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MINUTES OF THE MEETING 

 

Title: Presentation on NIRF 2022 Data Analysis 

Date: 15-07-2022  

Time: 12:00 PM  

Mode: Offline  

Venue: Board Room of Administrative Block, KGMU 

 
Meeting was attended by Prof. Anita Rani, Vice Dean Q&P, Prof. 
Shalini Bhalla, Assistant Dean Q&P 

 
Agenda of the meeting: 

 Ranking Improvement Measures  

 Presentation on Data Analysis (NIRF)  
 

Comparison of KGMU and TOP 5 Institutions Performance in the NIRF 
Ranking 2022. Dean QP presented a detailed analysis and comparison 
of various parameters of the top 5 institutions in the medical category, 

and areas of improvement were sorted out. On the basis of analysis, the 
following recommendations were proposed by IQAC  
 

1. To rearrange various financial heads of University under Capital and 

Operational expenditure  

2. To modify University PhD Rules  

 

 

     
(Prof. Anita Rani) 
Vice Dean 
Quality Control, Clinical Audit 
Accreditation & Future Planning 

Copy to:  

PS to Hon’ble Vice Chancellor 
 

Annexure  
 
NIRF Comparison PPT  
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MINUTES OF THE MEETING 

 

Title: Establishment of Placement cell at KGMU   

Date: 15-07-2022 

Time: 11:00 PM  

Mode: Offline  

Venue: Board Room, Administrative Block, KGMU 

 

Meeting was attended by Prof. R K Garg, Dr Ramesh Bharti, Prof. Anita 
Rani, Prof. Shalini Bhalla 
 

Agenda of the meeting  

Efforts to Improve Student Placement Activities at KGMU  
 

It was found that the KGMU current framework does not support 

placement related guidance to its graduating students. A meeting for the 
establishment of the placement cell, its organogram, and its functioning 
was convened under the chairmanship of Hon'ble Vice Chancellor, Lt. 

Gen. (Dr.) Bipin Puri.  
 

The proposal was presented by Dr. R. K. Garg.  
 
 

 

    
(Prof. Anita Rani) 
Vice Dean 

Quality Control, Clinical Audit 
Accreditation & Future Planning 

Copy to:  

PS to Hon’ble Vice Chancellor 

 
Annexures  
 

1. Proposal Draft  
2. Action Plan  
3. Operational plan  
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Respected sir, 
 
A dedicated office will work around the year. The office will compile the placement 
data. The office will help in organizing various activities that will help the placement 
of students and faculty in premier institutions of the country. To achieve all these 
objectives following have been done 
 

 A space for office has been allotted in Kalam center (Room number 201).  

 IT cell in charge will provide computer systems and internet. 

 
I will need at least a computer and English proficient clerk and a peon with the objective to 
run this office. 
 
In addition, as per your instruction, I have suggesting following names to support me to run 
KGMU placement cell. 
 
I propose the following names 
Medical faculty 
Dr. Akshaya Anand Agrawal  
Department of Surgery  
 
Dental faculty 
Dr Raghuwar Dayal Singh 
Department of Prosthodontics 
 
Nursing faculty 
Mr. Rohitash 
 
Paramedical faculty 
Mr. Prahalad Maurya 
 
Representative of recruitment cell 
Dr Kaushal Kishore Agrawal 
Department of Prosthodontics 
 
Immediate plans of action 
Student representatives to be nominated by respective deans. 

 
We plan to inaugurate office of placement cell by honorable Vice Chancellor soon.  

 
Planned activities of KGMU placement cell include 
An email of placement cell will be generated to communicate with students. 
 
A subscription to “Employment News” will be requested. 
 
The nodal officer and respective co-nodal officer will meet with students of respective 
faculty along with deputy deans of respective faculty and try to know the placement 
aspirations of the students.   
 
Future activities will be planned after getting a response of the above activities. 
I will be grateful to you sir 
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Placement cell of King George's Medical University 
 
King George's Medical University is a premier institution of the country dedicated to 
excellent medical education, unparalleled medical ethics, ground-breaking research, 
and exceptional patient care. King George's Medical University run various 
undergraduate and postgraduate courses in following four faculties. We care for our 
students, protect their welfare, and prepare them for the future. 
 
