of Prosthodontics

Immediate plans of action
Student representatives to be nominated by respective deans.

Follow UP meeting of Placement cell under the chairmanship of honorable Vice
Chancellor on a convenient date and time for honorable Vice-Chancellor.

Inauguration of office of placement cell by honorable Vice Chancellor soon it is
allotted and equipped.

An email of placement cell will be generated to communicate with students.

A subscription to “Employment News” will be requested.

The nodal officer and respective co-nodal officer will meet with students of respective
faculty along with deputy deans of respective faculty and try to know the placement

aspirations of the students.

Future activities will be planned after getting a response of the above activities.
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Minutes of the Meeting

Title: Gap Analysis
Date: 13-09-2022
Time: 02:30 PM

Mode: Offline Mode

Venue: IQAC Office, KGMU

Meeting was attended by: Dean Q P members and All Hostel

Provosts

Agenda of the meeting

Hostel Feedback Analysis Presentation and discussion

23 24 25

Sample Analysis

=)

30

Analysis of all 17 hostels was presented before Chief Hostel Provost
Dr R S Kushwaha and Provosts of all hostels.

Link of Reports at deangp google drive

https:/ /drive.google.com /drive /folders/1k6J3GxPjbi9d2DAvORHznAD

zxjcamhVw

o
(Prof. Anita Rani)
Vice Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Copy to:

1) PS to Hon’ble Vice Chancellor

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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MEETING MINUTES

Title: Identifying gaps and taking steps to improve ranking
Date: 17-11-2022

Time: 01:30 PM

Mode: Offline Mode

Venue: IQAC Office, KGMU

Meeting was attended by: Prof. Anita Rani, Vice Dean Q&P, Prof.

Shalini Bhalla, Vice Dean Q&P
Agenda of the meeting

Identifying gaps and taking steps to improve ranking

A committee of 5 NIRF Coordinators was constituted to improve ranking.
KING GEORGE’'S MEDICAL UNIVERSITY

U.P., LUCKNOW

figm st fefszat freafmaa, 300

LT. GEN. (DR.) BIPIN PURI
PVSM, VSM [RETD.)
VICE CHANCELLOR

Rz z aazm (7o) fuftm gt

dledlopaceso, diepaorsae (Aaiagm) uHAS
FAuta
Ref. No.: KGMU/VC/243/2022 Date: November 16, 2022

CIRCULAR

King George's Medical University, is regularly participating in NIRF ranking since 2018 with a
consistent position within top 10 medical Institutions of India. However, in 2022, we ranked 11th.
This year onwards, for our better ranking, it is envisaged that each criterion will be looked after by
a team of faculty members, who will

1. Ensure timely collection, collation and validation of required data as per NIRF format

2. Beresponsible for monitoring the entry of data in the NIRF Portal

3. Analyze the outcome of ranking and plan measures to improvement

4. Develop processes for timely collection of data from various offices / Departments / Units

To facilitate the process, a NIRF RANKING COORDINATION TEAM (NRCT) is been formed
under the Chairmanship of the undersigned.
Chairman: Vice Chancellor KGMU

NIRF Coordinator (IQAC): Dr. Shalini Bhalla

CRITERIA CRITERIA NIRF Criteria NIRF Team Member
PARAMETER Co-coordinator
1. Teaching, Learning & | Prof. Anuradha Nischal | Dr. Shweta Kumari
Resources (Dept. of Pharmacology) | (Dept. of Biochemistry)
2. Research & Prof. R. K. Garg Dr. Shweta Pandey
Professional Practice | (Dept. of Neurology) {Dept. of Neurology)
3. Graduation Prof. Jyoti Chopra Dr. Rishi Pal
Cutcomes (Dept. of Anatomy) {Dept. of Pharmacology)
4. Outreach & Prof. Anjoo Agarwal Dr. Vandana Singh
Inclusivity (Dept. of Obs. &Gynae) | (Dept. of Oral Medicine)
5. Perception Prof. Ramesh Bharti Dr. Sheetal Verma
(Dept. of Conservative | (Dept. of Microbiology)
Dentistry)

NIRF COORDINATOR FOR NURSING AND PARAMEDICAL SCIENCES:

1. Prof. Punita Manik (Vice-Dean, Faculty of Nursing)

2. Prof. Anit Parihar (Vice-Dean, Faculty of Paramedical Sciences)
The first meeting of the above committee is scheduled on 17.11.2022 at 2:00pm in the IQAC cell.
All above members are requested to attend.

4

(Lt. Gen. (Dr.) Bipin Puri)
Vice Chancellor

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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l. Faculty Student Ratio (FSR)

2. Number of faculty with less than 8 years experience
3. Faculty with 8-15 years experience

4. Faculty with more than 15 years experience

5. Number of Ph.D. Students enrolled,

6. Ph.D. Thesis awarded

Placement and Package of students in an academic session.

8. List with contact details for peer perception. The list should include:

4. Alumni holding higher level positions (Manager/ HR- Manager, and above)

in well recognized industries

b. Employers holding higher level positions (Manager/ HR- Manager, and

above) in well recognized industries

¢. Collaborators holding ranks of Professor, and Principal Scientists

d. Alumni who are fellows of Science Academies

e. Collaborators who are fellows of Science Academies

f.  High ranking academicians of the country who might put in a good word.

9. Details of Ranking cell and International Cell in each state university, as discussed

and communicated before.

10.

Each university should also come prepared with a plan to hold faculty wise inter

university workshops to facilitate and hand hold collaboration across universities.

. For the purpose, a list of faculty research areas and abilities (as detailed below) can

be prepared at a later date, post workshops, with the following details and shared

for nurturing institutional collaborations. This will improve quality of research and

also help in international rankings.

S. [ Name of the | Desi | Fac | Areas [ No.
No | Researcher gnati | ulty | of of
on Rese | Publi
Dep [ arch | catio
art ns
men

Total

numb
er of
Citati
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Whether
available
for

Consulta

ncy

Looking for
collaboration

in the area of

Link of
ORCID/Rese
arch

Gate/Google
Scholar

Profile

Committee member identified above parameters for which they developed plan

to implement.

(Prof. Shalini Bhalla)
Assistant Dean
Quality Control, Clinical Audit
Accreditation & Future Planning.
Copy to:

1) PS to Hon’ble Vice Chancellor

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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MEETING MINUTES

Title: QS Ranking

Date: 14-12-2022

Time: 02:00 PM

Mode: Offline Mode
Venue: IQAC Office, KGMU

Meeting was attended by:

Hon’ble Vice Chancellor, Prof. Anita Rani, Vice Dean Q&P, Prof. Shalini
Bhalla, Vice Dean Q&P, Prof. Rameshwari Singhal, Vice Dean Q&P, Dr.
Rhythm, Assistant Dean Q&P, Dr. R.K. Garg, Dr. Vineet Sharma, Dr.
Raghuwar Dayal Singh

Agenda of the meeting

The first sensitization meeting of QS core committee

B GPS Map Camera

Lucknow, Uttar Pradesh, India
Rsearch Cell King George's Medical University,
VW98+PFX, King George's Medical University,
Lucknow, Uttar Pradesh 226003, India

Lat 26.869406°

Long 80.91625°

14/12/22 11:46 AM GMT +05:30

(Prof. Rameshwari Singhal)
Vice Dean
Quality Control, Clinical Audit
Accreditation & Future Planning
Copy to:

1) PS to Hon’ble Vice Chancellor

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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MINUTES OF MEETING

Topic: NIRF & QS Ranking Coordination team to discuss the NIRF
UPKRAM

Date: 20 December 2022

Time: 11:00 AM

Mode: Offline

Venue: Board Room, KGMU

Agenda: Meeting of the NIRF & QS Ranking Coordination team to
discuss the NIRF UPKRAM

The meeting was attended by: QS Core Committee & NIRF Core
Committee.

Median Salary — Top 20 institute No. of student graduated 191 No. of
student placed to increase - <100 students.

Have to write a mail to NIRF to ask any degree they consider equivalent
to PhD.

Consultancy — empty to increase .External OPD - to be included from
Registration money from OPD & Emergency services diagnostics.

Executive Development Programme Diplomas, PDCC & other such of
‘Year’ duration.
Perception — to increase networking with eminent alumni.

(Dr. Rameshwari Singhal)

Vice Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Copy to:
1) PS to Vice Chancellor for information

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Dr. Akshay Anand
Teacher Representative

MEETING MINUTES

Title: Second Edition of Coffee Table Book Preparation by IQAC
Date: 29-03-2023

Time: 02:00 PM - 05:00 PM

Mode: offline

Venue: IQAC Office, KGMU

Meeting was attended by:

Prof. Apul Goel, Dean Q&P, Prof. Anita Rani, Vice Dean Q&P, Prof.
Shalini Bhalla, Vice Dean Q&P, Prof. Rameshwari Singhal, Vice Dean
Q&P, Prof. Apjit Kaur, Dept. of Ophthalmology, Prof. Anjoo Agarwal,
Dept of Obst. & Gyn

Lucknow, Uttar Pradesh, India
VW98+PG2, King George's Medical University, Lucknow, Uttar

Pradesh 226003, India
; Lat 26.869171°
[ Long 80.916416°
v 29/03/23 03:32 PM GMT +05:30

Agenda of the meeting

Meeting 14 : Second Edition of Coffee Table Book Preparation by IQAC : work
progress update

>

(Prof. Anita Rani)
Vice Dean
Quality Control, Clinical Audit
Accreditation & Future Planning
Copy to:

1) PS to Hon’ble Vice Chancellor

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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King George’s Medical University, UP,
Lucknow-226003
Internal Quality Assurance Cell

Lt. Gen. Bipin Puri
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Prof. Anita Rani
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Vice Dean Q&P
Dean-Academics,
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Dean-Nursing

Senior Administrator
Dean-Paramedical
Senior Administrator
Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator
Dean, Research & Innovation
Senior Administrator
Dean, Student Welfare
Senior Administrator
Dean Q&P

Senior Administrator
Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik
Student Member

BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yash Paul Bhatia
Industrialist

Dr. R. Singhal

Vice Dean, Q&P
Teacher Representative
Dr. Rhythm

Assistant Dean, Q&P
Teacher Representative
Dr. Shalini Bhalla
Assistant Dean, Q&P
Teacher Representative
Dr. Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative
Dr. Sudhir Singh
Teacher Representative
Prof. BK Ojha

Teacher Representative
Prof. Rishi Sethi
Teacher Representative
Dr. Akshay Anand
Teacher Representative

MEETING MINUTES

Title: To develop 5 goals to be achieved till 2027 for KGMU in
alignment with SDG and NEP 2020

Date: 31-12-2022

Time: 01:00 PM

Venue: Board Room of Administrative Block, KGMU

Mode: Hybrid Mode

Video call link: https://meet.google.com /qgwqg-efux-kzr
YouTube Link: https://voutu.be/Zy427c47Zig

Meeting was attended by: IQAC members

Agenda of the meeting

To develop S goals to be achieved till 2027 for KGMU in alignment with
SDG and NEP 2020.

f =

B o » == ] GPS Map Camera
Lucknow, Uttar Pradesh, India
Rsearch Cell King George's Medical University, VW98+PFX, King
George's Medical University, Lucknow, Uttar Pradesh 226003,

O - India

" S Lat 26.869397°

Long 80.916276°

31/12/22 02:12 PM GMT +05:30

Soogle .

' AW

Program

e Address by Hon’ble Vice Chancellor KGMU (Welcome of new
members and Felicitation of outgoing members) 5 min

e Short Presentation by IQAC coordinator on Gap Analysis in the 7
domains of Quality as per SSR ( 2017-2022) 6 min

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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MBBS (IInd year)
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Alumni Representative
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[Presentation attached]
e Presentation on:

1. Suggestions and strategies for achieving Quality Medical
Education: Dean Academics, Prof A K Tripathi (5 min)

2. Suggestions and strategies for developing Quality Health Care
Systems: Air Marshall (Retd.) Dr Pawan Kapoor (5 min)

3. Suggestions and strategies for developing entrepreneur and
managerial skills for medical students: Dr Yash Paul Bhatia (5
min)

4. Suggestions and strategies for developing innovation skills: Dr.
Rishi Sethi (5 min)

GAP ANALYSIS
(2017-2022)

(Prof. Anita Rani)

Vice Dean

Quality Control, Clinical Audit
Accreditation & Future Planning
Copy to:

1) PS to Hon’ble Vice Chancellor

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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GAP ANALYSIS
(2017-2022)

1pm onwards; Board Room
IQAC CC MEETING (Hybrid)



Sources

* AQAR/IIQA and SSR submission for NAAC se
* NIRF Ranking
* Departmental Audits as per Annual R



Recommendations

* Encourage students to provide inputs for research Projects ( IDEA
BANK)

* Ensure quality in faculty recruitment

* Research cell : to promote research, help researcher and document
university research records ( BIBLIOMETRICX)

* Research Topics should be of social utility in alignment with SDG
2030
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Recommendations

 HEI should have its own Journal

* Encourage Patent Submission ( Guidance/ Hand Holding/
Motivation )

e Establish cluster innovation centre
e Active Collaboration : INDUSTRY — ACADEMIA INTERACTION
* To tie up with DEVELOPING NATIONS ( RE FOCUS.. PURPOSEFULLY)
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Recommendations

 WALL of FAME : show case your achievements

* Develop Methodology for Imparting Moral Values and social ethos to students
( EACH FACULTY ( MEDICAL/ DENTAL/NURSING/ PM : ONE PROGRAM : Formal
Program.. >15 hrs .. Offered TWICE IN A YEAR :REGISTRATION .. CERTIFICATES :
DEANSHIP RESPONSIBILITY )

* Alumni Networking and connect : flnanC|aI/|nteIIectuaI/prowdlngz ob
opportunity .. ISB MOHALI has developed a mechanism to quanti

* Develop Green campus concept : paperless office, plastic free campus ...

. IbNVOCII.VE students in social outreach activities: Formal/well framed outcome
ase

* Hostel Management software
* Sense of Belongingness : all to wear ID cards and dress code
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Recommendations

Work for quality ... Ranking will improve

Quality Benchmarks are set : Global Standards :process of self evaluation, where
are we against these standards

* Ranking is reputation quality services

UPCRAM : UP Center for Ranking and Accreditation Mentor

* Mentoring Institute

CU will Guide us to improve Ranking
Ranking preparation is must before filling data : Thoughtful Process
Its like entering into game without any preparation
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Raj Bhawan Workshop

* Motivation of faculty/ Students / employees : Repeated Hammering
for the cause / Building Quality culture

e Set Goals and Align with nations goals and objectives
* Develop self sustainable processes to improve quality
* Move vision for entrepreneurship instead of seeking service
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Raj Bhawan Workshop

World ranking
50% Perception from academics and employees

Find solution to improve International Research Network ( publications
and research collaboration with all part of the world instead of
UK/USA..) .. They don’t vote for us..

Vote for our own universities : responding to mails
Collaborate with universities from underdeveloped nation :??

Improve alumni Network for placement and perception : ??

Y



Raj Bhawan Workshop

NAAC

* Structured feedback with remedial measures

* Implement Mentoring system

* Build Alumni Relationship

* Develop Systemic Processes to support students
* Develop Industry Partnership
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Visiting Professors/Professor Emeritus

e Our national and international professional Contacts may be offered
the Title of “ Visiting Professors”

* The Concept is helpful in building collaboration and may increase our
perception

* Our Retired professors may be given the title of Emeritus Professor :
associating the past with present ... is always helpful
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Establishment of Chairs

* Department must be promoted to hold chairs in their fields
* Financial Benefit
* Credit to institute
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Department of Medical Education: SCOPE

Conducts ONLY NMC workshops/Running MHPE course by PART TIME FACULTY
NEED : Full Time /Fully Functional Department

To guide and Train inhouse faculty

Train faculty for implementation of new curriculum apart from CISP/ RBCME

Regular Monthly Teachers Training Programs for KGMU Faculty in collaboration with other
institutes

To guide for curriculum development and evaluation

To train in new teaching methodology

To train in development and delivery of e content and using ILMS

To train in newer assessments methods

To initiate and promote educational research projects in the university

To conduct regular monitoring of curriculum ( FEEDBACK)

To monitor feedback of teachers quality

Conduct medical education quality improvement workshops/ webinars/ conferences

61



Alumni Cell

* To develop strong Networking with national and International alumni

* World / NIRF ranking : 10- 50% is perception of academic contacts
and Employers

* To provide data of placement and higher study details of all students
who joined KGMU
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DSW

* To run Mentor Mentee Program
* To Guide students for Competitive exams
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Management Issues

e START A DRIVE FOR BECOMMING PAPERLESS
* Creation of Departmental Mails
* Proper Utilization of existing offices for new cells/ units

* Centralized Data Collection for all students of the university ON Digital
Format ONLY on the day of admission

* Enrolment Date / Enrolment Number/ correct e mail/ state : basic details
are not available in time

* Similar Issues with Faculty information
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Feedback System

Existing due to external force

A budding system still in infancy

Should be adopted in full essence as a self motivation to find gaps in
our services ( teaching / patient care)

A self sustainable model is required

Proper analysis
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Threats : QUALITY DATA

* MONTHLY or QUATERLY
MANDATORY DATA SUBMISSION
FROM ALL FACULTY MEMBERS
AND DEPARTMENTS

* All required information will be
retrieved from this only ..

NAAC/ NIRF / PROMOTION/
ANNUAL REPORT/ RESEARCH
SHOWCASE /BEST DEPARTMENT/
BEST TEACHER/CLINICAL AUDIT/
ACADEMIC AUDIT/APR
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Key Indicator Criteria I: Curricular Aspect

1.1 1.1.1 1.1.2 1.1.3 Regular Revision of curricula of all
Curriculum Design and  Relevance to health care % program with Programs focusing programs offered by our University
development needs revised syllabi on employability
QL QL
QN
1.2 1.2.1 1.2.2 1.2.3 Opportunities for including
Academic Flexibility % of Programs with CBSE/ % of New degree, % of Multidisciplinary courses
elective course system fellowship and Interdisciplinary
QL diploma programs courses
QN QN
1.3 1.3.1 1.3.2 1.3.3 1.34
Integration of cross cutting Number of value Percentage of Students
Curriculum Enrichment issues like gender, human added Courses students who undertake field
values, ethics in curriculum which offered - successfully visits/ research
QL Life Skills completed value projects
QN added courses
QN * QL
1.4 1.4.1 1.4.2 To streamline all feedback processes
Feedback system Mechanism for obtaining Classification of
structured feedback feedback process
QN of University QN

67
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Key Indicator

2.1
Student enrollment
and profile

2.2
Catering to student
diversity

2.3

Teaching Learning
process

2.4
Teacher profile and
quality

Criteria Il — Teaching Learning and Evaluation

2.1.1

Equity and inclusiveness in
reservation during the admission
process

QN

2.2.1
Mechanism for needs of advance
and slow learner

QN

23.1
Student centric method used for
enhancing learning experiences

QL
24.1 ‘
Avg % of fulltime teachers against

sanctioned posts
QN

2.1.2
Student demand ratio
in programs where

common entrance test

are not conducted
QN

2.2.2
Student full time
teachers ratio

QN

2.3.2

Provision of skill
Laboratory and
simulation based
learning

QN

2.4.2

Avg % of fulltime
teacher recognized as
PG Guide

QN

20-02-202%

3.1.3
Student enrollment

pattern demonstrating

national /
International spread
of students

an *

Low intake of PhD students
Low intake in MHP/MHPE/Fellowships/PDCC

Explore the ways to enrol international

students

Well framed uniform policy for slow learners

Timely recruitment of faculty

Mandatory Regular MET training for all faculty members

2.3.3

Use of ICT enabled
tools for teaching
QL

2.4.3

Avg teaching
experience of fulltime
teachers

QN

2.3.4
Student Mentor Ratio

QN

2.4.4 Avg% of teachers

trained in
development and
delivery of E-Content

QN

2.4.5

Average % of
fulltime teachers
receiving awards

QN
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Key Indicator

2.5

Evaluation process
and reforms

145 /40

2.6

Student Performance
ang Learning
Outcomes

100/ 25

2.7

Student Satisfaction
Survey

60/120

20-02-2024

Criteria Il — Teaching Learning and Evaluation (200

2.5.1

Average number of days

for the declaration of
results
QN: 4=40 [10]

2.6.1

Integration of learning

outcomes in the
evaluation process

QL: 4= 40 [10]

2.7.1

Online student
satisfaction survey
regarding teaching —
learning process

QN: 2= 60 (30)

2.5.2

Average number of
students complaints about
evaluation

QN: 4=20 [5]

2.6.2

Incremental performance
in pass percentage of final
year students

QN: 4=60 [15]

2.5.3

Evaluation
mechanism for
grievance redressal

QN: 3=15 [5]

SECOND CYCLE SCORE PREDICTION

254
Reforms in the
evaluation Processes

2.5.5

Examination management
System

QL: 4=40 [10] QN: 3=30/10
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Key Indicator

3.1
Promotion of
Research and
facilities
120/120

30

3.2

Resource
mobilization for
research

80/80

20

3.3
Innovation
ecosystem
70/80

20

Criteria 111 — Research, Innovation and Extension (250)

3.1.1

The institution has a
well defined research
policy

QL:12/12

3

3.2.1

Grants for research
projects by non
government org
QN: 20/20

5

3.3.1

Ecosystem for
innovation and
entrepreneurship
with incubation
system

QL: 20/20

5

3.1.2
Institution
provides seed
money to its
teachers for
research

QN: 20/20

5

3.2.2
Grants for
research
projects by
government
org

QON: 40/40
10

3.3.2
Workshops/Se
minars
conducted of
intellectual
property
rights, research
methodology
QL: 24/24

6

3.1.3

Avg % - Awarded
fellowship/ conference
and research grants
QN: 12 /12

3

3.2.3

Ratio of research
projects/ teacher
QN: 20/ 20

5

3.3.3

Number of awards
received for
innovation/ discoveries
QN: 16/16

4

3.1.4

Number of JRFs, SRFs,
post doctoral fellows,
Research associates
QON: 16/16

4

3.34

Number of startups
QN: 10/20

5

3.15

Central facility
for research,
animal House,
Med plant
garden,
Museum etc
QN: 40/40

10

3.1.6

% of dept
recognized by
ICMR, DBT,
AICTE etc
QN: 20/20

5
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Key Indicator

3.4
Research
publications
and awards
390/400

100

3.5
Consultancy
50/60

15

3.6
Extension
Activities
180/180
45

3.7
Colloboration
80/80

20

Criteria 11 — Research, Innovation and Extension(250)

3.4.1

Stated Code of
Ethics

QN: 28/28

y

3.5.1
Institutional
policy on IPR
and consultancy
QL: 30/40

10

3.6.1
Extension and
outreach
activities

QN: 60/60

15

3.7.1

Avg no of collab
active for
research std
exchange

QN: 40/40

10

3.4.2

Incentives provided
for the teachers for
awards

QN: 40/40

10

3.5.2

Revenue generated
from advisory/R&D
projects

QN: 20/20

5

3.6.2

Aveg % of std
participating in Ext
& outreach
activities

QN:40/40

10

3.7.2

Functional MOU
with Institution in
India & Abroad
QN: 40/40

10

3.4.3

No.of Patents/
copyrights
published
QN: 30/40

10

3.6.3

No of awards
received for
Extension&
outreach
activities
QL: 20/20

5

3.4.4

Avge no of
Ph.D/ DM/
MCh/ PG
Degrees /PG
teacher

QN: 64/64
16

3.6.4

inst Social
responsi
activities in
community
QL: 60/60
15

2.4.5

Aveg no. of
research
papers
published
QN: 60/60

15

3.4.6

Avg no of

research
papers /

teachers in

UGC J
QN: 40/40
10

5

3.4.7

Total no of
books/
teaches
publ in Pub
QN:28/28

3.4.8 3.4.9
Bibliomet  H-Index
ric of QN: 48/48
Publicatio 12
ns
OQN:
52/52
13
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Key Indicator

4.1
Physical Facilities
80/20

4.2
Clinical, Equipment and

Laboratory resources
117/30

4.3

Library as Learning
Resource

70/20

4.4
IT Infrastructure
70/20

4.5
Maintenance of campus

structure
40/10

20-02-2024

Criteria VI — Infrastructure and Learning Resources

4.1.1
Physical facilities for teaching

learning
QL: 4=20 (5)

4.2.1

Teaching hospitals, equipment's,
Labs, and clinical teaching
facilities

QL: 4=60 (15)

4.3.1
Integrated Library Management
QL: 4=16 (4)

44.1
% of classrooms, seminar hall and

demo rooms linked with wifi
QN: 4=20 (5)

45.1

Avg % of Expenditure of
maintenance of physical academic
facilities

QN: 4=20 (5)

4.1.2

Recreational facilities for

students and staff
QL: 4=20 (5)

4.2.2

Adequacy of outpatients
& inpatients in teaching
hospitals

QL: 4=20 (5)

4.3.2

No. of books and
reference volume
QL: 4=12 (3)

4.4.2

Computer and IT
facilities for students
QL: 4=20 (5)

4.5.2

System and processes for

maintaining physical &
academic facilities
QL:4=20 (5)

4.1.3

Adequacy of general
campus facilities and
overall ambience
QL: 4=20 (5)

4.2.3
Infrastructure for
community based
learning

QN: 4= 28 (7)

4.3.3
Institutional
subscription of E-
resources

QN: 4=12 (3)

4.4.3

Bandwith of Internet
connection

QN: 4=20 (5)

SECND CYCLE SCORE PREDICTION

4.1.4

Avg % of expenditure
for infrastructure
development’

QN: 4=20 (5)

4.2.4

Accreditation of
teaching hospitals or
labs

QN: 3=9 (3)

43.4

Annual Expenditure for
purchase of books

QN: 4=20 (5)

444

Facility for E content
development

QL: 2=10 (5)

4.3.5
E-content
resources used
by teachers/
students

QN: 2=10 (5)
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Key Indicator

5.1
Student Support
115 /30

5.2

Student
Progression
115/40

5.3

students
participation and
activities

70/20

5.4

Alumni
engagement
35 /10

20-02-2024

Criteria V — Student support and Progression (100)

5.1.1

Avg % of student benefited
by scholarship
QN:4=40/10

5.2.1

Aveg % of students
qualifying national/
international examination
QN: 1=10 /10

5.3.1

No of awards in sports and
cultural activities at
various levels

QN: 3=30 /10

5.4.1

Contribution of alumni
association

QL: 4= 20/5

5.1.2

Skill development
schemes

QN: 4=28 /7

5.2.2

Aveg % of self
employed students
QN: 4= 60 /15

5.3.2
Presence of

student council
QL: 4=20 /5

5.4.2

Areas of
contribution of
alumni associations
QN:3=15/5

5.1.3 5.1.4

% of stds Presence of
benefited by student cell
guidance of QL: 4=8 /2
career

advancement

QN:3=15/5

5.2.3

% of graduates
progressed to
higher
education

QN: 3=45 /15

5.3.3

Aveg no sports
and cultural
activities

QN: 4=20 /5

SECOND CYCLE SCORE PREDICTION

5.1.5
Grievance
redressal
mechanism
QN: 4=24
/6

24
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Key Indicator

6.1
Institution vision and Leadership
40 (10)

6.2

Strategy development and
Deployment

50 (15)

6.3

Faculty and staff empowerment
strategies

85 (25)

6.4

Financial management and resource
mobilization

73 (20)

6.5
Internal quality assurance system
90/30

Criteria VI — Governance Leadership and Management (100)

6.1.1
Statement of vision & mission of
Institution

6.1.2
Reflection of Effective
Leadership in Institutional

University has clear vision and Mission and all leadership activities are aligned with its
commitment towards quality services.

University has well stated guidelines of state and
statutory Bodies. All of which are fully complied and
deployed.

6.3.5 The faculty of the institution

QL: 4=20 (5) practices
QL: 4= 20(5)
6.2.1 6.2.2 6.2.3
Effective deployment of institutional Effective & efficient Implementation of E-
strategic plan functioning of its bodies & governance
QL: 3=15 (5) authorities QN: 4=20 (5)
QL: 3=15 (5)
6.3.1 6.3.2 6.3.3 6.3.4
Welfare measures for teaching Avg % of teachers Avg no of professional Avg % of teachers
and nonteaching staff provided with development programs undergoing faculty
QL: 4= 20 (5) financial support to organized by the development programs
attend conferences or | University QN: 3=21(7)
workshops QN: 3= 15 (5)
QN: 4=20 (5)
6.4.1 6.4.2 6.4.3

Policy for fund mobilization and its
optimal utilization
QL: 4=32 (8)

6.5.1

Funds/ grants received from
government, nongovernment

and philanthropists
QN: 3=21(7)

6.5.2

6.5.3

Conduction of Internal &
external financial audits
QL: 4=20 (5)

Performance
appraisals for
teaching and
non teaching
staff
QL:3=9(3)

is well supported socially and
economically.

University is fully justifying the proper fund utilization
received from Govt and Non Govt sources and has
transparent mechanism for all financial matters with

regular audits.

Institutional Internal Quality assurance
mechanism
QL:3=30/10

Quality assurance initiative
QN: 4= 40/10

Impact analysis for quality
improvement
QL:3=30/10

The internal quality assurance mechanism is
effectively involved in finding gaps in existing
structure and providing appropriate measures to
improve.
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Criteria VI I- Institutional values and best practices (100)

7.1
Institutional
values & social
responsibilities
50

7.2
Best Practices
30

7.3
Institutional
Distinctiveness ~*

Nl

7.1.1
Promotion of Gender equity
QL: 3=15[5]

7.1.6
Environmental & energy Audits
QN: 1=5 [5]

7.1.11
Commemorative days celebration
QL: 4=20 [5]

7.2.1

Best Practices 1

Covid-19 pandemic response by
Department of Microbiology; an
unimaginable journey

QL: 4=60 [15]

7.3.1 Promoting excellence in
Teaching and Research in the
backdrop of heavy clinical

wnrklaad in hich_vianlitmoe NMadical

7.1.2

Facilities for alternate sources of
energy & energy conservation
measures

QN: 3=15][5]

7.1.7
Disable friendly environment
QN: 3=12 [4]

7.2.1

Best Practice 2

The Multifaceted role of
University Environment
Department (UED) at KGMU

QL: 4=60[15]

7.1.3
Management of
waste

QL: 4=14 (4)

7.1.8

Efforts for
developing inclusive
environment

QL: 3=15][5]

SECOND CYCLE SCORE PREDICTION

7.1.4

Water conservative
facilities

QN: 3=12(4)

7.1.9

Sensitization of
students & employees
to the constitutional
Obligations

QL: 3=12[4]

7.1.5

Green Campus
initiative

QN: 4= 16 [4]

7.1.10
Prescribed
code of
conduct for all
stake holders
QN: 4=20 [5]

26
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MEETING MINUTES

Title: Data Collection Solution Drive

Date: 28-02-2023

Time: 11:00 AM - 12:05 PM

Mode: Online

Video call link: https://meet.google.com /rdc-qiyk-dwz

Meeting was attended by:

Vice Chancellor, Lt. Gen. (Dr.) Bipin Puri, Pro Vice Chancellor, Prof.
Vineet Sharma, Dr Apul Goel, Dean Q & P, Prof. Anita Rani, Vice Dean
Q&P, Prof. Shalini Bhalla, Vice Dean Q&P, Prof. Rameshwari Singhal,
Vice Dean Q&P,Dr. Richa Khanna, IT cell In- Charge, Dr. Rhythm,
Assist. Dean Q&P and Dr Sandeep Bhattacharya

Agenda of the meeting

Demonstration of NAAC Data collection software. Manual collection of
data for various parameters is exhaustive and time intensive.

Decision: Vendors were asked to visit KGMU in March 2023 for Live
Demonstration of their software.

s
(Prof. Anita Rani)
Vice Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Copy to:
1) PS to Hon’ble Vice Chancellor

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Prof. Anita Rani
Cf)-ordinator . .
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ean-Academics,

Senior Administrator
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Senior Administrator
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Representative
M. Shubhaject Roy Professor Apjit Kaur, member IQAC to edit and add the laurels of the

uaen ember . . . . . o, . . . .
MBBS (Iind year) institution in the previous edition in collaboration with an expert team

Student Mermber from The Times of India group. For a wider distribution of achievements

ops of KGMU, an e edition will also be published, so that the same may be

Dr. Balram Bhargava

Aumni R:P:(S;ntjﬂ)ve shared via various social media platforms. The decision was taken as
ir Marsha etd. . . . . .

Dr. Pawan Kapoor an effort to connect with alumni and peers for improving perception.

Employer

Dr. Yash Paul Bhatia

Industrialist

Dr. R. Singhal

Vice Dean, Q&P

Teacher Representative

Dr. Rhythm

Assistant Dean, Q&P

Teacher Representative

Dr. Shalini Bhalla

Assistant Dean, Q&P (Prof. Apul Goel)

Teacher Representative
Dr. Shuchi Tripathi Dean
Teacher Representative

Dr. Nisha Mani Pandey Quality Control, Clinical Audit
Teacher Representative

Dr. Sudhir Singh Accreditation & Future Planning

Teacher Representative

Prof. BK Ojha ) Copy to:
Poacher Represenative 1) PS to Hon’ble Vice Chancellor

Prof. Rishi Sethi
Teacher Representative
Dr. Akshay Anand
Teacher Representative

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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MEETING MINUTES

Title: To discuss conduction of FDP for proper utilization of e
resources available at KGMU

Date: 27-03-2023

Time: 11:00 AM

Venue: Board Room, VC office, KGMU

Meeting was attended by: Team Elsevier led by Dr David Game and
Team KGMU led by Dr Anita Rani.

;",‘!llllliijlm !ﬂ[

4B GPS Map Camera

Lucknow, Uttar Pradesh, India

Rsearch Cell King George's Medical University, VW98+PFX, King
George's Medical University, Lucknow, Uttar Pradesh 226003, India
Lat 26.869359°

Long 80.916265°

27/03/23 11:36 AM GMT +05:30

Decision: To plan a SDL workshop in July 2023.

(Prof. Apul Goel)
Dean
Quality Control, Clinical Audit
Accreditation & Future Planning
Copy to:

1) PS to Hon’ble Vice Chancellor

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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MEETING MINUTES

Title: Coffee Table Book Preparation
Date: 29-03-2023

Time: 02:00 PM - 05:00 PM

Mode: offline

Venue: IQAC Office, KGMU

Meeting was attended by: Prof. Apul Goel, Prof. Anita Rani, Prof.
Shalini Bhalla, Prof. Rameshwari Singhal, Prof. Apjit Kaur, Prof Richa,
Prof Anjoo Agarwal, Dr Shiuli, Prof Parwez, Dr Suruchi from IQAC and
Mrs Neha Arora from times Group

A ’
‘jﬂjGPS Map Camera
Lucknow, Uttar Pradesh, India
VW98+PG2, King George's Medical University, Lucknow, Uttar
Pradesh 226003, India
Lat 26.869171°

/ Long 80.916416°
v 29/03/23 03:32 PM GMT +05:30

Agenda of the meeting
Work progress update of CTB

The date for the first draft preparation was fixed. The team decided to keep
next meeting on 24th April 2023.