Faculty of Medical Sciences 
Faculty of Dental Sciences 
Institute of Nursing 
Institute of Paramedical Sciences 
 
Objectives 
Uttar Pradesh currently has 35 medical colleges and plan to have one medical 
college each in all 75 districts. In addition, there two new AIIMS in UP currently 
working. Currently, there are 22 AIIMS across the country. All these institutions need 
quality faculty. Placement cell of King George's Medical University has created with 
objective that a large number of faculty in these premier medical institutions should 
be among King George's Medical University pass outs. King George's Medical 
University has history of more than 110 years of excellence in teaching and training. 
So, purpose of King George's Medical University placement cell be to provide 
information about job opportunities and prepare the candidates for faculty positions 
and even higher administrative posts. 
 
Formation of placement cell 
Dean, Faculty of Medical Sciences 
Dean, Faculty of Dental Sciences 
Dean, Faculty of Nursing 
Dean, Faculty of Paramedical Sciences 
Dean, Research  
Dean, Student Welfare 
In charge IT cell 
Representative of Registrar 
In charge Alumni cell 
Student representatives  
Placement cell members 
Placement cell in charge                                             Nodal officer   
 
 
Placement Cell Activities 
A dedicated office will work round the year. Office will compile the placement data. 
Office will help in organising various activities that will help placement of students 
and faculty to premier institutions of the country. 
  
 Functioning of the placement cell 
Job opportunities 
The Placement cell of King George's Medical University will provide information 
regarding placement opportunities premier medical institutions of the state and 
country. Information about possible placement will be circulated on emails of 
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registered candidates, will be shown on University website and will be   and 
displayed on notice boards of the placement cell, departments and all the hostels. 
 
Registration of candidates 
The Placement cell of King George's Medical University will enrol the prospective 
and desirous candidates. These candidates will be facilitated to secure their desired 
jobs. 
 
Placement activities 
Placement Cell will organise webinars, seminars, workshops, personality 
development program, guest lecturers with the objective to get desired placement in 
premier medical institutions. Experienced faculty of King George's Medical University 
will be roped in for this purpose. Successful candidates in future will serve wonderful 
resource to enhance the quality of the placement cell activities of King George's 
Medical University. 
 
Mock Interviews  
Mock interviews will be done with the purpose of conditioning of the potential 
candidates, as interviews are stressful situation for many.  
 
Recruitment policy 
Each institution has its own recruitment method. In Uttar Pradesh a multistage 
recruitment method has been introduced. The Placement cell of King George's 
Medical University will conduct work-shops and seminars to potential candidates 
familiar with recently introduced placement method. 
 
Promotion of faculty  
The Placement cell of King George's Medical University will guide the faculty who 
are due for registration. With the help of NMC cell in charge they will be given advice 
to fill their forms according to NMC norms. Mock interviews may b conducted with 
the purpose of conditioning of the potential candidates, as interviews are stressful 
situation for many.  
 
Top posts for faculty 
So many new institutions are started that need suitable candidates for top positions 
like principals and director.  The Placement cell of King George's Medical University 
will facilitate King George's Medical University faculty to secure these positions and 
will arrange training programs/ mock interviews to secure maximum top placements. 
Requisite management courses will be conducted for potential candidates. 
Experienced alumni, who already served these top positions will requested to 
participate in this program. 
 
Government job for nursing and paramedical students 
Government job for nursing and paramedical students are generally filled by 
competitive exams. The King George's Medical University placement cell will work 
with Dean, Faculty of Nursing and Dean, Faculty of Paramedical Sciences for 
preparing them for written exams. Mock test will be planned for desirous candidates. 
 
Role of King George's Medical University Alumni cell 
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A King George's Medical University alumni will be requested to help and guide, if a 
student or faculty is desirous of going for higher studies or getting a job abroad. King 
George's Medical University alumni help  many students to get fellowships and 
observer ships. 
 