(Prof. Apul Goel)
Dean
Quality Control, Clinical Audit
Accreditation & Future Planning
Copy to:

1) PS to Hon’ble Vice Chancellor

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Management
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Management
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Miss. Snehlata Kaushik : gz - 1 417/1085, Chowk, Lucknow, Uttar Pradesh 226003,
Student Member E % - ! x

J India
Lat 26.868931°
) Long 80.915421°
' N 24/04/23 03:41 PM GMT +05:30

BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yash Paul Bhatia
Industrialist

Dr. R. Singhal e
Vice Dean, Q&P Ly

Teacher Representative 1
Dr. Rhythm Lucknow, Uttar Pradesh, Ind
Teacher Representative 417/1085, Chowk, Lucknow, Uttar Prad

Assistant Dean, Q&P
Dr. Shalini Bhalla
Assistant Dean, Q&P

Teacher Representative Ind 1a
Dr. Shuchi Tripathi

Teacher Representative Lat 2 6 . 8 6 8 9 2 8 °
Dr. Nisha Mani Pand:

T;acl‘::r }:ep:ezlenta;i\::y Long 80-91 54230
Dr. Sudhir Singh

Teacher Representative 24/04/23 03:41 PM GMT +O5:30

Prof. BK Ojha i i o 3

Teacher Representative o L 1 v : B GPS Map Camera
Prof. Rishi Sethi
Teacher Representative
Dr. Akshay Anand
Teacher Representative

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Roles and Responsibilities of IQAC
Streamlining the Feedback
Process

24 April 2023
Dean QP CC meeting
Agenda 2

Purpose

* Feedback mechanism should help to find gaps in expected outcome
so that effective action can be planned to improve the quality of
services/ level of satisfaction.

* Questions should be well framed/short/easily understood/
specific/should actually serve the purpose

* Quality outcome must be defined for each feedback. Current
guestionnaires or forms may be re-evaluated.

* Discussion for each feedback: how to integrate in IQAC calendar

Requirements

Division of roles and responsibilities :
ACCOUNTABILITY to ensure initiation and
completion of each cycle

Time Equally spread and integrated with other IQAC
Bound activities [ FFEDBACK PLANNING ]

Anonymous ( so that it should not affect the
vulnerable /student result)

Aligned
Try to complete each cycle by October: so that it
can be filled in AQAR with action taken report.
Continuous Goal for 2023 : To complete one cycle for all

feedbacks

Website:www.kgmu.org; Email:deangp@kgmcindia.edu

81



King George’s Medical University, UP,
Lucknow-226003
Internal Quality Assurance Cell

Lt. Gen. Bipin Puri
Chairperson

Vice Chancellor, KGMU
Prof. Anita Rani
Co-ordinator

Vice Dean Q&P
Dean-Academics,
Senior Administrator
Dean-Nursing

Senior Administrator
Dean-Paramedical
Senior Administrator
Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator
Dean, Research & Innovation
Senior Administrator
Dean, Student Welfare
Senior Administrator
Dean Q&P

Senior Administrator
Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik
Student Member

BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yash Paul Bhatia
Industrialist

Dr. R. Singhal

Vice Dean, Q&P
Teacher Representative
Dr. Rhythm

Assistant Dean, Q&P
Teacher Representative
Dr. Shalini Bhalla
Assistant Dean, Q&P
Teacher Representative
Dr. Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative
Dr. Sudhir Singh
Teacher Representative
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Feedback Type IQAC feedback
coordinator
1

Teachers Feedback Dr Anita Rani Beenu Pre/para/ broad/
Pawan : Subspecialities
Akash: Dental /Nursing/

Paramedical

2 Hostels Feedback Dr Shalini Bhalla
3 Student Satisfaction Survey Dr Rhythm
4 Indoor Patient Feedback Dr
5 Hospital Feedback [ mera aspataal app 1 Dr Sandeep Bhattacharya
6 Alumni Feedback Dr Sudhir
7 Curriculum Feedback by Teachers Dr Shuchi
8 Curriculum feedback by peers/professionals ( Examiners feedback/list of QS Dr R D Singh [Criteria2

ranking ) head]
9 Employers feedback [ List available for QS ranking] Dr Rameshwari Singhal
10 Resident Feedback To be developed for all MD/MS/MDS/DM/MCH Programs  Dr Akshaya Anand
11 Employees Feedback [ for university] To be developed Dr Richa
12 Parents Feedback Dr Nisha Mani Tripathi
13 Library Feedback Dr Apul Goel

Process
[to be described for each feedback separately]

* Distribution of validated questionnaire : QR code/ Sharing Links Thru mail
/Sharing Forms to all concerned stakeholders [ time( annual)/ in which
month??)/ how ?? ]

* Window period for collection: [ ... till ....] how long we can wait for
receiving adequate number of responses / what should be the minimum
number of responses( 10% or ..) .. To be followed properly so that
adequate responses are received

* Supervision of Analysis preparation in PPT format [ how long? 1 month]

* Analysis to be send to concerned authority for taking remedial measures to
improve gaps.

* To convene Review meeting for summarizing “action Taken report” by
concerned authority [ when??]

nt Faragrapn yrawing taning

Teacher Feedback [ Dr Anita Rani]

Current Status : Validated google form available for all teachers
Responses of teachers has been analysed and has to be communicated to the
respective teacher

Purpose : To provide inputs for improving the teaching skills of teachers
Outcome: To improve quality of teaching —learning process

Collection Process At the end of teaching session or completion of a module/system
Time of collection Teacher has to tell students to give feedback

Every teacher must have at least have 2 Feedbacks each for theory and practical for
One module/ ONE Lecture /One short group/ clinical teaching with minimum 25%
responses/20 students per academic session

Analysis faculty wise Second week of every month, responses will be collected faculty wise
After the completion of exam of that session, analysis will be e mailed to the faculty

DEANQP Report on overall performance  To be presented before VC

Remark Currently, this feedback is not addressing Postgraduate programs
PG students/DM Mch Students feedback has to be developed at departmental level
and the proposal for the same must be approved by EC.

I nntes

Website:www.kgmu.org; Email:deangp@kgmcindia.edu

82



King George’s Medical University, UP,
Lucknow-226003
Internal Quality Assurance Cell

Lt. Gen. Bipin Puri
Chairperson

Vice Chancellor, KGMU
Prof. Anita Rani
Co-ordinator

Vice Dean Q&P
Dean-Academics,
Senior Administrator
Dean-Nursing

Senior Administrator
Dean-Paramedical
Senior Administrator
Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator
Dean, Research & Innovation
Senior Administrator
Dean, Student Welfare
Senior Administrator
Dean Q&P

Senior Administrator
Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik
Student Member

BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yash Paul Bhatia
Industrialist

Dr. R. Singhal

Vice Dean, Q&P
Teacher Representative
Dr. Rhythm

Assistant Dean, Q&P
Teacher Representative
Dr. Shalini Bhalla
Assistant Dean, Q&P
Teacher Representative
Dr. Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative
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Week wise activity

1 [ first Monday] Planning meeting / work confirmation
/ work distribution ( dean QP CC)

2 Feedback activity [ preparation of report/ meeting/
review / report presentation]

3 [ Wednesday] IQAC activity ( workshop/webinar/ seminar on
quality) as a part of Faculty Development activity

4 Review Meeting/ Recommendation presentation/
Gap analysis/ CC meeting/ IQAC or heads or quality
managers

(Prof. Apul Goel)

Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Copy to:
1) PS to Hon’ble Vice Chancellor

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Roles and Responsibilities of IQAC
Streamlining the Feedback

Process

24 April 2023
Dean QP CC meeting
Agenda 2
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Purpose

* Feedback mechanism should help to find gaps in expected outcomes,
so that effective action can be planned to improve the quality of
services/ level of satisfaction.

* Questions should be well framed/short/easily understood/
specific/should actually serve the purpose

* Quality outcome must be defined for each feedback. Current
guestionnaires or forms may be re-evaluated.

 Discussion for each feedback: how to integrate in IQAC calendar
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Requirements

Continuous

Division of roles and responsibilities :
ACCOUNTABILITY to ensure initiation and
completion of each cycle

Equally spread and integrated with other IQAC
activities [ FFEDBACK PLANNING ]

Anonymous ( so that it should not affect the
vulnerable /student result)

Try to complete each cycle by October: so that it
can be filled in AQAR with action taken report.

Goal for 2023 : To complete one cycle for all
feedbacks
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Code Feedback Type IQAC feedback
coordinator

10

11

12

13

Teachers Feedback

Hostels Feedback

Student Satisfaction Survey

Indoor Patient Feedback

Hospital Feedback [ mera aspataal app ]

Alumni Feedback

Curriculum Feedback by Teachers

Curriculum feedback by peers/professionals ( Examiners feedback/list of QS

ranking )

Employers feedback [ List available for QS ranking]
Resident Feedback To be developed for all MD/MS/MDS/DM/MCH Programs

Employees Feedback [ for university] To be developed

Parents Feedback

Library Feedback

Dr Anita Rani

Dr Shalini Bhalla

Dr Rhythm

Dr

Dr Sandeep Bhattacharya
Dr Sudhir

Dr Shuchi

Dr R D Singh [Criteria2
head]

Dr Rameshwari Singhal
Dr Akshaya Anand

Dr Richa

Dr Nisha Mani Tripathi

Dr Apul Goel

Beenu Pre/para/ broad/
Pawan : Subspecialities
Akash: Dental /Nursing/
Paramedical
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Process
[to be described for each feedback separately]

* Distribution of validated questionnaire : QR code/ Sharing Links Thru mail
/Sharing Forms to all concerned stakeholders [ time( annual)/ in which
month??)/ how ?? ]

* Window period for collection: [ ... till ....] how long we can wait for
receiving adequate number of responses / what should be the minimum
number of responses( 10% or ..) .. To be followed properly so that
adequate responses are received

 Supervision of Analysis preparation in PPT format [ how long? 1 month]

* Analysis to be send to concerned authority for taking remedial measures to
improve gaps.

* To convene Review meeting for summarizing “action Taken report” by
concerned authority [ when??]
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Teacher Feedback [ Dr Anita Rani]

Current Status :

Purpose :

Outcome:

Collection Process
Time of collection

Analysis faculty wise

DEANQP Report on overall performance

Remark

Validated google form available for all teachers
Responses of teachers has been analysed and has to be communicated to the
respective teacher

To provide inputs for improving the teaching skills of teachers

To improve quality of teaching —learning process

At the end of teaching session or completion of a module/system

Teacher has to tell students to give feedback

Every teacher must have at least have 2 Feedbacks each for theory and practical for
One module/ ONE Lecture /One short group/ clinical teaching with minimum 25%
responses/20 students per academic session

Second week of every month, responses will be collected faculty wise
After the completion of exam of that session, analysis will be e mailed to the faculty

To be presented before VC

Currently, this feedback is not addressing Postgraduate programs
PG students/DM Mch Students feedback has to be developed at departmental level
and the proposal for the same must be approved by EC. 89



Week wise activity

1 [ first Monday]

3 [ Wednesday]

Activity

Planning meeting / work confirmation
/ work distribution ( dean QP CC)

Feedback activity [ preparation of report/ meeting/
review / report presentation]

IQAC activity ( workshop/webinar/ seminar on
quality) as a part of Faculty Development activity

Review Meeting/ Recommendation presentation/
Gap analysis/ CC meeting/ IQAC or heads or quality
managers
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MEETING MINUTES

Title: Software Demo

Date: 26-04-2023

Time: 02:00 PM - 05:00 PM

Mode: Online

Link: https://meet.google.com/swd-xbpm-ted

Meeting was attended by: Prof. Apul Goel, Dean Q&P, Prof. Anita

Rani, Vice Dean Q&P, Dr. Richa Khanna, Assistant Dean Q&P.

NAAC and NIRF ranking software was presented by Kramah

KI~7 FOR DELIVERING QUALITY MANAGEMENT SYSTEM

THE UNIQUE METHOD

Kramah is presenting

X

(Prof. Apul Goel)
Dean
Quality Control, Clinical Audit
Accreditation & Future Planning
Copy to:

1) PS to Hon’ble Vice Chancellor

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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https://meet.google.com/swd-xbpm-ted

King George’s Medical University, UP,
Lucknow-226003
Internal Quality Assurance Cell

Lt. Gen. Bipin Puri
Chairperson

Vice Chancellor, KGMU
Prof. Anita Rani
Co-ordinator

Vice Dean Q&P
Dean-Academics,
Senior Administrator
Dean-Nursing

Senior Administrator
Dean-Paramedical
Senior Administrator
Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator
Dean, Research & Innovation
Senior Administrator
Dean, Student Welfare
Senior Administrator
Dean Q&P

Senior Administrator
Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik
Student Member

BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yash Paul Bhatia
Industrialist

Dr. R. Singhal

Vice Dean, Q&P
Teacher Representative
Dr. Rhythm

Assistant Dean, Q&P
Teacher Representative
Dr. Shalini Bhalla
Assistant Dean, Q&P
Teacher Representative
Dr. Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative
Dr. Sudhir Singh
Teacher Representative
Prof. BK Ojha

Teacher Representative
Prof. Rishi Sethi
Teacher Representative
Dr. Akshay Anand
Teacher Representative

MEETING MINUTES

Title: Post accreditation Gap analysis
Date: 02-05-2023

Time: 02:00 PM - 05:00 PM
Mode: Offline
Venue: Brown Hall

Meeting was attended by: Prof. Apul Goel, Dean Q&P, Prof. Anita
Rani, Vice Dean Q&P, Prof. Shalini Bhalla, Vice Dean Q&P, Dr. Richa
Khanna, Assistant Dean Q&P, Dr. Rhythm, Assistant Dean Q&P and
Faculty members.

Lat 26.869377
Long 80.916172°
02/05/23 02:26 PM GMT +05:30

Agenda:

For all 44 qualitative and 81 quantitative metrices. Gaps were classified on the
basis of units responsible to bring improvements. In a phase wise manner,
meetings has been convened to apprise various authorities. This month 3
meetings were organized.

(Prof. Apul Goel)
Dean
Quality Control, Clinical Audit
Accreditation & Future Planning
Copy to:

1) PS to Hon’ble Vice Chancellor

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Gap Analysis
Post Accreditation
NAAC second Cycle
King George’s Medical University, UP, Lucknow
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7 7
Institutional CGPA = ¥ (crwap)/ ¥ (w) =3356 /1000= 3.36
i=1 | i=1 |
Grade: A+
150[ 4% ]marks more to get 3.51= A++



Score overview

QLM 44 : 1234 /1324 = 94.03%
QNM 81 : 2122/2676 = 79.29%

3356 out of 4000

95



Gaps

Data Collection , Collation and validation | pre-covid]
Mandates of regulatory bodies [ Time constraints/UGC care Journals]

Covid Pandemic [ affected number of cultural and sports activities/research activities/
delayed initiatives|

Compliance to State /National Policy [ International students/ New Faculty Recruitment
Processes]

Lack of proper documentation for certain metrices [Awards/Activities]

Constraints related to a health university not addressed adequately by NAAC parameters |
national awards in sports/ PG scholarship/ PG guidance]

Lack of idea about benchmarks for certain metrices [ unable to set target]
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Steps taken

Self evaluation and refinement of 5 and 10 years vision and goals statement of KGMU
Communication of GAP ANALYSIS to its stakeholders

Sensitization of faculty/ criteria heads and HODs for enhanced compliance for the next cycle
To streamline timely data collection and collation : Initiated Software procurement process
Redistribution of Responsibilities: Strengthening of DEAN QP structure

Assuring Accountability : Quality managers and dedicated staff nominations by HOD & listing
Inbuilt temporary solution for data collection has been planned

Sensitization sessions has been conducted for developing MOOC

98



1.2.3 Petrcentage of
interdisciplinary
courses under the
programmes

34.64%

15

4
45/60

Every course has certain topics which are
not directly related to medical sciences:
need to identify and explore new topics of
other relevant disciplines, which may be
incorporated

DCC to identify such topics and highlight

To incorporate as syllabus revision
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Criteria 2

2.4.5 Average percentage of fulltime teachers

ho received awards and recognitions for
excellence in teaching, student mentoring,
scholarships, professional achievements and
academic leadershi

Leadership positions in various societies | secretary/executive member/ treasurer/ editor/ joint
editor/president]

Member of boards/ committee

Invited as Guest speakers

Received Scholarships/ Travel Grant




Criteria 3

QNM Answer

3.4.7 Total Number of books/ chapters in edited  0.27
volumes and papers in National/International
conference-proceedings published per teacher and
indexed in Scopus/Web of Science/ PubMed
UGCCARE list

Weighta
ge

7/28

Marks
Obtained

0/0

Remark

-28 [ under-
representation
inadequate data in
prescribe format]
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Format for Activity Report

Name of the Department / unit/ cell

Title of the activity : Health Camp/ Marathon/ Rally/ School visit/ CME /Workshop
etc

Date:

Venue:

Geotagged Photograph/News Paper Cuttings

Number of Participants benefitted/ participated : [ Names with signature ]
Sample copy of certificate if distributed

Brief writeup [ 100-150 words]

Signature of the Organizer/ HOD

Preferably on the official letterhead of the department



[ - 100]

Answer Weighta
ge
5.4.2 Provide the areas of contribution by the Alumni Any three ~ 5/20
Association / chapters during the last five Years of the above

(3/5)

Obtaine
d

2/10

Remark

-10 [ to enhance
alumni

engagements

AR L AW
| S R4

WA
| YL

A Y Py
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The Road ahead
Getting ready for cycle 3

Proper documentation at departmental level like reports of
extension activities/ records of participants/ geotagged
photographs of various events

Timely submission of data with supportive documents by
faculty

Understanding the quality benchmarks in various criteria

Development of Strategy to improve or fill gaps




e

What \ 4
went

Dqta submission ONLY

ppp
wrong rr: after repeated reminders

Inability to verify and
Lack of proper documentation at validate data before

departmental level submission by IQAC
Unable to retrieve in time

(T\
v “/

BPS = o s  r w as ea

106



| @

Data collection Process

| till software procurement formalities are completed]

July2022-June 2023 Data is required for AQAR [ mandatory to enter into next naac cycle]

Each department/unit/office has to store required data in its OWN Google drive of
departmental /unit mail ID [ ...... (@kgmcindia.edu]

The folder and google sheet will be shared with deangp@kgmcindia.edu

Each department will have single google sheet and named folders for documents

One staff member will be responsible [ names to be send] for filling data for departmental
level and faculty related information.

Staff training will be done by dean qp in phases.
One faculty[QM] will coordinate with dean gp to collate and validate the data every 4

month.



mailto:deanqp@kgmcindia.edu

Streamlining timely collection of data

Understanding of type of data requirements [ HOD/ Faculty/ QUALITY
MANAGER |

Designate staff for data collection

To ensure Quarterly submission to IQAC




Efforts are needed for

Connectivity with passing out students [PG]| so as to know their career
progression

Paying special attention to the needs of slow learners | extra classes
documentation]

Greater engagement with alumni for the growth of institution

Development of Value adding / life skill courses at departmental level of
more than 15 hrs [soft skill courses as electives |




Efforts are needed for

Regular revision of curriculum/syllabus [ yearly basis]

Conscious efforts to include interdisciplinary modules

Development of e modules

Active collaborations in learning and research

More Patents and Innovations(startups)

Enhanced quality and quantity of research | more publications/ citations/ h index]

Increase in publication of books/ chapters




ecommendations for Quality Enhancement of the
Institution




Recommendations for Quality Enhancement of the

Institution

12
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14. Research incentives to be given to the faculty to promote research
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15. LLMS to be initiated

16. Must start University refereed journal with proper paper work
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tural Stuc Cultural studies
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History

Philosophy

Geography

Chemistry

Literature

Physics

Anthropology

Psychology

Science

Economics

Religious studies

Political science

Engineering

Business

. Ethics

{/6 \ ‘
Social science i

Mathematics
Linguistics
Sociology

Biology

" Theology

Law




https://en.wikipedia.org/wiki/Outline
of academic disciplines
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Any registered
UG/PG

Certificate
Wherever made Online exam

mandatory
Credited as If Mandatory

Value added

Interdisciplinary Principles of
course Bioethics

[ Basic/advance]
15 hrs ONLINE
Course offered

twice a year If not mandatory

Can b.e i : by Research Cell
collaboration with

UNESCO electives for many
programs

Can serve as

Can be credited

for MOOC




non teaching staff during the
last five years To ensure Regular conduction of training

programs for employees

°
633 Average number of Lack of proper To ensure Regular conduction of training _
professional development / documentation : Reports/ Rrograms for faculty
administrative training certification/ Geo Tagged = Medical Education /Research Methodology o
| programs Orgamzed. by the Photography /Administration /Professional development/

| University for teaching and BWM training

i Upgrading computational skills/ e office s
training / professional development /Lab skills A f
{ R— ——————— ~_;f_ it rv—;r—; i .;ru-r.f""."’-—wl‘.f:i, mmmm——




Strategy for faculty development

Every faculty has to attend minimum ONE inhouse
activity per year as per activity calendar

>700 faculty/year benefitted = 100% faculty training

120



..........................

Planning

Name of the activity Organized by Frequency | No of faculty Duration

trained per

activity | | |
| ' 1 Basic Course in medical MED 2/year 30 3 days Oftline ‘J
= Education Technology [NMC] d
.2 Short Refresher course in Med MED 4/year 30 2 days Hybrid/online st
: education technologies ”»
3 BioMedical Waste UED 6/year 30 Iday  Offline
Management Training e

workshops / short refresher E

courses E

Short courses in research Research Cell
methodologies

Basic course in Biomedical Research Cell
Ethics [ UNESCO chait]




Name of the activity Organized by

Management Training in VC office
collaboration with IIM Lko
Workshops on optimizing e Central Library

library resources utilization

Basic Life Support Course Anaesthesia
AHA/TAA Department

Life skill enhancement Dean Paramedical
workshops

Planning

Frequency

1/year

4/ .year

6 /year
2/year
26

activities /
year

No of faculty
trained per
activity

15

30

10

20

Mode
Flexible

Duration

3 days Offline

1 day Hybrid/Online

1 day Offline

2 day Offline




Faculty Development Program [FDP]
by Dean Academics
Need to Restructure/ optimize

CURRENT STATUS

1.

1

Every Wednesday ONE/WEEK [ except
vacation of 3 months | 36 wks activity
approx. 30 wks = 30 hrs |

All faculty has to attend BUT average
attendance 20-30/ session

Activities selected by the department as per
their convenience

Topics are not of general interest

Lack of proper record of each activity

No certification

1.

Every Wednesday ONE/WEEK [ except
vacation of 3 months: 36 wks activity
approx. 30 wks = 30 hrs |

Focused activity on targeted areas [ 9
activities per year ; each month with a theme
Ex Mental wellbeing/ cyber security /
patent filing/ startups/ financial
management/ educational technology/ Al
in patient care/educational policies/manav
sewa /women health etc ]

Selected participation WITH compulsory
Registration

Proper record of each activity

Certification

®

T ———————————————————————————————



- Recommendations
Ans: 56.19% Target : 100%

Weightage: 15
Our Score: 45/60

1.1.2 Revision is less frequent at Regular revision of all the programs running in the
Percentage of program level and is department under the supervision of respective deans
Programmes dependent upon the wisdom

Phase wise Sensitization of All Hod and Nodal Person
.. concerned for NEED and Processes related to curtriculum
revision was done

£ ) i revision [ Med Education Department]
Even if, any thing related to

syllabus is changed, it is not Formation of Departmental curticulum committee DCC
communicated to appropriate  To create Program Nodal In-charges
higher levels for approval.

where syllabus of HODs.

Mandatory conduction of meeting for curriculum review at
the summation of each program and report to be submitted
in prescribed format to respective deans : Part of

ACADEMIC AUDITS

Desired Changes to be approved by AC and EC
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< QNM : Recommendations
Ans: 56.19% Target : 100%

Weightage: 15
Our Score: 45/60

1.1.2 Revision is less frequent at Regular revision of all the programs running in the
Percentage of program level and is department under the supervision of respective deans
Programmes dependent upon the wisdom h e Sencitination of All Fod and Nodal P
where syllabus of HODs. asewise Sensitization o od an odal Person

concerned for NEED and Processes related to curriculum

revision was done Even if, any thing related to T —

syllabus is changed, it is not

communicated to appropriate  Formation of Departmental curriculum committee DCC
higher levels for approval. To create Program Nodal In-charges

Mandatory conduction of meeting for curriculum review at
the summation of each program and report to be submitted
in prescribed format to respective deans : Part of
ACADEMIC AUDITS

st Desired Changes to be approved by AC and EC
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King George’s Medical University, UP,

Internal Quality Assurance Cell

Lucknow-226003

Lt. Gen. Bipin Puri
Chairperson

Vice Chancellor, KGMU
Prof. Anita Rani
Co-ordinator

Vice Dean Q&P
Dean-Academics,
Senior Administrator
Dean-Nursing

Senior Administrator
Dean-Paramedical
Senior Administrator
Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator
Dean, Research & Innovation
Senior Administrator
Dean, Student Welfare
Senior Administrator
Dean Q&P

Senior Administrator
Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik
Student Member

BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yash Paul Bhatia
Industrialist

Dr. R. Singhal

Vice Dean, Q&P
Teacher Representative
Dr. Rhythm

Assistant Dean, Q&P
Teacher Representative
Dr. Shalini Bhalla
Assistant Dean, Q&P
Teacher Representative
Dr. Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative
Dr. Sudhir Singh
Teacher Representative
Prof. BK Ojha

Teacher Representative
Prof. Rishi Sethi
Teacher Representative
Dr. Akshay Anand
Teacher Representative

MEETING MINUTES

Title: NAAC Accreditation: Criteria 2

Date:

06-05-2023
Time: 12:00 PM
Mode: Offline

Venue: Board Room, KGMU

Meeting was attended by: Prof. Apul Goel, Dean Q&P, Dr. Rhythm,
Assistant Dean Q&P, Prof. Jyoti Chopra, Dept. of Anatomy, Dr. R. D.

Singh

Dﬁ GPS Map Camera

Lucknow, Uttar Pradesh, India

Rsearch Cell King George's Medical University, VW98+PFX, King
George's Medical University, Lucknow, Uttar Pradesh 226003, India
Lat 26.869411°

Long 80.916308°
06/05/23 12:35 PM GMT +05:30

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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King George’s Medical University, UP,

Lucknow-226003

Internal Quality Assurance Cell

Lt. Gen. Bipin Puri
Chairperson

Vice Chancellor, KGMU
Prof. Anita Rani
Co-ordinator

Vice Dean Q&P
Dean-Academics,

Senior Administrator
Dean-Nursing

Senior Administrator
Dean-Paramedical

Senior Administrator
Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator
Dean, Research & Innovation
Senior Administrator
Dean, Student Welfare
Senior Administrator

Dean Q&P

Senior Administrator
Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator

All Criteria Heads

Senior Administrator

Post NAAC
~ Accreditation Analysis

Registrar
KGMU . .
Management Criteria 2 [-157]
Prof. S. Bhattacharya 2.1.2 Student Demand Ratio applicable to programmes where 94:1 4 12/16 -4 [ accepted]
Management state / central common entrance tests are not conducted
Finance Officer
Management 2.1.3 Student enrolment pattern and student profile 19:1 3 9/12 -3 [accepted]
Mr. Avadhesh demonstrate national/international spread of enrolled
Local Society students from other states and countries
Representative = Z -
Mr. Shubhajeet Roy 2.41 {\verage percentage of full time teachers against 65.24% 15 0/60 -60 [ efforts to fill sanctioned posts]
Student Member sanctioned posts
MBBS (IInd year) .4.5 Average percentage of fulltime teachers who received 2.19% 10 20/40 -20 [ inadequate data collection]
Miss. Snehlata Kaushik wards and recognitions for excellence in teaching, student
Student Member entoring, scholarships, professional achievements and
BDS academic leadership
Dr. Balram Bhargava 2.5.1 Average number of days from the date of last semester- 15 days 10 30/40 -10 [ efforts to reduce result declaration
Alumni Representative end/ year- end examination to the date of declaration of period < 7 days]
Air Marshall (Retd.) results
]E):r' Pawan Kapoor 2.5.5 Status of automation of the Examination division, using | Partially 10 10/40 -30 [efforts to fully automate ES]
mployer desi y )
Examination Management System (EMS) automated
Dr. Yash Paul Bhatia
Industrialist 2.6.2 Incremental performance in Pass percentage of final year | 85.37% 15 30/60 -30 [ result analysis of each and every
Dr. R. Singhal students during result and efforts to improve metrices]
Vice Dean, Q&P
Teacher Representative

Dr. Rhythm

Assistant Dean, Q&P
Teacher Representative
Dr. Shalini Bhalla
Assistant Dean, Q&P
Teacher Representative
Dr. Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative
Dr. Sudhir Singh
Teacher Representative
Prof. BK Ojha

Teacher Representative
Prof. Rishi Sethi
Teacher Representative

Dr. Akshay Anand

(Prof. Apul Goel)

Dean
Quality Control, Clinical Audit
Accreditation & Future Planning
Copy to:

1) PS to Hon’ble Vice Chancellor

Teacher Representative

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Post NAAC
Accreditation Analysis




Criteria 2

[-157]

2.1.2 Student Demand Ratio applicable to programmes where 94:1 4 12/16 -4 [ accepted]
state / central common entrance tests are not conducted
2.1.3 Student enrolment pattern and student profile SR S) OVl -3 [accepted]
demonstrate national/international spread of enrolled
students from other states and countries
2.4.1 Average percentage of full time teachers against 65.24% 15 0/60 -60 [ efforts to fill sanctioned posts]
sanctioned posts
4.5 Average percentage of fulltime teachers who received 28996 10 20/40 -20 [ inadequate data collection]
wards and recognitions for excellence in teaching, student
entoring, scholarships, professional achievements and
academic leadership
2.5.1 Average number of days from the date of last semester- 15 days 10 30/40 -10 [ efforts to reduce result declaration
end/ year- end examination to the date of declaration of period < 7 days]
results
2.5.5 Status of automation of the Examination division, using | Partially 10 10/40 -30 [efforts to fully automate ES]
Examination Management System (EMS) automated
2.6.2 Incremental performance in Pass percentage of final year | 85.37% 15 30/60 -30 [ result analysis of each and every

students during

result and efforts to improve metrices]
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King George’s Medical University, UP, 5 &
LLucknow-226003 )
Internal Quality Assurance Cell

Lt. Gen. Bipin Puri
Chairperson

Vice Chancellor, KGMU
Prof. Anita Rani
Co-ordinator

Vice Dean Q&P
Dean-Academics,
Senior Administrator
Dean-Nursing

Senior Administrator
Dean-Paramedical
Senior Administrator
Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator
Dean, Research & Innovation
Senior Administrator
Dean, Student Welfare
Senior Administrator
Dean Q&P

Senior Administrator
Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik
Student Member

BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yash Paul Bhatia
Industrialist

Dr. R. Singhal

Vice Dean, Q&P
Teacher Representative
Dr. Rhythm

Assistant Dean, Q&P
Teacher Representative
Dr. Shalini Bhalla
Assistant Dean, Q&P
Teacher Representative
Dr. Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative
Dr. Sudhir Singh
Teacher Representative
Prof. BK Ojha

Teacher Representative
Prof. Rishi Sethi
Teacher Representative
Dr. Akshay Anand
Teacher Representative

MEETING MINUTES

Title: IQAC Internal Meeting
Date: 10-05-2023

Time: 02:00 PM
Mode: Offline
Venue: Board Room, KGMU

Meeting was attended by: Prof. Apul Goel, Dean Q&P, Prof. Anita
Rani, Vice Dean Q&P, Prof. R.K. Garg, Dept. Neurology, Prof., R.N.
Srivastava, Dean Student of Welfare, Prof. Anil Nischal, Dean,
Paramedical, Dr. Raja Rupani, Dept. Forensic Medicine & Toxicology,
Dr. Pavitra Rastogi, Deputy Registrar, Dr. Amiya Agarwal, Dept. OMFS,

ucknow, Uttar Pradesh, India Lucknow, Uttar Pradesh,

Rsearch Cell King George's Medical University, VRsearch Cell King George's Medical University,

Lat 26.869408°
Long 80.916318°

0/05/23 02:37 PM GMT +05:30 10/05/23 02:58 PM GMT +05:30

Review meeting Criteria 5

Agenda

To apprise about Gap Analysis related to the criteria

To recommend measures to improve data quality to score better in the
next cycle

To apprise Data collection format for AQAR 22- 23

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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King George’s Medical University, UP,
Lucknow-226003
Internal Quality Assurance Cell

Lt. Gen. Bipin Puri
Chairperson

Vice Chancellor, KGMU
Prof. Anita Rani
Co-ordinator

Vice Dean Q&P
Dean-Academics,
Senior Administrator
Dean-Nursing

Senior Administrator
Dean-Paramedical
Senior Administrator
Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator
Dean, Research & Innovation
Senior Administrator
Dean, Student Welfare
Senior Administrator
Dean Q&P

Senior Administrator
Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik
Student Member

BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yash Paul Bhatia
Industrialist

Dr. R. Singhal

Vice Dean, Q&P
Teacher Representative
Dr. Rhythm

Assistant Dean, Q&P
Teacher Representative
Dr. Shalini Bhalla
Assistant Dean, Q&P
Teacher Representative
Dr. Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative
Dr. Sudhir Singh
Teacher Representative
Prof. BK Ojha

Teacher Representative
Prof. Rishi Sethi
Teacher Representative
Dr. Akshay Anand
Teacher Representative

Data Requirement for academic year 22-23

Post NAAC
Accreditation Analysis

Qualitative analysis
Criterion 5

* Deans and Dean of Student Welfare which functions as a nodal center to  DSW to formulate council as per LC
promote cooperation and fellowship among students on campus. recommendations

* However its not as per Lyndoh Committee recommendations.

Lyndoh

* The meritorious students are given award money however there is no To assess feasibility
provision for merit cam means scholarship.

¢ The alumni association does not have income tax exemptions so Develop strategies to enhance
contributions by alumni is negligible despite the fact that Univ. has alumni contribution
produced Padma awardees.

* Student exchange MOUs with good universities need to be formulated. Collaborations : active monitoring
and output analysis

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Internal Quality Assurance Cell

Lt. Gen. Bipin Puri
Chairperson

Vice Chancellor, KGMU
Prof. Anita Rani
Co-ordinator

Vice Dean Q&P
Dean-Academics,
Senior Administrator
Dean-Nursing

Senior Administrator
Dean-Paramedical
Senior Administrator
Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator
Dean, Research & Innovation
Senior Administrator
Dean, Student Welfare
Senior Administrator
Dean Q&P

Senior Administrator
Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik
Student Member

BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yash Paul Bhatia
Industrialist

Dr. R. Singhal

Vice Dean, Q&P
Teacher Representative
Dr. Rhythm

Assistant Dean, Q&P
Teacher Representative
Dr. Shalini Bhalla
Assistant Dean, Q&P
Teacher Representative
Dr. Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative
Dr. Sudhir Singh
Teacher Representative
Prof. BK Ojha

Teacher Representative
Prof. Rishi Sethi
Teacher Representative
Dr. Akshay Anand
Teacher Representative

QNM Answer Weightage

5.2.3 Percentage of the graduates in the preceding 16.44% 15
academic year, who have had progression to higher
education.