Compiling the placement data 
Placement cell of King George's Medical University will coordinate with deans of 
various faculties to provide placement data of registered candidates of their 
respective faculties. It will be duty of different faculties to maintain yearly placement 
data of students, registered in their faculty. Desired placement data would be 
number of placement in premier institutions (Institutes of National Importance), other 
institutions, other government or corporate jobs and salary package.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

38



Flow diagram of replacement cell 
(Successful candidates will be requested to help in the 
activities of placement cell of King George's Medical 
University) 
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Placement activities 
webinars, seminars, 
workshops, personality 
development program, guest 
lecturers by existing faculty 

 

Successful Candidates  
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Operational aspects of KGMU placement cell 
 
 
 
Placement Cell Activities 
A dedicated office will work around the year. The office will compile the placement 
data. The office will help in organizing various activities that will help the placement 
of students and faculty in premier institutions of the country. 
 

A dedicated office, at some prominent place of the university, will 
be needed. The office will require clerks and peons along with 
computer systems and internet. 
 
Formation of placement cell 
Formation of placement cell under patron ship of honorable VC with following 
members will be needed. Placement cells cannot be successful with help of all the 
deans. As dean's offices keep all student's related data. 
 
Dean, Faculty of Medical Sciences 
Dean, Faculty of Dental Sciences 
Dean, Faculty of Nursing 
Dean, Faculty of Paramedical Sciences 
Dean, Research  
Dean, Student Welfare 
In charge of IT cell 
Representative of Registrar 
In charge of Alumni cell 
Student representatives  
Placement cell members 
Placement cell in charge   Nodal officer   
 
Placement cell co in-charges 
One faculty member from each faculty will be helpful to smoothly run the placement 
as per the need of the respective faculty. 
 
I propose the following names 
Medical faculty 
Dr. Akshaya Anand Agrawal  
Department of Surgery  
 
Dental faculty 
Dr Raghuwar Dayal Singh 
Department of Prosthodontics 
 
Nursing faculty 
Mr. Rohitash 
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Paramedical faculty 
Mr. Prahalad Maurya 
 
Representative of recruitment cell 
Dr Kaushal Kishore Agrawal 
Department of Prosthodontics 
 
Immediate plans of action 
Student representatives to be nominated by respective deans. 
 
Follow UP meeting of Placement cell under the chairmanship of honorable Vice 
Chancellor on a convenient date and time for honorable Vice-Chancellor. 
 
Inauguration of office of placement cell by honorable Vice Chancellor soon it is 
allotted and equipped.  
 
An email of placement cell will be generated to communicate with students. 
 
A subscription to “Employment News” will be requested. 
 
The nodal officer and respective co-nodal officer will meet with students of respective 
faculty along with deputy deans of respective faculty and try to know the placement 
aspirations of the students.   
 
Future activities will be planned after getting a response of the above activities. 
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Minutes of the Meeting 

Title: Gap Analysis 

Date: 13-09-2022 

Time: 02:30 PM  

Mode: Offline Mode 

Venue: IQAC Office, KGMU 

 

Meeting was attended by: Dean Q P members and All Hostel 
Provosts  

 

Agenda of the meeting  

Hostel Feedback Analysis Presentation and discussion  
 

 
 

Sample Analysis  
 
Analysis of all 17 hostels was presented before Chief Hostel Provost 

Dr R S Kushwaha and Provosts of all hostels.  
 
Link of Reports at deanqp google drive  

https://drive.google.com/drive/folders/1k6J3GxPjbi9d2DAvQRHznAD
zxjcamhVw 

 
 
 

   
(Prof. Anita Rani) 
Vice Dean 
Quality Control, Clinical Audit 
Accreditation & Future Planning 

Copy to: 

1) PS to Hon’ble Vice Chancellor 
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MEETING MINUTES 

Title: Identifying gaps and taking steps to improve ranking 

Date: 17-11-2022 

Time: 01:30 PM  

Mode: Offline Mode 

Venue: IQAC Office, KGMU 
 

Meeting was attended by: Prof. Anita Rani, Vice Dean Q&P, Prof. 
Shalini Bhalla, Vice Dean Q&P 

Agenda of the meeting  

Identifying gaps and taking steps to improve ranking 
 
A committee of 5 NIRF Coordinators was constituted to improve ranking. 
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Committee member identified above parameters for which they developed plan 
to implement. 
 
 

        
(Prof. Shalini Bhalla) 
Assistant Dean 
Quality Control, Clinical Audit 
Accreditation & Future Planning. 

Copy to: 

1) PS to Hon’ble Vice Chancellor 

44



King George’s Medical University, UP,  
Lucknow-226003 

 Internal Quality Assurance Cell  
  

Website:www.kgmu.org; Email:deanqp@kgmcindia.edu 

 

 

Lt. Gen. Bipin Puri 
Chairperson 

Vice Chancellor, KGMU 
 

Prof. Anita Rani 

Co-ordinator 

Vice Dean Q&P 
 

Dean-Academics, 

Senior Administrator 
 

Dean-Nursing 
Senior Administrator 
 

Dean-Paramedical 
Senior Administrator 
 

Dean-Dental 
Senior Administrator 
 

Controller of Examination 

Senior Administrator 
 

Dean, Research & Innovation 

Senior Administrator 
 

Dean, Student Welfare 

Senior Administrator 
 

Dean Q&P 

Senior Administrator 
 

Faculty In-charge Library 

Senior Administrator 
 

Faculty In-charge IT Cell 

Senior Administrator 
 

All Criteria Heads 

Senior Administrator 
 

Registrar 
KGMU 

Management 
 

Prof. S. Bhattacharya 

Management 
 

Finance Officer 

Management 
 

Mr. Avadhesh 

Local Society 

Representative 
 

Mr. Shubhajeet Roy 

Student Member 
MBBS (IInd year) 
 

Miss. Snehlata Kaushik 
Student Member 

BDS 
 

Dr. Balram Bhargava 

Alumni Representative  
 

Air Marshall (Retd.) 

Dr. Pawan Kapoor 

Employer 
 

Dr. Yash Paul Bhatia 

Industrialist 
 

Dr. R. Singhal 
Vice Dean, Q&P 

Teacher Representative 
 

Dr. Rhythm 

Assistant Dean, Q&P 

Teacher Representative 
 

Dr. Shalini Bhalla 

Assistant Dean, Q&P 
Teacher Representative 
 

Dr. Shuchi Tripathi 
Teacher Representative 
 

Dr. Nisha Mani Pandey 
Teacher Representative 
 

Dr. Sudhir Singh 
Teacher Representative 
 

Prof. BK Ojha 
Teacher Representative 
 

Prof. Rishi Sethi 

Teacher Representative 
 

Dr. Akshay Anand 

Teacher Representative 

 

MEETING MINUTES 

Title: QS Ranking 

Date: 14-12-2022 

Time: 02:00 PM  

Mode: Offline Mode 

Venue: IQAC Office, KGMU 
 

Meeting was attended by: 

Hon’ble Vice Chancellor, Prof. Anita Rani, Vice Dean Q&P, Prof. Shalini 
Bhalla, Vice Dean Q&P, Prof. Rameshwari Singhal, Vice Dean Q&P, Dr. 

Rhythm, Assistant Dean Q&P, Dr. R.K. Garg, Dr. Vineet Sharma, Dr. 
Raghuwar Dayal Singh 

Agenda of the meeting  

The first sensitization meeting of QS core committee 
 

 
 

 
 

          
(Prof. Rameshwari Singhal) 
Vice Dean 

Quality Control, Clinical Audit 
Accreditation & Future Planning 

Copy to: 

1) PS to Hon’ble Vice Chancellor 
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MINUTES OF MEETING 

 

Topic: NIRF & QS Ranking Coordination team to discuss the NIRF 

UPKRAM  

Date: 20 December 2022 

Time: 11:00 AM  

Mode: Offline 

Venue: Board Room, KGMU 

 

Agenda:  Meeting of the NIRF & QS Ranking Coordination team to 

discuss the NIRF UPKRAM 

The meeting was attended by: QS Core Committee & NIRF Core 

Committee. 

Median Salary – Top 20 institute No. of student graduated 191 No. of 
student placed to increase - <100 students. 
 

Have to write a mail to NIRF to ask any degree they consider equivalent 
to PhD. 
 

Consultancy – empty to increase .External OPD – to be included from 
Registration money from OPD & Emergency services diagnostics. 

 
Executive Development Programme Diplomas, PDCC & other such of 
‘Year’ duration.  

Perception – to increase networking with eminent alumni. 
 