5.3.1 Number of awards/medals for outstanding

I performance in sports/cultural activities at
state/regional/national/international events (award for a
team event should be counted as one) during the last five

years
5.3.3 Average number of sports and cultural activities / 34 5

competitions organised at the institution Answer and
question does not match.

5.4.2 Provide the areas of contribution by the Alumni Any threeof 5
Association / chapters during the last five Years 1.Financial / g;’;bove

kind 2.Donation of books /Journals/ volumes 3.Students
placement 4.Student exchanges 5.Institutional endowments

(Prof. Apul Goel)

Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Copy to:
1) PS to Hon’ble Vice Chancellor

Obtained

30/60

0/40

0/20

10/20

Remark

-30 [ inadequate
mformation system)]

-40 [ encourage
students to perform at
state and national
levels]

-20

-10 [ to enhance
alumni engagements

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Prof. Soniya Nityanand
Chairperson

Vice Chancellor, KGMU
Prof. Apul Goel

Dean Q&P

Senior Administrator
Prof. Anita Rani
Co-ordinator

Vice Dean Q&P

Dr. Shalini Bhalla
Vice Dean, Q&P
Teacher Representative
Dr. R. Singhal

Vice Dean, Q&P
Teacher Representative

Dr. Richa Khanna
Assistant Dean, Q&P

Dr. Rhythm
Assistant Dean, Q&P
Teacher Representative

Dean-Academics,

Senior Administrator
Dean-Nursing

Senior Administrator
Dean-Paramedical

Senior Administrator
Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator

Dean, Research & Innovation
Senior Administrator

Dean, Student Welfare
Senior Administrator

Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik
Student Member

BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yashpal Bhatia
Industrialist
Dr.Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative
Dr. Sudhir Singh
Teacher Representative
Prof. BK Ojha
Teacher Representative
Prof. Rishi Sethi
Teacher Representative
Dr.Akshay Anand
Teacher Representative

Meeting

Topic: Challenges and requirements of IQAC
Date: 26-09-2023

Time: 04:00 PM

Mode: Offline

Venue: Hon’ble Vice Chancellor Chamber

Following members attended the meeting: Dr. Apul Goel, Dean
Q&P, Dr. Anita Rani, Vice Dean Q&P, Dr. Shalini Bhalla, Vice Dean
Q&P, Dr. Rameshwari Singhal, Vice Dean Q&P, Dr. Richa Khanna,
Assistant Dean Q&P and Dr. Rhythm, Assistant Dean Q&pP.

Under the chairmanship of the Vice-chancellor, KGMU a core group
meeting of IQAC was held on 26th September to discuss about the
future planning regarding quality enhancements, improved rankings,
collaborations, and team building.

Following agenda were discussed:

1. Space and Infrastructure: Allocate a designated area with
sufficient seating for meetings involving the core IQAC team,
criteria heads, and external faculty.

2. Financial Needs: Establish a reliable fund allocation process,
specifically for recurring expenses, through Impress funds or
another systematic requisition channel.

3. Criteria Leads: Appoint new criteria heads due to recent
retirements, assigning responsibilities to specific university
officials and faculty members.

4. Data Collection: Implement a system, potentially SAMARTH
software, for efficient data collection to avoid last-minute work.
Designate nodal staff in each department to assist with data
collation.

5. Staff Requirements: Identify and assign at least one
clerical/technical staff from each department to support IQAC
activities. Consider posting Senior Residents for assistance on a
rotating basis.

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Prof. Soniya Nityanand 6. Academic, Research, and Administrative Audits: Conduct
e oo KOMU annual departmental audits with  presentations on
Dean Q&P achievements, SWOT analysis, and future plans. Use findings to
Senior Administrator

Prof. Anita Rani contribute to reports and policy decisions.

o-ordinator

Vice Dean Q&P

Dr. Shalini Bhalla . . . .
Vice Dean, Q&P 7. University Annual Report: Structure the report by criteria
Teacher Representative .

Dr. R Singhal, rather than department. Gather data for the academic year and
ice Dean, . . . .

Teacher Representative standardize formats for easier compilation.

Dr. Richa Khanna
Assistant Dean, Q&P

br Rhythmn 8. Re-Assessment for Accreditation: Institutions may opt for re-

Assistant Dean, Q&P

Teacher Representative assessment between one to three years into their accreditation
Dean-Academics, . . .
Senior Administrator cycle, following NAAC guidelines.

Dean-Nursing
Senior Administrator

Dean-Paramedical
Senior Administrator 9

Challenges with Data Submission: Common issues include
ean Dental ator delay, lack of proper formatting, unavailability of data, and a
Controller of Examination need for better training and prioritization.

Senior Administrator

Dean, Research & Innovation
Senior Administrator

Dean, Student Welfare 10. Solutions for Data Management: Consider software for
Senior Administrator . . . .

‘ centralized data collection and enforce a timely compliance
Faculty In-charge Library

Senior Administrator requirement to ensure data is submitted accurately and
Faculty In-charge IT Cell

Senior Administrator promptly_
All Criteria Heads
Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer

Management °
Mo Acihesh Presentation PPT

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)
Miss. Snehlata Kaushik Space/Infrastructure
Student Member

BDS .
Challenges/requirements
Dr. Balram Bhargava -

Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer == =
Dr. Yashpal Bhatia
Industrialist
Dr.Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative 3 Criteria Heads/teams
- Finances
Dr. Sudhir Singh
Teacher Representative
Prof. BK Ojha

* Ethics cell space/ Dean office committee room/Kalam Centre

2 |
tings
c |
ams, other .
as & meetings. |
|

-

members /o some other seasons, there s a need to appoint

. * The use of Impress money/funds
Teacher Representative . o i -
o ) * Funds should be d for recurring expenditures or a proper channel of
Prof. Rishi Sethi demand requisition should be suggested

Teacher Representative

Dr.Akshay Anand
Teacher Representative

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Internal Quality Assurance Cell

Prof. Soniya Nityanand
Chairperson

Vice Chancellor, KGMU
Prof. Apul Goel

Dean Q&P

Senior Administrator
Prof. Anita Rani
Co-ordinator

Vice Dean Q&P

Dr. Shalini Bhalla
Vice Dean, Q&P
Teacher Representative
Dr. R. Singhal

Vice Dean, Q&P
Teacher Representative
Dr. Richa Khanna
Assistant Dean, Q&P
Dr. Rhythm

Assistant Dean, Q&P
Teacher Representative

Dean-Academics,

Senior Administrator
Dean-Nursing

Senior Administrator
Dean-Paramedical

Senior Administrator
Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator

Dean, Research & Innovation
Senior Administrator

Dean, Student Welfare
Senior Administrator

Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik
Student Member

BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yashpal Bhatia
Industrialist
Dr.Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative
Dr. Sudhir Singh
Teacher Representative
Prof. BK Ojha
Teacher Representative
Prof. Rishi Sethi
Teacher Representative
Dr.Akshay Anand
Teacher Representative

Data collection

* A workflow/ system needs to be there for synchronous & efficient data
- collection & collation to avoid last minute workload

* SAMARTH software : to be started at the earliest
* Procuring data from faculty/departments is challenging

* Nodal persons (Quality Managers & one clerical staff) from each
depastment along with IQAC person

Academic Audit /Research Audit/
Admunistrative Audit

* Each Department/ unit must present and submit annual achievements/ SWOT
- analysis/ Futuce Plans before an AUDIT COMMITTEE (headed by VC and her

nominee to evaluate pecformances once in a year [ October- November]

* The headings of the presentation willse Key Pecformance Aseas from Ranking
and accreditation pazametess

Presentation has to be supposted by appropriate documents as evidence

. of Data from this andits analysis can help to prepace
annual epot/ best depastment sanking/ AQAR/policy decisions

3. Accredited HEIs applying for Reassessment
or Subsequent Cycles (Cycle 2, Cycle 3, Cycle
4) of Accreditation

« Institutions, which would like to make an
. improvement in the accredited status, may
apply for Re-assessment, after a minimum of
one year and before three years of
accreditation subject to the fulfilment of
other conditions specified by NAAC from
time to time for the purpose.

Institutions, which would like to make an improvement in the accredited
status, may volunteer for re-assessment, after completing at least one
year, but not after the completion of three years.
The option can be exercised only once in a cycle.
Re-assessed institution cannot come for another re-assessment in the
same cycle.

The current procedures and methodology including the manual for the
- Assessment and Accreditation is applicable for all institutions applying for
re-assessment.
The fee structure and other process would be as per the current
procedures of Assessment and Accreditation (more details can be
obtained from NAAC website).
Institutions that volunteer for re-assessment will not be eligible for fee
waiver and reimbursement of accreditation expenses.

Recommendations for Quality Enhancement of the
Institution

1. All diploma progeams be upgraded to degrees

2. Green initiatives need upgradation with more green energy production

3. Ambidestcons chaic in Dental Scieaces

I e T S S —
[ T T e ———]
6. Hostels for Gids need upgradation Sy =

Recommendations for Quality Enhancement of the
Institution

10. Merit cum means free-ships be created for the students

| 11. Student and faculty exchange programs be instituted

12. All hospital records need to be digitalized
13. More faculty residences be constructed

Staff

+ Efficient staff for IQAC

* At least one clerical/technical staff from each office/cell to be identified and
given responsibility for IQAC related work.

* Posting of SR on otation preferably from Hospital management depastment
to assist in data collection and compilation.

Annual report of the University

* Annual sepost of the University mustbe critedia wise instead of departmental seports

* Reseach data to be collected for previous Calander rear
* Headings & format to be provided by IQAC.

* This wil ssistin data collection and compilation and seduction in sepeated collection of
data from depastments

. * Anaual seport from depastments to be taken acording to academic year ie. Julr to June

* Auditzeport of every conference, workshop organized by depactment to be submitted to
Activity cell and copy shouldbe seat to IQAC

Online A&A Process Flow

S50 w45
i e

Commet esen T
SO s Appaal AR
Process || Submission

il

7. More space to be provided for the hospital
—_—

8. More organised system of patient appointment be instituted

9. Recreational facilities for the students and staff need to be
created

|14 Reseacch incentives to be given to the faculy to promote reseacch
|15 105 t0 be initated
stast University sefeceed journal with propes paper work

] 17. NCC, NSS usits 2ad Unnat Bhacat be established

i
| 15. Appointment of Senior Retired professoss as Honorary Professors

| 19. A+ vaivensity i looking forintemational collaboration %o all signages need to be bilingual |

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Prof. Soniya Nityanand
Chairperson

Vice Chancellor, KGMU
Prof. Apul Goel

Dean Q&P

Senior Administrator

Prof. Anita Rani
Co-ordinator

Vice Dean Q&P Yackof toaaedstatE Apathy/ Neglect
Dr. Shalini Bhalla False Data Submussion

Vice Dean, Q&P . : Un-checked /verified

Teacher Representative

Dr. R. Singhal False perception
Vice Dean, Q&P Data not provided in D G el We are the best and
Teacher Representative the sequired format =2, - - don’tneed any
Dr. Richa Khanna Tnability to verify and validate data before certificate
Assistant Dean, Q&P submission by IQAC

Dr. Rhythm Una-mhbd.\:y of

Assistant Dean, Q&P required data BUT SOLUTIONS Institutional image
Teacher Representative No information for 1. SOFTWARE PROCUREMENT doesu’t matter for me

the same FOR DATA COLLECTION

Dean-Academics,
Senior Administrator

2. SINGLE WINDOW CENTRAL
FACULTY DATA COLLECTION
3. MANDATORY TIMELY
COMPLIANCE FORDATA

I have so many other

Dean-Nursing . x
important duties to

Senior Administrator
Dean-Paramedical
Senior Administrator

Dean-Dental
Senior Administrator

Controller of Examination — ———————————————————————————————————————————————————————————————————————————————————
Senior Administrator 17

Dean, Research & Innovation
Senior Administrator

Dean, Student Welfare
Senior Administrator

Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell

Senior Administrator
All Criteria Heads

Senior Administrator (PrOf. A.pul Goel)

Registrar

KGMU Dean

Management . .. .
Prof. S. Bhattacharya Quality Control, Clinical Audit
Management

Accreditation & Future Planning

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik
Student Member

BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yashpal Bhatia
Industrialist
Dr.Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative
Dr. Sudhir Singh
Teacher Representative
Prof. BK Ojha
Teacher Representative
Prof. Rishi Sethi
Teacher Representative
Dr.Akshay Anand
Teacher Representative

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Prof. Soniya Nityanand

Chai Ref:Q.q.é._ Dﬂﬂ,ﬂgﬁ’ 2623
ﬁ?r&;‘iilm KGMU Date:...L.&. “'3'1'19‘2 i

Prof. Apul Goel

Dean Q&P
Senior Administrator

Prof. Anita Rani Criteria 1

Co-ordinator
Vice Dean Q&P

Vice Deamn, QAP Minutes of Meeting held on 18/10/2023

Teacher Representative

Dr. R. Singhal - |
Vice * & { Tl . - * = .
Fesahis B it | A meeting of NAAC criteria 1 team was held in the chamber of Dr. Anjoo

Dr. Richa Kh a | | - th
i S~ Agarwal, Head Criteria 1, on 18% October 2023.

Dr. Rhythm
Assistant Dean, Q&P

Teacher Representative | Meeting was atte I[ld@dl 'by:
Dean-Academics, l
Senior Administrator

Dean-Nursing 1
Senior Administrator ' a

Dr. Anjoo Agarwal, Head, Criteria 1 team Professor, Obst.
S e ARt | & Gynaecology

=
Dean-Dental ' gi?

Senior Administrator

Senior Administrator

Dean, Student Welfare -
Senior Administrator | 3
'a

Controller of Examination | 2. Dr. Promila Verma, Professor, Conservative Dentistry &
SENIor ministrator - . .
A — Endodontics, Member, Criteria 1 team

Senior Administrator Dentistry & Endodontics, Coordinator, Criteria 1 team

Faculty In-charge IT Cell |
Senior Administrator

Dr. Rhythm, Assistant Dean, Q&P, Professor, Conservative u o
Faculty In-charge Library W

<P e sl 4. Dr. Ridhi Jaiswal, Professor, Pathology, Member, Criteria 1

Registrar . :
KGMU i team
Management |

Prof. S. Bhattacharya

Management S. Dr. Sushma Tomar, Additional Professor, Anatomy, Member,

Finance Officer & "

Management i Crlterla 1 t&am W
Mr. Avadhesh

Local Society

Representative

Mr. Shubhajeet Roy
Student Member

RGOl yen) Discussion was done regarding gap analysis from previous year’s SSR,
Miss. Snehlata Kaushik

Student Member and work distribution amongst the team members.

BDS

Dr. Balram Bhargava
Alumni Representative

Air Marshall (Retd.) |
Dr. Pawan Kapoor

Employer | 1.1 Curriculum Design and Development

Dr. Yashpal Bhatia
Industrialist

Dr.Shuchi Tripathi * All Curriculum form department

Teacher Representative | . - |

Dr. Nisha Mani Pandey * Link of Outcomes Analysis: to be studied from SSRs of other
Teacher Representative | d 1 . .

Dr. Sudhir Singh | medaical institutes

Teacher Representative

Prof. BK Ojh | | -
Tamchier Rere saatioe - 1.1.2 Syllabus Revision

Prof. Rishi Sethi
Teacher Representative

Dr.Akshay Anand
Teacher Representative

® Facﬁlty Board of Meeting
o PDCC/Fellowship have to show syllabus revision every year
o Letter to syllabus revision all HOD

___h_._‘. d : mm_mm“-_mmm-M|mm“-l-_*m_mﬁm__—“

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Internal Quality Assurance Cell

Prof. Soniya Nityanand Ref:Q‘ﬂ"éﬂ -- i ___ 4 @#; 20'3

Chairperson g -g'(_:‘. 2 3

Vice Chancellor, KGMU Date-z&[!ﬂ :

Prof. Apul Goel

Dean Q&P 1 @ 1 -3 LiSt Of funCtiO Ilﬁ]. MOU$

Senior Administrator

Prof, Anita Rani

Co-ordinator | ° MoU’s Cell — Get Functional MoU’s and report on activities and
Vice Dean Q&P

Dr. Shalini Bhalla list of students who participated
Vice Dean, Q&P
Teacher Representative

Dr. R. Singhal
Vice Dean, Q&P

Teach_er Representative _ 1 ‘2. 1 Elective CQ“I’S&
Dr. Richa Khanna '

Assistant Dean, Q&P |
Dr. Rhythm | e [ncrease elective course

Assistant Dean, Q&P

Teacher Representative | e Updated Elective list: to be collected from dean Academics

Dean-Academics, |
Senior Administrator

Dean-Nursing
Senior Administrator

S—— | 1.2.3 Interdisciplinary courses

Senior Administrator

Dean-Dental
Senior Administrator

Controller of Examination |

Senior Administrator | 1 .,4 F@Edbaﬁk S?Stam

Dean, Research & Innovation

o Update list and get Signed from Dean Academics

Senior Administrator

Dean, Student Welfare * Fe c dbaCk L]I‘lk 01l VJ eb Site

Senior Administrator

Faculty In-charge Library B FEvery Class Feedback Form

Senior Administrator
Faculty In-charge IT Cell

Senior Administrator * Ge ne fal Fee dba{:k Form
All Criteria Heads

Senior Administrator |

Roglatrar | * Teachers Feedback Form
KGMU

Management

Prof. S. Bhattacharya B Student feedback action taken report from Dean Academics

Management

Finance Officer

Mg ment * Alumni Feedback

Mr. Avadhesh
Local Society

Renssasntative | * Institutional Feedback

Mr. Shubhajeet Roy !
Student Member

MBBS (IInd year} * Action Taken REPDI‘t

Miss. Snehlata Kaushik
Student Member

BDS | *After Feedback & Making Reports & Minutes - Documentation,

Dr. Bal Bh .
A6l Rerrese: letterhead, Geo-tagged Photos

Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yashpal Bhatia | | Criteria Point Work Distribution

Industrialist

Dr.Shuchi Tripathi | | 1.2.1 Elective Courses Dr. Anjoo Agarwal (From office of
Teacher Representative ’
Dr. Nisha Mani Pn.m_!ey 2 Dean ACHdEIIl]CS)
e e | | 1.1.1 and All Essays ' Dr. Rhythm

Dr. Sudhir Singh

Teacher Representative | | 1.1.2 Number of programs where | Dr Ridhi Jaiswal
Prof. BK Ojha |

Teacher Representative syllabus revision was carried out

Fesiter mhress b | ¢ PDCC/Fellowship have to

e e o show syllabus revision

every vear

o [etter to syllabus revision |
all HOD to add/modify |
syllabus in board of studies
meeting. |

il %I““m““—m
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_'—t_-lm_-l-l*l- T -

Prof. Soniya Nityanand
Chairperson _
Vice Chancellor, KGMU |

Prof. Apul Goel .
Dean Q&P | ¢ New programs started - Mr Alok
Senior Administrator I' M Ak h
Prof. Anita Rani ' Ir a3

Ref:.@.ﬁ...é...*

pate:.K../.1.0..[ 204

|
a |
Co-ordinator |

Vice Dean Q&P

Dr. Shalini Bhalla
Vice Dean, Q&P
Teacher Representative

Dr. R. Singhal
Vice Dean, Q&P
Teacher Representative

Dr. Richa Khanna
Assistant Dean, Q&P

Dr. Rhythm
Assistant Dean, Q&P |
Teacher Representative ! -

1.2.1 Elective Course

®» Increase elective course
Updated Elective list: to be
collected from dean |
Academics w
1.1.3 List of functional MOUs ' Dr. Promila Verma

Get Functional MoU’s, |

report on activities and list |
of students who |
participated
1.2.3 Interdisciplinary courses
1.3.2 Value Added

' Dr. Ridhi Jaiswal

Dean-Academics,
Senior Administrator

Dean-Nursing
Senior Administrator [ ®

Dean-Paramedical
Senior Administrator

Dean-Dental

Senitor Administrator

Controller of Examination
Senior Administrator '

Dean, Research & Innovation &
Senior Administrator |

Dean, Student Welfare
Senior Administrator

Faculty In-charge Library
Senior Administrator

Faculty In-charge IT Cell
Senior Administrator

All Criteria Heads
Senior Administrator

Dr. Shuchi Tripathi
 Dr Shuchi Tripathi

Roglatras | | 1.3.1 Cross Cutting Issues i Dr Anjoo Agarwal to distribute
Management .' _departments amongst all members
—— | | 1.3.4 Students undertake field Dr. Sushma Tomar

it visits (SPM) List of Medical Dr. Sushma Tomar

M Aeation Interns ' Dr. Promila Verma

Representative Field visits Community dentistrv | Dr. Promila Verma

Mr. Shubhajeet Roy
Student Member
MBBS (lInd year)

Miss. Snehlata Kaushik
Student Member
BDS

Dr. Balram Bhargava
Alumni Representative

Air Marshall (Retd.)
Dr. Pawan Kapoor
Emplover

Dr. Yashpal Bhatia
Industrialist

Dr.Shuchi Tripathi
Teacher Representative

Dr. Nisha Mani Pandey
Teacher Representative

Dr. Sudhir Singh
Teacher Represenrtative

Prof. BK Ojha
Teacher Representative

Prof. Rishi Sethi
Teacher Representative

Dr.Akshay Anand
Teacher Representative

List of Dental Interns

1.4 Feedback System

|
]
—

' Dr .Sushma Tomar (co-ordinate

with Dr Anita)

NB: All members to please ensure that all documents and formats
related to the particular metrics assigned to them have to be

completed.

>

Dr. Rhythm

Assistant Dean

Quality Control, Clinical Audit
Accreditation 8: Future Planning
Copy to:

| 1) PS to Hon’ble Vice Chancellor
e e e

Website:www.kgmu.org; Erhai!:deanqp@ kgrcindia.edu
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Internal Quality Assurance Cell

Prof. Soniya Nityanand MEETING

Chairperson
Vice Chancellor, KGMU
Prof. Apul Goel

Dean Q&P Title: Criteria 7 Data Requirement for AQAR 2022-2023

Senior Administrator

Prof. Anita Rani

Co-ordinator Date: 20-10-2023

Vice Dean Q&P
Dr. Shalini Bhalla

Vice Dean, Q&P Time: 02:00 PM

Teacher Representative
Dr. R. Singhal :

Vice Dean Q&P Mode: Offline
Teacher Representative

Dr. Richa Khanna Venue: University Environment Department, KGMU
Assistant Dean, Q&P
Dr. Rhythm

Assistant Dean, Q&P
Teacher Representative

Meeting was attended by:

Dean-Academics,

Senior Administrator 1. Prof. Shalini Bhalla, Vice Dean, Q&P

Dean-Nursing
Senior Administrator

Dean-Paramedical 2. Prof. Mohd. Parvez Khan, UED

Senior Administrator

Dean-Dental
Senior Administrator

. Prof. Hemlata, Anaesthesiology
Controller of Examination

3
Senior Administrator 4. Asso. Prof. Aparna Shukla, Anaesthesiology
Dean, Research & Innovation
Senior Administrator 5

. Assit. Prof. Ravi Prakash, Anaesthesiology

Dean, Student Welfare
Senior Administrator

Faculty In-charge Library
Senior Administrator

1 -ch 1 . . . .
Senior Administiator About the Meeting: All criteria members were communicated the

a0 oriteria Heads requirements for criteria 7.1 and details discussion was held regarding

Reglstrar collecting and compiling of data and Geotag photographs for the year

Management 2022 and 2023 to be done by the members.

Prof. S. Bhattacharya

Management o e e o1 e . . .

Finance Officer A division of responsibility of the sub criteria 7.1 will be allotted to
anagemen .

Mr. Avadhesh various members.

Local Society

Representative . . . . . e

Mr. Shubhajeet Roy For the upcoming year of the following points were identified to

Student Memb . eqeye

MBBS (lind year) improve or develop these facilities:

Miss. Snehlata Kaushik . .

Student Member 1. Divyaang friendly washrooms

BDS . .

Dr. Bairam Bhergava 2. Signage..... tactile paths

Alumni Representative .

Air Marshall (Retd.) 3' Water bOdleS

B Kapoor 4. Sensor lights power saving

Dr. Yashpal Bhatia 5' LEDS

Industrialist

Dr.Shuchi Tripathi
Teacher Representative

Dr. Nisha Mani Pandey
Teacher Representative

Dr. Sudhir Singh

Teacher Representative

Prof. BK Ojha

Teacher Representative

Prof. Rishi Sethi
Teacher Representative

Dr.Akshay Anand (Prof. Apul Goel)

Teacher Representative
Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Vice Dean, Q&P
Teacher Representative
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Teacher Representative

Dr. Richa Khanna
Assistant Dean, Q&P

Dr. Rhythm
Assistant Dean, Q&P
Teacher Representative

Dean-Academics,

Senior Administrator
Dean-Nursing

Senior Administrator
Dean-Paramedical

Senior Administrator
Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator

Dean, Research & Innovation
Senior Administrator

Dean, Student Welfare
Senior Administrator

Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik
Student Member

BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yashpal Bhatia
Industrialist
Dr.Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative
Dr. Sudhir Singh
Teacher Representative
Prof. BK Ojha
Teacher Representative
Prof. Rishi Sethi
Teacher Representative
Dr.Akshay Anand
Teacher Representative

Meeting

Topic: Criteria 3 Meeting

Date: 21-10-2023

Mode: Offline

Venue: Chamber Dean Research, KGMU

Agenda: 1: Revised work distribution

3.1.3 Average Percentage of teachers awarded national/ international
fellowship / Financial support for advanced studies/collaborative
research participation in Indian and Overseas Institutions during the
last five years (Dr Nishi Singh, help from Dr Akshay Anand)

e Google forms to be made for collection of data from dean’s office,
registrar office

e Can also track through leave portal

e Dean office to get filled google form from faculty taking any form
of allowance from University. The form to be redirected to Dean
Q&P

e Dr Akshay Anand was requested to lend help in developing the
form.

3.1.4 Number of JRFs, SRFs, Post Doctoral Fellows, Research
Associates, other research fellows in the university enrolled during the
last five years (Anand Ji Research Cell)

e Research cell to provide complete data

3.1.6 Percentage of departments with recognition by ICMR-CAR, DST-
FIST, DBT, MCI, DCI, PCI, AICTE, AYUSH, NACO, WHO, NIH etc. and
other similar recognitions by national and international agencies,
(excluding mandatory recognitions by Regulatory Councils for UG /PG
programmes)

Dr Balendra Pratap Singh

e We can have policy for departments to apply for ISO certification
(each year need 10 certifications)

3.3.3 Total number of awards / recognitions received for innovation /
discoveries by the institution/teachers/research scholars/students
during the last five years

Dr Parul jain

e Should take from annual report for student data

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Prof. Soniya Nityanand
Chairperson

Vice Chancellor, KGMU
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Dean Q&P

Senior Administrator
Prof. Anita Rani
Co-ordinator

Vice Dean Q&P

Dr. Shalini Bhalla
Vice Dean, Q&P
Teacher Representative
Dr. R. Singhal

Vice Dean, Q&P
Teacher Representative

Dr. Richa Khanna
Assistant Dean, Q&P

Dr. Rhythm
Assistant Dean, Q&P
Teacher Representative

Dean-Academics,

Senior Administrator
Dean-Nursing

Senior Administrator
Dean-Paramedical

Senior Administrator
Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator

Dean, Research & Innovation

Senior Administrator

Dean, Student Welfare
Senior Administrator

Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik
Student Member

BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yashpal Bhatia
Industrialist
Dr.Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative
Dr. Sudhir Singh
Teacher Representative
Prof. BK Ojha
Teacher Representative
Prof. Rishi Sethi
Teacher Representative
Dr.Akshay Anand
Teacher Representative

e Should have a column for this in google form for reimbursement
data

3.4.3 Total number of Patents/ Copyrights
published /awarded /technology-transferred during the last five years..

Himanshi Sib Shine
e Promote faculty for more copyrights

3.4.6 Average Number of research papers per teacher in the approved
list of Journals notified in UGC-CARE list during the last five calendar
years

Weightage: 10
Balendra sir

e Need to collect data for UGC care other than Scopus nad
Pubmed
e Data filteration is needed

3.6.1 Extension and outreach activities such as community Health
Education, Community health camps, Tele-conferences, Tele-Medicine
consultancy etc., are conducted in collaboration with industry,
community, Government and non- Government Organizations
engaging NSS/NCC/Red cross/YRC, institutional clubs etc., during
the last five years

Dr Saurabh

e SPM roasters for all camps along with brief report, areas covered
students participated etc.

e Similarly for Public dentistry (need to make someone inchrge to
provide data)

e Lacuna: tele medicine consultancy

e NCC collaboration: Dr Rashmi Kushwaha instructed to include
activities through athletic association

3.7.2 Presence of functional MoUs/linkages with Institutions/
industries in India and abroad for academic, clinical training /
internship, on-the-job training, project work, student / faculty
exchange, collaborative research programmes etc., during the last five
years.

Dr Nishi Singh

e MOU cell, Legal cell and Dr Nishi to find out all MOU’s that non-
functionl and local Mou’s that have scope for functionality.

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Teacher Representative
Dr. R. Singhal
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Teacher Representative

Dr. Richa Khanna
Assistant Dean, Q&P

Dr. Rhythm
Assistant Dean, Q&P
Teacher Representative

Dean-Academics,

Senior Administrator
Dean-Nursing

Senior Administrator
Dean-Paramedical

Senior Administrator
Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator

Dean, Research & Innovation
Senior Administrator

Dean, Student Welfare
Senior Administrator

Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
Registrar

KGMU
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Prof. S. Bhattacharya
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Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik
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2. Following members were made responsible for

collating data for AQAR 2022-2023-

rk Distribution for AQAR 2022-23

= Annual Report (Academic data) period: 15t July 2022— 30 June 2023

»  Research Achievements: Previous Calendar Year 15t 1an 2022- 31% December 2022

*  Financial Year: 1% April 2022 - 31% March 2023

Resource Person/s

Criteria Metrics

Action taken &
Expected turnover date

Dr. Hardeep Singh
Malhotra

Dr. Neeraj Kumar
Dr. Sujita Kumar Kar

3.1.1Research Promotion Policy
document & Minutes of Meeting
(Mo}

3.4.1 Committee on publication
guidelines

To coordinate with Library to get the
status of Plag Check software

- iThenticate subscription is
in place and is with the
Research Cell; timely renewal
is also in process.

Mr. Anand Singh
(Research Cell)

3.1.2, 3.1.4, 3.2 {complete)

Dr. Rameshwari
Singhal

3.4.4 (Average number of Ph.D/
DM/ M Ch/ PG Degree in the
respective disciplines awarded per
recognized PG teacher of the
Institution during the last five years)

- Datafrom Dean, Academics

Dr. Suyog Sindhu

3.1.3 (coordinate with B-section)
3.4.4 (coordinate with Dean
Academics)

3.7.1, 3.7.2 (coordinate with Mol
cell)

Vandana Singh

3.1.5 (geo-tagged pictures), to
ceordinate with Activity cell & Dr.
Parul to get reports of events.

Dr. Balendra Pratap
Singh

3.1.6, 3.4.5, 3.4.6, 3.4.7,3.4.8, 3.4.9

Ms. Himanshi (under
guidance of Dr. Rishi

3.3.1,3.3.2, 3.3.4, 3.4.3,
3.5.1,3.5.2,3.7.1

Sethi) (Special focus on Industry-Academia
collaboration)

Dr. Nisha Mani 3.3.2 (related tores cell &

Tripathi ceordinate with IT Cell), 3.4.4

Dr. Parul Jain

3.3.3, 3.4.2 (website notifications),
to coordinate with IT cell

Dr. Saurabh Kashyap

3.6.1, 3.6.2, 3.6.3 (in cocrdination
with Dr. Parul), 3.6.4

{Special focus on outreach activities
beyond curriculum]

(Prof. Rameshwari Singhal)

Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

collecting and

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Dr. Rhythm
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Teacher Representative
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Senior Administrator
Dean-Nursing

Senior Administrator
Dean-Paramedical

Senior Administrator
Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator

Dean, Research & Innovation

Senior Administrator

Dean, Student Welfare
Senior Administrator

Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik
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BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
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Industrialist
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Teacher Representative

MEETING

Title: Institutional Distinctness and Best Practices for AQAR 2022-2023
Date: 26-10-2023

Time: 02:30 PM

Venue: Dean-Academics, KGMU

Mode: Offline

Meeting was attended by:

Prof. Amita Jain, Dean-Academics

Prof. Apul Goel, Dean Q&P

Prof. Shalini Bhalla, Vice Dean Q&P

Prof. Anil Nischal, Dean Paramedical Sciences

Prof. R. Patil, Dean Dental

Dr. Arunesh Kr. Tiwari, Oral & Maxillofacial Surgery
Prof. Sujit Kumar Karu, Psychiatry

Dr. Diksha Singh, Oral & Pathology

Dr. Nibha Mishra, Ophthalmology

VONOUPWNH

Agenda: To decide for Institutional Distinctness & Best Practices for
AQAR 2022-2023

During discussions, members provided various suggestions for inclusion under Best
Practices and Institutional Distinctiveness for the year 2022.

It was decided that Kitchen Services under UED and Radio Goonj would be
highlighted as the Best Practices for the year.

For Institutional Distinctiveness, the focus will be on research facilities, such as the
Student Intramural Grant and the annually published UG Bulletin (TRACK). A
suitable title will be determined to encapsulate the initiatives provided by the Research
Cell for student support.

The respective Criteria Heads and teams will ensure that all necessary documents,
along with supporting evidence, are prepared by November 25, 2023. A follow-up
meeting to review progress is scheduled for the last week of November 2023.