  

 

       
(Dr. Rameshwari Singhal) 

Vice Dean 
Quality Control, Clinical Audit 
Accreditation & Future Planning  

 
Copy to: 

1) PS to Vice Chancellor for information 
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MEETING MINUTES 
 

Title: Second Edition of Coffee Table Book Preparation by IQAC 

Date: 29-03-2023 

Time: 02:00 PM - 05:00 PM 

Mode: offline 

Venue: IQAC Office, KGMU 

Meeting was attended by: 

Prof. Apul Goel, Dean Q&P, Prof. Anita Rani, Vice Dean Q&P, Prof. 
Shalini Bhalla, Vice Dean Q&P, Prof. Rameshwari Singhal, Vice Dean 
Q&P, Prof. Apjit Kaur, Dept. of Ophthalmology, Prof. Anjoo Agarwal, 

Dept of Obst. & Gyn 
 

 

Agenda of the meeting  

Meeting 14 : Second Edition of Coffee Table Book Preparation by IQAC : work 

progress update 
 

    
(Prof. Anita Rani) 
Vice Dean 

Quality Control, Clinical Audit 
Accreditation & Future Planning 

Copy to: 

1) PS to Hon’ble Vice Chancellor 
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MEETING MINUTES 

Title: To develop 5 goals to be achieved till 2027 for KGMU in 

alignment with SDG and NEP 2020 

Date: 31-12-2022 

Time: 01:00 PM  

Venue: Board Room of Administrative Block, KGMU 

Mode: Hybrid Mode 

Video call link: https://meet.google.com/qwq-efux-kzr 

YouTube Link: https://youtu.be/Zy427c47Zig 

Meeting was attended by: IQAC members  
  

Agenda of the meeting  

To develop 5 goals to be achieved till 2027 for KGMU in alignment with 
SDG and NEP 2020. 

 

Program  

 Address by Hon’ble Vice Chancellor KGMU (Welcome of new 

members and Felicitation of outgoing members) 5 min  

 Short Presentation by IQAC coordinator on Gap Analysis in the 7 

domains of Quality as per SSR ( 2017-2022) 6 min  

48

https://meet.google.com/qwq-efux-kzr
https://youtu.be/Zy427c47Zig


King George’s Medical University, UP,  
Lucknow-226003 

Internal Quality Assurance Cell 
  

Website:www.kgmu.org; Email:deanqp@kgmcindia.edu 

 

 

Lt. Gen. Bipin Puri 
Chairperson 

Vice Chancellor, KGMU 
 

Prof. Anita Rani 

Co-ordinator 

Vice Dean Q&P 
 

Dean-Academics, 

Senior Administrator 
 

Dean-Nursing 
Senior Administrator 
 

Dean-Paramedical 
Senior Administrator 
 

Dean-Dental 
Senior Administrator 
 

Controller of Examination 

Senior Administrator 
 

Dean, Research & Innovation 

Senior Administrator 
 

Dean, Student Welfare 

Senior Administrator 
 

Dean Q&P 

Senior Administrator 
 

Faculty In-charge Library 

Senior Administrator 
 

Faculty In-charge IT Cell 

Senior Administrator 
 

All Criteria Heads 

Senior Administrator 
 

Registrar 
KGMU 

Management 
 

Prof. S. Bhattacharya 

Management 
 

Finance Officer 

Management 
 

Mr. Avadhesh 

Local Society 

Representative 
 

Mr. Shubhajeet Roy 

Student Member 
MBBS (IInd year) 
 

Miss. Snehlata Kaushik 
Student Member 

BDS 
 

Dr. Balram Bhargava 

Alumni Representative  
 

Air Marshall (Retd.) 

Dr. Pawan Kapoor 

Employer 
 

Dr. Yash Paul Bhatia 

Industrialist 
 

Dr. R. Singhal 
Vice Dean, Q&P 

Teacher Representative 
 

Dr. Rhythm 

Assistant Dean, Q&P 

Teacher Representative 
 

Dr. Shalini Bhalla 

Assistant Dean, Q&P 
Teacher Representative 
 

Dr. Shuchi Tripathi 
Teacher Representative 
 

Dr. Nisha Mani Pandey 
Teacher Representative 
 

Dr. Sudhir Singh 
Teacher Representative 
 

Prof. BK Ojha 
Teacher Representative 
 

Prof. Rishi Sethi 

Teacher Representative 
 

Dr. Akshay Anand 

Teacher Representative 

 