Al

(Prof. Apul Goel)

Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Prof. Soniya Nityanand
Chairperson
Vice Chancellor, KGMU

Prof. Apul Gocl MEETING MINUTES FOR MEETING HELD ON 11" DECEMBER 2023
Senior Administrator

Prof. Anita Rani Title of Meeting — Regarding data uploading of Annual Quality Assurance
Vice Dean Q&P Report (AQAR) — 2023

Dr. Shalini Bhalla
Vice Dean, Q&P

Teacher Representative Date: 11-12-2024
Dr. R. Singhal -
Vice Dean, Q&P Time: 03:30 PM to 06:30 PM
Teacher Representative - .
B Rioha Kb Venue: Board Room, Administrative Block, KGMU
Assistant Dean, Q&P
Dr. Rhythm . . - -
Asaistant Dear, Q&F A meeting regarding data uploading of Annual Quality Assurance Report (AQAR) -
Dean Academics, 2023 for NAAC was called by Hon’ble Vice Chancellor Dr Soniya Nityanand on 11th
Dean-Nursin; . . -
Senior Adminstrator December 2023 @ 03:30 pm in Board Room, Admin Block, Lucknow. The meeting
Dean-Paramedical
Senlor Administrator was attended by NAAC Criteria Heads and their Team Members, IQAC Team
Senior Administrator
Controller of Examination Members, KGMU, Lucknow and Dean/Vice Dean, Q&P, KGMU, Lucknow.
Senior Administrator
Dean, Research & Innovation
e The following points/suggestions were discussed:
Senio’r Administrator
Faculty In-charge Library 1 Criterla 1
Senior Administrator - . . .
Paculty In-charge IT Cell e Changes in Syllabus /Any change In Curriculum: letter to be sent to various
Senior Administrator H H H" H
P hﬁads by Dean academics with an example explaining the meaning of syllabus
Senior Administrator Cc ange
Registrar .
KOMU ent e Value added courses to be developed by all departments: Letters to Various
Prof. S Bhattachary heads to be circulated by Dean academics in this regard.
anagemen . )
Finance Officer e 01, 02 Courses for SR, PG Foundation Course can be included as Value
Management
Sir. Avadhesi added course
Local Socie .
Representative e Foundation Course to be developed as > 15 hrs.
Student Member e Implementation 1% April
MBBS (IInd year) . . . .
Miss. Snehlata Kaushik e Meeting to be organized with HOD to discuss departmental value-added
s courses
Alumni Representative e Academic calendars for UG/PG to be issued by office of Dean Academics
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer
Dr. Yashpal Bhatia 2. Criteria 2 - - _
Dr Shuchi Tripathi e Non academic JR/SR can be added in 2.1.2.1( for programs for which
eacher Representative
Dr. Nisha Mani Pandey entrance exams are held by KGMU)
Teacher Representative .
Dr. Sudhirpsmght t e Convert SRs seat into PDCC
;:f‘;fgffematf“ e Only those faculty eligible for PhD who have extramural grants > 2 years
ot Risht Seenn « Denominator of PhD seats have to be changed — Dr.Hardeep /Dr. Garg to
Teacher Representative IOOk after thIS
Dr.Akshay Anand ) L.
Teacher Representative e Redefining of PhD rules.

e Regardiny increase in number of international students: we can have
students from From Nepal/ Bangladesh/ Srilanka (SAARC countries)

e Slow learners / advanced learners: A central policy to be defined by the
respective deans of medicine/dental/nursing/paramedical

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Controller of Examination
Senior Administrator
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Prof. S. Bhattacharya
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Mr. Avadhesh
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Representative

Mr. Shubhajeet Roy
Student Member
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e Mentor / Mentee to be made more robust — ( Dr. R.S. Khushwaha ) to look
after this.

e Total teaching experience after PG to be included; not only KGMU
experience

e Swayan has a program on e-learning: All faculty to enroll

e PPT & e-content form all departments to be uploaded on website

3. Criteria 3
Renewal the Research Promotion Policy

e Active hours assigned for research, patient care should be defined

e Budget of research has to be defined

e Publication ethics to be defined

e Central facility for Statistics to be started either under research cell,
department of SPM, or as a separate unit

- Numbers of depts. Recognitions: DST- FIST date can be extended to the next
3 years: As per suggestion by Dr Balendra Pratap Singh
Effort required at departmental level to increase recognitions

- Incubation center — should be initiated: To be taken care by Dr. Rishi Sethi

Dr. Apul Goel Dr. Anita Rani Dr. Rameshwari Singhal
Dean Vice Dean Vice Dean
IQAC IQAC IQAC

M W&W {W‘“’ﬂ

Dr. Shalini Bhalla Dr. Rhythm Dr. Richa Khanna
Vice Dean Assistant Dean Assistant Dean
IQAC IQAC IQAC

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Dr.Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative
Dr. Sudhir Singh
Teacher Representative
Prof. BK Ojha
Teacher Representative
Prof. Rishi Sethi
Teacher Representative
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IQAC Annual Meeting 2023

Theme: “Connectivity and contribution by alumni”
Date: 23-12-2023

Time: 09:00 AM

Mode: Hybrid

Venue: Brown Hall, Administrative Block, KGMU

YouTube Link: nttps://www.youtube.com /watch?v=xNOBvLSOflg&pp=ygURYWx1bWIuaSBtZWVO0IGtnbXU%3D

The alumni meet, attended by distinguished alumni and members of
the Internal Quality Assurance Cell (IQAC), featured notable
participants such as Dr. A.M. Pawan Kapoor, Vice Chancellor of
Lincoln American University, School of Medicine, and Dr. Yash Paul
Bhatia, Managing Director of Astron Hospital & Healthcare
Consultants Pvt. Ltd., Gurgaon, Haryana.

The discussions highlighted the indispensable role of alumni in
institutional growth, emphasizing that their contributions can be
transformative when there is a strong, active, and sustained
connection between the alumni and the institution. KGMU, a century-
old institution with a legacy of producing illustrious alumni, was
recognized for its global presence yet acknowledged for its limited
alumni engagement in its developmental trajectory.

The alumni, with their vast expertise and insights, provided several

thoughtful suggestions to foster better engagement and harness their
potential for the university's progress:

Theme: “Connectivity and contribution by alumni.”

Time Topic Speaker

12.15 to | Welcome and setting the
12.20 PM | tone

Prof A.K. Singh

Director, Post Graduate
Institute of Child Health,
Noida

12.20 to | Why Alumni Engagement:
12.25 PM | Opening Remarks

Prof. Soniya Nityanand,
Vice Chancellor, KGMU

Prof Amita Jain,
Dean Academics, KGMU

12.25 to | Journey by now: a short
12.38 PM | report from alumni cell
regarding current status of
contribution in various
forms

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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12.40 to | What do the alumni want Open house
12.55 PM | from the university?
Expectations
1 PM to Alumni Engagement: How to | Invited Suggestions by
1.15 PM | Improve? IQAC Members
AM (Dr) Pawan Kapoor
Vice Chancellor, Lincoln
American University,
School of Medicine
Dr Yash Paul Bhatia
Managing Director, Astron
Hospital & Healthcare
Consultants Pvt. Ltd.
Gurgaon, Haryana, India
Prof Balram Bhargava
Professor & Head
Cardiology, Chief
Cardiothoracic Sciences
Centre,
1.20 PM | Contribution: Infrastructural | Prof Soniya Nityanand
to 1.30 Growth Vice Chancellor, KGMU
PM (10-minutes)
Faculty-student exchange Prof Apjit Kaur
(8-minutes) Pro VC, KGMU
Other Avenues / Fronts Prof Apul Goel,
(8-minutes) Dean Q &P, KGMU
1.30 to Suggestions by invited Open house
1.40 PM [ Alumni
1.40 PM | Closing Remarks Prof A.K. Singh
to 1.45 Director, Post Graduate
PM Institute of Child Health,
Noida
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Alumni Representative Lucknow, Uttar Pradesh, India

Air Marshall (Retd.)

Dr. Fiawan Kapoor Rsearch Cell King George's Medical University, VW98+PFX, King
Employer

Dr. Yashpal Bhatia George's Medical University, Lucknow, Uttar Pradesh 226003, India
Industrialist °

Dr.Shuchi Tripathi ] Lat 26.869398
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Teacher Representative 23/1 2/23 10:43 AM GMT +05:30
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5 A -‘r"‘;‘i GPS
Lucknow, Uttar Pradesh, India
Rsearch Cell King George's Medical University, VW98:
George's Medical University, Lucknow, Uttar Pradesh
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Long 80.916204°
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Lucknow, Uttar Pradesh, India
Rsearch Cell King George's Medical University, VW9
George's Medical University, Lucknow, Uttar Prades|
) Lat 26.869369°
_ Long 80.916204°
23/12/23 11:30 AM GMT +05:30

Lucknow, Uttar Pradesh,
Rsearch Cell King George's Medica
George's Medical University, Luck
Lat 26.869414°

Lucknow, Uttar Pradesh, India

£ Rsearch Cell King George's Medical University, VW98: LO n g 8 O 91 6 2 5 8 o
George's Medical University, Lucknow, Uttar Pradesh .
Lat 26.869414°

S e * ' 23/12/23 10:51 AM GMT +05:30

Suggestions from Alumni for Improved Engagement with KGMU

1. Regular Alumni Meets:

e Organize annual or bi-annual alumni meet-ups to foster
connections and strengthen relationships among alumni and
with the university.

e Consider regional chapters for alumni residing in different
parts of India and abroad to make participation more
accessible.

2. Dedicated Alumni Portal:

e Develop a dedicated alumni portal or mobile app for
maintaining updated contact information, sharing news, and
announcing events.

e Include features like job boards, mentorship programs, and
networking opportunities.

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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King George’s Medical University, UP, 0 e
Lucknow-226003 T8

Internal Quality Assurance Cell
Prof. Soniya Nityanand 3. Global Alumni Network:
Vice Chancellor, KGMU
Prof. Apul Goel . . . . . .
Dean Q&P e Establish a formal global alumni association with regional
enior Administrator . .
Prof. Anita Rani chapters to connect alumni worldwide.
Co-ordi . . .
Vice Dean G e Host virtual meets and webinars for those unable to attend in
Dr. Shalini Bhalla
Vice Dean, Q&P person.
Teacher Representative
Dr. R. Singhal . .
Vice Dean, Q&P 4. Mentorship and Career Guidance Programs:

Teacher Representative

Dr. Richa Khanna
Assistant Dean, Q&P e e ele . . .
P e Create a mentorship initiative where experienced alumni can

Dr. Rhythm
Assistant Dean, Q&P guide current students and young graduates.
presentative
Dean-Academics, e Include career counseling, internships, and placement

Senior Administrator

assistance.

Dean-Nursing
Senior Administrator

Dean-Paramedical o o o o
Senior Administrator 5. Alumni Contributions to Academaia:
Dean-Dental

Senior Administrator

Sontroller of Examination e Involve alumni in guest lectures, workshops, and panel
Dean, Rescarch & Innovation discussions to share their expertise and experiences.

€nior ministrator

Dean, Student Welfare e Establish an "Alumni Talk Series" to inspire students and

Senior Administrator facult
Faculty In-charge Library y
Senior Administrator
Faculty In-charge IT Cell 6
Senior Administrator

All Criteria Heads
Senior Administrator

Recognition of Alumni Achievements:

Reglstrar e Regularly highlight alumni accomplishments through
Management newsletters, the university website, or social media.

Prof. S. Bhattach: . . . .

Management e Introduce "Distinguished Alumni Awards" to honor notable
Fi Offi . . . .

Momagement " contributions in various fields.

Mr. Avadhesh

Local Society . . o “s e .

Representative 7. Alumni Fundraising Initiatives:

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik e Encourage alumni to contribute to  scholarships,

Bpg T ember infrastructure development, and research projects.

. Batram Bhargava e Set up a transparent mechanism to track contributions and
presentative

Air Marshall (Retd.) outcomes.

Dr. Pawan Kapoor

Employer

st 8. Collaborative Research and Development:

Dr.Shuchi Tripathi
Teacher Representative

Dr. Nisha Mani Pandey e Facilitate collaborations between alumni in academia or
eacher representative . . . .
Dr. Sudhir Singh industry and the university for research projects and

Teacher Representative
Prof. BK Ojha

Teacher Representative
Prof. Rishi Sethi . .
Teacher Representative 9. Engagement Through Social Media and Technology:

Dr.Akshay Anand
Teacher Representative

innovations.

e Use social media platforms like LinkedIn, Facebook, and
Instagram to keep alumni informed and connected.

e Organize live-streamed events to engage alumni who cannot
attend in person.

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative
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Industrialist
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Prof. Rishi Sethi
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10. Regular Communication:

e Share quarterly newsletters or magazines featuring university
updates, alumni success stories, and upcoming events.

e Use emails, WhatsApp groups, and other messaging platforms
for real-time updates.

/)1"4/

(Prof. Apul Goel)

Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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MEETING

Topic: Preparation of short video message for Republic Day Greetings
Date: 15-01-2024

Time: 02:30 PM

Mode: Offline

Venue: Board Room, Administrative Block, KGMU

Member were attending by Hon’ble Vice Chancellor, KGMU, Prof. Apjit
Kaur, Pro-Vice Chncellor, KGMU, Prof. R. K, Garg, HOD of Neurology,
Prof. Anita Rani, Vice Dean Q&P, Dr. Richa Khanna, Faculty Incharge,
IT Cell, Prof Jyoti Chopra, COE, Prof. Ramesh Bharti, Dept. of
Conservative Dentistry, Dr. Diksha Singh, Dept. of Oral Pathalogy and
microbiology, Dr. Rishi Pal Singh, Dept. of Pharmacology.

To enhance visibility, the Perception Team decided to reach out to all
academic contacts of KGMU through a video message on Republic
Day. The team collaboratively planned the content, and the
responsibility for creating the video was entrusted to Dr. Anta Rani,
Dr. Ramesh Bharti, and Dr. K. K. Singh.

The following video was disseminated to more than 300 academic
contacts through out the country on the eve of 25th January 2024
YouTube Link: https://www.youtube.com/watch?v=NIS6PvrCOEI

o
(Prof. Anita Rani)
Vice Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Senior Administrator
Prof. Anita Rani
Co-ordinator

Vice Dean Q&P

Dr. Shalini Bhalla . . . .
Vice Dean, Q&P Topic: Presentation Criteria 2 & 4

Teacher Representative
Dr. R. Singhal
Vice Dean, Q&P Date: 23-02-2024

Teacher Representative

Dr. Richa Khanna Mode: Offline

Assistant Dean, Q&P

Dr. Rhyth: . « e .

Assistant Dean, O&P Venue: Board Room, Administration Block, KGMU, Lucknow

Teacher Representative
Dean-Academics,
Senior Administrator
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Senior Administrator
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Senior Administrator
Controller of Examination
Senior Administrator
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Senior Administrator
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ﬁirhlgjgement | Chowk, Lucknow, 226003, UP, India
| Lat 26.869477, Long 80.916130

Prof. S. Bhattach. { %

Mr:nagemerft acharya 02/23/2024 05:10 PM GMT+05:30

-~
Finance Officer Note : Captured by GPS Map Camera
Management P SN \Y 4
Mr. Avadhesh
Local Society
Representative
Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)
Miss. Snehlata Kaushik
Student Member
BDS
Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer
Dr. Yashpal Bhatia
Industrialist
Dr.Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative
Dr. Sudhir Singh
Teacher Representative
Prof. BK Ojha
Teacher Representative

Prof. Rishi Sethi

Lucknow,UP,India

: ; Chowk, Lucknow, 226003, UP, India
Teacher Representative ¢ ' Lat 26.869390, Long 80.916179
Dr.Akshay Anand 3 «~ 02/23/2024 05:38 PM GMT+05:30
Teacher Representative Note : Captured by GPS Map Camera
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n GPS Map Camera
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Note : Captured by GPS Map Camera

Meeting were attended by Criteria Head and their team members of 2
& 4.

Impact of the Presentations

1. Comprehensive Evaluation: The presentations provided a clear
assessment of the university’s current standing in teaching-
learning, evaluation, and infrastructure development.

2. Strategic Direction: Discussions with the Hon’ble Vice
Chancellor focused on identifying gaps, leveraging strengths,
and planning for future improvements.

3. Collaboration for Growth: The presentations highlighted the
need for coordinated efforts among departments to enhance
academic delivery and optimize infrastructure usage.

Al

(Prof. Apul Goel)

Dean

Quality Control, Clinical Audit
Accreditation & Future Planning
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MEETING

Title: “Performance Criteria 5 PPt for Reassessment

Date: 16-04-2024

Time: 12:00PM to 1:30PM

Mode: Offline Mode

Venue: Brown Hall, KGMU

Meeting was attended by: Hon’ble Vice Chancellor, Dr. Apul Goel,
Dean Q&P, Dr. Anita Rani, Vice Dean Q&P, Dr. Shalini Bhalla, Vice
Dean Q&P

gEEE—
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B oPs Map camera
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King George’s Medical University, UP, My
LLucknow-226003 o
Internal Quality Assurance Cell

Prof. Soniya Nityanand The presentation focuses on the performance evaluation by the

pice Chancellor, KGMU Internal Quality Assurance Cell (IQAC) post-accreditation in March
DeanQsp 2024. It outlines the objectives and strategies for preparing for

Prof. Anita Rani reassessment by February 2026. Key points include:

Co-ordinator

Vice Dean Q&P

Dr. Shalini Bhalla
Vice Dean, Q&P
Teacher Representative

Dr. R. Singhal

Vice Dean, Q&P 1. Prepare for Reassessment:

Teacher Representative . .

Dr. Richa Khanna o Target to appear for reassessment within three years of
Assistant Dean, Q&P the previous grade (February 2023).

Dr. Rhythm

Assistant Dean, Q&P o Include data from AQAR reports of 2020-21 to 2023-24
Teacher Representative

Dean-Academics, and SSR data for 2024-25.

e o IIQA submission scheduled for August 2025; SSR

Senior Administrator submission in October 2025, with Peer Team Visit (PTV)
Dean-Paramedical

Senior Administrator before February 2026.

geer?ir:);DAe;rzaiListrator 2‘ Focus AreaS:

Controller of Examination o Address high-weightage parameters for improvement.
€nior ministrator . .

Dean, Research & Innovation o Document and implement measures for areas with

Senior Administrator

Dean, Student Welfare
Senior Administrator

potential for "big gains" and "short-term gains."

Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator

Al Criteria Heads 1. Student Support and Development:
enior ministrator . . .
Registrar o Scholarships/Fee Waivers: 43.82% benefited (Weightage:
KGMU
10)
Management .
brof. S Bhattacharya o Capability Enhancement: Activities like soft skills,
Finance Officer employability, and personality development exist but need
anagement .
Mr. Avadhesh better documentation.
e o Career Guidance: 57.26% benefited (Weightage: 5).
Mr. Shubhajeet Roy o Grievance Redressal Mechanism: Effective and timely
MBS fndyea) mechanism in place (Weightage: 0).
iss. Snehlata Kaushi .
Student Member 2. Student Achievements:
Dr. Balram Bhargava o State/National Exams: 39.92% qualified in major exams
Alumni Representative . .
Air Marshall (Retd.) (Welghtage' 10) °
Dr. Pawan Kapoor o Placements: 88.22% placement/self-employment rate
?r;i Yash;l)al Bhatia (Weightage: 1 5) .
ndustrialist . . ] :
Dr.Shuchi Tripathi o Progression to Higher Education: 16.44% (Weightage:
Teacher Representative 1 5)
Dr. Nisha Mani Pandey : e el
Teacher Representative 3. Sports and Cultural Activities:
r. Su 1r Sing. . .
Teacher Representative o Awards: 3 awards in the last five years (Weightage: 10).
Teachor Remrasentative o Events: Average 3.4 events per year; target to increase to
Prof. Rishi Sethi
TeZchersRepr:;entative t‘.NO per I:Iloth
Dr.Akshay Anand 4'. Alumnl ContrlbutlonSZ

Teacher Representative

o Contributions in financial support, book donations, and
placements are noted but require strategic improvements
(Weightage: 5).

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Recommendations:

o Strengthen documentation for capability enhancement
programs.

e Increase cultural and sports events to improve engagement.

o Strategize efforts to leverage alumni contributions for
institutional development.

e Focus on achieving benchmarks in critical parameters to
enhance accreditation performance.

This detailed plan aims to align institutional efforts with accreditation
requirements while targeting improvements in identified key areas.

Aol

(Dr. Apul Goel)

Vice Dean

Quality Control, Clinical Audit
Accreditation & Future Planning
Copy to:

PS to Hon’ble Vice Chancellor
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Dean Q&P
Senior Administrator

Prof. Anita Rani
Co-ordinator

Vice Dean Q&P o : : 1 1 1

Viee Dean Q&P Agenda: To identify quality parameters based on gap analysis which
Vice Dean, Q&P .
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Attended by : VC, Dean QP team and Criteria Heads and team members

About the Meeting:

1. The Chairman decided to apply for NAAC reassessment, which can be done
within 3 years of receiving grades.
2. A self-evaluation of 5 years of data for reassessment suggests that the only
remaining scope for improvement lies in the data for the year 2024-2025.
3. Based on the Gap analysis, each criteria head identified solutions for low-
performing parameters. The parameters were categorized into three groups:
o0 Those that are doable and executable for the next year, such as
proper and timely data collection, systematic execution of activities,
etc.
o Those that cannot be improved due to limitations imposed by the
government or statutory regulatory bodies.
o Those where processes have been initiated but results are not
expected immediately or may take a longer duration.

Based on presentations (figures) and discussions, 57 parameters were shortlisted.
Criteria Heads were directed to prepare an action plan and submit it to the
Chairman

Presentations by Criteria Heads

PLAN OF ACTION based on
Meeting held on 16.4.24
CRITERIA S AND 7 A —

CRITERIA 7

AT
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MINUTES OF THE MEETING

Topic: Preparatory meeting to convene National Hybrid Conference of
IQAC 2024 1

Date: 31-05-2024

Time: 03:00 PM

Mode: Offline

Venue: Seminar Room, Urology Department

4] Chowk, Lucknow, 226003, UP, India
Lat 26.866831, Long 80.912592
% 05/31/2024 03:31 PM-GMT+05:30
red by GPS Map Camera

Meeting was attended by Dr. Apul Goel, Dean Q&P, Dr. Anita Rani,
Vice Dean, Dr. Shalini Bhalla, Vice Dean, Dr. Richa Khanna, Assistant
Dean Q&P, Dr. Rhythm, Assistant Dean Q&P.

Minutes of Meeting:

1. The decision was made to organize a National Hybrid Conference
for IQAC in July 2024.

2. Discussions were held on the tentative program proposed by
Prof. Anita Rani.

3. Finalization of names for prospective speakers.

The draft was sent to the Hon'ble Chairman of IQAC for approval

»

Proposed Program
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D Shatint Bhalla NATIONAL SYMPOSIUM
Vice Dean, Q&P O N

Vice Deanr 0% “ENSURING QUALITY IN HEALTH
e e e SCIENCES INSTITUTIONS”

Dr. Richa Khanna
Assistant Dean, Q&P

Dr. Rhythm
Assistant Dean, Q&P 27t JUIy 2024
Teacher Representative 8am-5 pm
geapngide_mi:s,t Venue - Kalam Centre

€nior ministrator . . - - . .
Dean-Nursing Organized by: IQAC, King George’s Medical University,
Senior Administrator Lucknow

Dean-Paramedical
Senior Administrator

Dean-Dental
Senior Administrator

Controller of Examination P rogra m

Senior Administrator

Dean, Research & Innovation Topic Speaker Chairpersons
Senior Administrator

Dean, Student Welfare N N

Senior Administrator 8:00 AM Registration & Tea = s

Faculty In-charge Library 9:00 AM- 9:30 AM Inauguration Dr Apul Goel

Senior Administrator S0minutes Saraswall Vandana

Faculty In-charge IT Cell Lamp Lignting

Senior Administrator Welcome by Dean QP

All Criteria Heads

Senior Administrator 9:35 AM - 9.50 AM Role of KGMU in ensuring quality in health Dr Soniva Nityanand

Registrar education

KGMU 20

Management

Prof. S. Bhattacharya

Management - — - - - -
Finance Officer 9:50 AM - 10.15 AM Ensuring guality in HEI of UP: Current status Dr Pankaj Jani Dr SDHI}'B Mityanand
Management And future plans Dr Apjit Kaur
Mr. Avadhesh 20+5

Local Society

Representative 10:15 AM - 10.40 AM “Impact of Accreditation Reforms on Health Dr S Srinivas Dr RK Dhiman
Mr. Shubhajeet Roy Institutions.” Dr Amita Jain
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Time Topic Speaker Chairpersons

10:40 AM - 11 .05 AM Competence-driven assessments for quality Dr Tejinder Singh Dr C M Singh
education Dr Uma Singh

25+5

11:05 AM - 11 30 AM Meed to focus on Assessment Processes: a Key | Dr S Kadu Dr AA Mahdi

20+5

step to enhance guality outcomes

Dr Sanjiv Misra

11:30 AM -11:55 AM

Sustaining environment : sharing experiences

Cr Deepa Hansraj

Dr Kirti Srivastava
Dr Parvez Mohammad

2045
11:55AM - 1220 PM Quality Medical Education: How far are we from Dr Mirmala Rege Dr Rajit Patil
the goal Dr hyoti Chopra
20+5
1220 PM - 12:45 PM Facilitating Skill Lab Learning : Processes and Dr Farzana Dr Anjoo Agarwal

Experiences Dr Mala Kumar
15"
12:45 PM- 1:00 PM From the staks holders: student feedback about | Mr Vibher and 4 students Dr Amita Pandey
CBME [ Intern MBBS batch 2019]
15
1:00 PM-2:00 PM
Lunch 45 minuies
Time Topic Speaker
2-:00 PM - 2-25 PM Road Map to Extra | Funding for R h Projects Dr Shally Awasthi Dr Shadab Mohammad
Dr Sujit Kar
15
295 PM - 250 PM Enhancing Institutional Ranking through Strategic Research | Dr R.K. Garg Dr Hardeep
Initiatives through Al applications Dr Anil Nischal
15+5
2 50 PM - 3:05 PM Enhancing Visibility: Why and How? Dr Harshwardhan Dr Anuradha Nischal
5 Dr Nitin Bhardwaj
3:05 PM - 3:20 PM From Innovation to start-ups: Breaking the lceberg- Dr Rishi Sethi Dr Monika Kohli
i5 Experiences from KGMU Journey Dr Divya Narayan
320PM - 335 PM Challenges for a government teaching hospital in NABH Dr Srita Chauhan Dr V Atarn
15 accreditation Dr AA Sonkar
335 PM-350PM MNABH accreditation process - Before and After Dr Arvind Singh Dir Srikant
15 Dr Sandeep Tiwari
350 PM - 4:15 PM Accreditation of Hospitals to ensure guality in patient care: | Dr Pawan Kapoor Dr B_K. Ojha
readiness of teaching hospitals Dr D Himanshu
2045
4:15 PM - 4:40 PM Recent Changes in the NAAC Assessment for Health Dr Vatsala Swami Dr Punita Manik

20+5

Sciences Universities

Dr Vimala Venkiesh

Vote of Thanks
MNational Anthem
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Speakers List

Timing Speaker Designation

9:35 AM - Dr Soniya Nityanand | Vice Chancellor,

9:50 AM KGMU, LKO
OSD to Hon’ble Governor,Uttar
Pradesh

10:15 AM - Dr S Srinivas Professor, Department of

10:40 AM Chemistry, Tumkur University,
Tumakuru
Ex-Deputy Adviser, NAAC

10:40 AM - Dr Tejinder Singh MD, DNB, MHPE, MA(Distance

11.05 AM Edu,Consultant at Adesh
University Bathinda Punjab

11:05 AM — Dr S Kadu COE, IQAC Co-Ordinator,

11.30 AM Maharashtra University of
Health Sciences, MUHS

11:30 AM - Dr Deepa Hansraj Professor

11:55 AM Horticulture Agriculture Science
and Technology

11:55 AM - Dr Nirmala Rege Co-convenor (Advance Course),

12.20 PM GSMC KEMH MCI Nodal Centre,
Professor & Head, Department of
Pharmacology & Therapeutics
Seth G S Medical College,
Mumbai

12.20 PM - Dr Farzana Director, Department of

12:45 PM Personalized and Molecular
Medicine,
Era University, Lucknow,
India.

12:45 PM- Mr Vibhor and 4 [Interns MBBS Batch 2019]

1:00 PM Students

2:00 PM - Dr Shally Awasthi Vice Chancellor

2:25 PM Bodhisattva University
Former Professor and Head
Department of Paediatrics ,
KGMU

2:25 PM - Dr R.K. Garg Professor & Head

2:50 PM Deportment of Neurology,
K.G.M.U Lucknow

2.50 PM - Dr Harshwardhan Addl. Professor & Head

3:05 PM Department of Hospital

Website:www.kgmu.org; Email:deangp@kgmcindia.edu

34



King George’s Medical University, UP,

Lucknow-226003

Internal Quality Assurance Cell

Prof. Soniya Nityanand
Chairperson

Vice Chancellor, KGMU
Prof. Apul Goel

Dean Q&P

Senior Administrator
Prof. Anita Rani
Co-ordinator

Vice Dean Q&P

Dr. Shalini Bhalla
Vice Dean, Q&P
Teacher Representative
Dr. R. Singhal

Vice Dean, Q&P
Teacher Representative

Dr. Richa Khanna
Assistant Dean, Q&P

Dr. Rhythm
Assistant Dean, Q&P
Teacher Representative

Dean-Academics,

Senior Administrator
Dean-Nursing

Senior Administrator
Dean-Paramedical

Senior Administrator
Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator

Dean, Research & Innovation
Senior Administrator

Dean, Student Welfare
Senior Administrator

Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik
Student Member

BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yashpal Bhatia
Industrialist
Dr.Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative
Dr. Sudhir Singh
Teacher Representative
Prof. BK Ojha
Teacher Representative
Prof. Rishi Sethi
Teacher Representative
Dr.Akshay Anand
Teacher Representative

Administration
3:05 PM - Dr Rishi Sethi Professor
3:20 PM MD, DM (Cardiology)
3:20 PM - Dr Smita Chauhan
3:35 PM
3:35 PM- Dr Arvind Singh
3:50 PM
3:50 PM - Dr Pawan Kapoor AVSM, VSM BAR (Retd) former

4:15 PM

Director General of Medical
Service (IAF)

4:15 PM - Dr Vatsala Swami
4:40 PM

Director IQAC DYP Pune

Ak

(Prof. Apul Goel)

Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Website:www.kgmu.org; Email:deangp@kgmcindia.edu

35



King George’s Medical University, UP,
LLucknow-226003
Internal Quality Assurance Cell

Prof. Soniya Nityanand
Chairperson

Vice Chancellor, KGMU Meeting
Prof. Apul Goel
Dean Q&P

Eenfi";“?‘tmi:“fa“’r Topic: Preparatory Meeting for organizing IQAC National symposium
rol. Anita Rani
Co-ordinator

Vice Dean Q&P Date: 11-06-2024 to 13-06-2024

Dr. Shalini Bhalla

Vice Dean, Q&P : . .

Teacher Representative Tlme' 02'00 PM

Dr. R. Singhal .

Vice Dean, Q&P Mode: Offline

Teacher Representative

Dr. Richa Khanna . 1
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Dean-Academics, 1. To finalize the date and venue of symposium

Senior Administrator

Dean-Nursing 2. To finalize the speakers list

Senior Administrator

Dean-Paramedical 3

Senior Administrator 3' Work allocatlon

Dean-Dental . . . .
Senior Administrator Meeting were attended by Dr. Apul Goel, Dean Q&P, Dr. Anita Rani, Vice Dean
Controller of Examination

Senior Administrator Q&P, Dr. Shalini Bhalla, Vice Dean, Dr. Rameshwari Singhal, Vice Dean Q&P,
Dean, Research & Innovation

Senior Administrator Dr. Richa Khanna, Assistant Dean Q&P, Dr. Rhythm, Assistant Dean

Dean, Student Welfare
Senior Administrator } 4 T

Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
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Senior Administrator
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Management
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Management

n
& 6Ps Map camera

Lucknow, Uttar Pradesh, India Q
Finance Officer " 417/1085, Chowk, Lucknow, Uttar Pradesh 226003, India b3 + Lucknow,UP, India

¢ Lat 26.868947° % | Chowk, Lucknow, 226003, UP, India
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Student Member

MBBS (llnd year) 1. The Kamal Center Room No. 409 Finalize for the venue
Miss. Snehlata Kaushik

Student Member . . . . .
BDS 2. Following list of speakers and their topics were finalized
Dr. Balram Bhargava
Alumni Representative

Air Marshall (Retd.)

Dr. Pawan Kapoor National Symposium 27" July 2024 Saturday

Employer
Dr. Yashpal Bhati 1
Iniiusijiarl)i:t e Speakers IISt

Dr.Shuchi Tripathi
Teacher Representative

?;é“}j:f;el‘gf;iei’:‘;?‘iy Timing Speaker Designation | Email Remarks
Dr. Sudhir Singh 9:35 AM - Dr Soniya Vice Chancellor, | vc@kgmcindia. | Ask Amit to
Teacher Representative 9:50 AM Nityanand KGMU, LKO edu block Day
KZE}EE{ Rzgll’:sentative OSD to Hon’ble
Prof. Ssslgleip?Z;zriltative 9:50 AM - Dr Pankaj L | Governor,Uttar
Dr Akshay Anand 10:15 AM Jani Pradesh
Teacher Representative Professor7
Department of
Chemistry, drsreenivasa@
Tumkur yahoo.co.in
University, drtumkuruniv
10:15AM - | DrS Tumakuru ersity@gmail.c
10:40 AM Srinivas Ex-Deputy om
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10:40 AM -
11.05 AM

Dr Tejinder
Singh

D, DNB, MHPE,
\(Distance
u,Consultant at
esh University
thinda Punjab

11:05 AM -
11.30 AM

Dr S Kadu

COE, IQAC Co-
Ordinator,
Maharashtra
University of
Health
Sciences,
MUHS

dr.sandeepkad
ufaimer@gmail

.com

11:30 AM -
11:55 AM

Dr Deepa
Hansraj

Professor
Horticulture
Agriculture
Science and
Technology

deepahansrajl

999@gmail.co

m
deepahansraj@

bbau.ac.in

11:55 AM -
12.20 PM

Dr Nirmala
Rege

Co-convenor
(Advance
Course), GSMC
KEMH MCI
Nodal Centre,
Professor &
Head,
Department of
Pharmacology &
Therapeutics
Seth G S
Medical College,
Mumbai

nimarege@gma
il.com

12.20 PM -
12:45 PM

Dr Farzana

Director,
Department of
Personalized
and Molecular
Medicine,

Era University,
Lucknow, India.

farzana.mahdi
@gmail.com

12:45 PM-
1:00 PM

Mr Vibhor
and 4
Students

[Interns MBBS
Batch 2019]

2:00 PM -
2:25 PM

Dr Shally
Awasthi

Vice Chancellor
Bodhisattva Uni
versity

Former Professo
r and Head
Department of P
aediatrics , KG
MU

shallyO7@gmai
l.com

2:25 PM -
2:50 PM

Dr R.K.
Garg

Professor &
Head
Deportment of

Neurology,

garg50@yahoo.
com
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K.G.M.U
Lucknow
Addl. Professor
Dr & Head
Harshwardh | Department of drrharshward
2.50 PM - an Hospital han@sgpgi.ac.i
3:05 PM Administration | n
Dr Rishi Professor
3:05 PM - Sethi MD, DM rishisethi@
3:20 PM (Cardiology) kgmcindia.edu
Dr Smita
3:20 PM - Chauhan
3:35 PM
Dr Arvind
3:35 PM- Singh
3:50 PM
AVSM, VSM
BAR (Retd)
former Director
Dr Pawan General of
3:50 PM - Kapoor Medical Service | pawankapoorS
4:15 PM (IAF) 6@yahoo.co.in
Dr Vatsala
4:15 PM - Swami Director IQAC puranamv@gm
4:40 PM DYP Pune ail.com
3. Work distribution
Incharge Coordinate
08:00 AM-09:00 AM | Registration Pawan Akash SRs: Tanya &
Beenu Neha
09:00 AM-10:00 AM | Inauguration Rameshwari SR Vishakha, SR

Adya

Ashu & Ravi to
help in all the
arrangements

10:00 AM-01:00 PM

Speakers CV and
Chairperson CV to
be managed by SR
Vishakha & Sr Adya

Rameshwari for MC
Dr Shalini for online
management

In hall; Pawan,
Beenu and Ashu
for any
requirement

02:00 PM-03:00 PM

Speakers CV and
Chairperson CV to
be managed by SR
Tanya & Sr Neha

Apul sir for MC
Dr Anita for online
management

In hall: Akash &
Ravi

03:00 PM-04:00 PM

Speakers CV and
Chairperson CV to
be managed by SR
Tanya & Sr Neha

Dr Shalini for MC
Dr Anita for online
management

In hall: Akash &
Ravi
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