[Presentation attached]  

 Presentation on: 

1. Suggestions and strategies for achieving Quality Medical 
Education: Dean Academics, Prof A K Tripathi (5 min) 

2. Suggestions and strategies for developing Quality Health Care 

Systems: Air Marshall (Retd.) Dr Pawan Kapoor (5 min) 
3. Suggestions and strategies for developing entrepreneur and 

managerial skills for medical students:  Dr Yash Paul Bhatia (5 
min) 

4. Suggestions and strategies for developing innovation skills: Dr. 

Rishi Sethi (5 min) 
 

 

 
 

 

     
(Prof. Anita Rani) 
Vice Dean 

Quality Control, Clinical Audit 
Accreditation & Future Planning 

Copy to: 

1) PS to Hon’ble Vice Chancellor 
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GAP ANALYSIS
(2017-2022) 

31st December 2022 

1pm onwards; Board Room 

IQAC CC MEETING (Hybrid)
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Sources 

• AQAR/IIQA and SSR submission for NAAC second cycle  

• NIRF Ranking 

• Departmental Audits as per Annual Report 2022
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Recommendations 

• Encourage students to provide inputs for research Projects ( IDEA 
BANK) 

• Ensure quality in faculty recruitment 

• Research cell : to promote research, help researcher and document 
university research records ( BIBLIOMETRICX)

• Research Topics should be of social utility in alignment with SDG 
2030 
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Recommendations

• HEI should have its own Journal 

• Encourage Patent Submission ( Guidance/ Hand Holding/ 
Motivation )

• Establish cluster innovation centre

• Active Collaboration : INDUSTRY – ACADEMIA INTERACTION 

• To tie up with DEVELOPING NATIONS ( RE FOCUS.. PURPOSEFULLY) 
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Recommendations

• WALL of FAME : show case your achievements 

• Develop Methodology for Imparting Moral Values and social ethos to students  
( EACH FACULTY ( MEDICAL/ DENTAL/NURSING/ PM : ONE PROGRAM : Formal 
Program.. >15 hrs .. Offered TWICE IN A YEAR :REGISTRATION .. CERTIFICATES : 
DEANSHIP RESPONSIBILITY  ) 

• Alumni Networking and connect : financial/intellectual/providing job 
opportunity .. ISB MOHALI  has developed a mechanism to quantify 

• Develop Green campus concept : paperless office, plastic free campus … 

• INVOLVE students in social outreach activities: Formal/well framed outcome 
based 

• Hostel Management software 

• Sense of Belongingness : all to wear ID cards and dress code  
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Recommendations

• Work for quality … Ranking will improve 

• Quality Benchmarks are set : Global Standards :process of self evaluation, where 
are we against these standards 

• Ranking is reputation   quality services 

• UPCRAM : UP Center for Ranking and Accreditation Mentor 
• Mentoring Institute 

CU will Guide us to improve Ranking 

Ranking preparation is must before filling data : Thoughtful Process 

Its like entering into game without any preparation 
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Raj Bhawan Workshop 

• Motivation of faculty/ Students / employees : Repeated Hammering 
for the cause / Building Quality culture  

• Set Goals and Align with nations goals and objectives 

• Develop self sustainable processes to improve quality 

• Move vision for entrepreneurship instead of seeking service 
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Raj Bhawan Workshop 

World ranking 

50% Perception from academics and employees

Find solution to  improve International Research Network ( publications 
and research collaboration with all part of the world instead of 
UK/USA..) .. They don’t vote for us.. 

Vote for our own universities : responding to mails 

Collaborate with universities from underdeveloped nation :?? 

Improve alumni Network for placement and perception : ?? 
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Raj Bhawan Workshop 

NAAC 

• Structured feedback with remedial measures

• Implement Mentoring system 

• Build Alumni Relationship 

• Develop Systemic Processes to support students 

• Develop Industry Partnership 
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Visiting Professors/Professor Emeritus  

• Our national and international professional Contacts may be offered 
the Title of “ Visiting Professors” 

• The Concept is helpful in building collaboration and may increase our 
perception 

• Our Retired professors may be given the title of Emeritus Professor : 
associating the past with present … is always helpful 
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Establishment of Chairs 

• Department must be promoted to hold chairs in their fields 

• Financial Benefit 

• Credit to institute 
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Department of Medical Education: SCOPE   

• Conducts ONLY NMC workshops/Running MHPE course  by PART TIME FACULTY 

• NEED : Full Time /Fully Functional Department 

• To guide and Train inhouse faculty

• Train faculty for implementation of new curriculum apart from CISP/ RBCME 

• Regular Monthly Teachers Training Programs for KGMU Faculty in collaboration with other 
institutes  

• To guide for curriculum development and evaluation 

• To train in new teaching methodology 

• To train in development and delivery of e content and using ILMS 

• To train in newer assessments methods 

• To initiate and promote educational research projects in the university 

• To conduct regular monitoring of curriculum ( FEEDBACK) 

• To monitor feedback of teachers quality

• Conduct medical education quality improvement workshops/ webinars/ conferences  
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Alumni Cell 

• To develop strong Networking with national and International alumni 

• World / NIRF ranking : 10- 50% is perception of academic contacts 
and Employers 

• To provide data of placement and higher study details of all students 
who joined KGMU 
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DSW 

• To run Mentor Mentee Program 

• To Guide students for Competitive exams 
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Management Issues 

• START A DRIVE FOR BECOMMING PAPERLESS 

• Creation of Departmental Mails 

• Proper Utilization of existing offices for new cells/ units 

• Centralized Data Collection for all students of the university  ON Digital 
Format ONLY on the day of admission 

• Enrolment Date / Enrolment Number/ correct e mail/ state  : basic details 
are not available in time 

• Similar Issues with Faculty information
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Feedback System   

Existing due to external force  

A budding system still in infancy 

Should be adopted in full essence as a self motivation to find gaps in 
our services ( teaching / patient care)

A self sustainable model is required 

Proper analysis 
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Threats : QUALITY DATA 

• MONTHLY or QUATERLY 
MANDATORY DATA SUBMISSION 
FROM ALL FACULTY MEMBERS 
AND DEPARTMENTS 

• All required information will be 
retrieved from this only .. 

NAAC/ NIRF / PROMOTION/ 
ANNUAL REPORT/ RESEARCH 
SHOWCASE /BEST DEPARTMENT/ 
BEST TEACHER/CLINICAL AUDIT/ 
ACADEMIC AUDIT/APR  
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Key Indicator Criteria I: Curricular Aspect

1.1
Curriculum Design and 
development

1.1.1 
Relevance to  health care 
needs  
QL

1.1.2  
% program with 
revised syllabi 

QN 

1.1.3
Programs focusing 
on employability
QL

Regular Revision of curricula of all 
programs offered by our University 

1.2
Academic Flexibility

1.2.1
% of Programs with CBSE/ 
elective course system
QL

1.2.2
% of New degree, 
fellowship and 
diploma programs 
QN 

1.2.3
% of 
Interdisciplinary 
courses
QN

Opportunities for including 
Multidisciplinary courses 

1.3

Curriculum Enrichment

1.3.1
Integration of cross cutting 
issues like gender, human 
values, ethics in curriculum
QL

1.3.2
Number of value 
added Courses 
which offered  –
Life Skills 
QN

1.3.3
Percentage of 
students who 
successfully 
completed value 
added courses 
QN 

1.3.4
Students 
undertake field 
visits/ research 
projects

QL 

More value added 
programs of 
required Duration 
needed 

1.4
Feedback system

1.4.1
Mechanism for obtaining 
structured feedback
QN

1.4.2
Classification of 
feedback process 
of University QN

To streamline all feedback processes 
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Key Indicator Criteria II – Teaching Learning and Evaluation 

2.1
Student enrollment 
and profile

2.1.1 
Equity and inclusiveness in 
reservation during the admission 
process
QN

2.1.2 
Student demand ratio 
in programs where 
common entrance test 
are not conducted
QN 

3.1.3
Student enrollment 
pattern demonstrating 
national / 
International spread 
of students
QN

Low intake of PhD students 
Low intake in MHP/MHPE/Fellowships/PDCC 

Explore the ways to enrol international 
students 

2.2
Catering to student 
diversity

2.2.1
Mechanism for needs of advance 
and slow learner

QN

2.2.2
Student full time 
teachers ratio

QN

Well framed uniform policy for slow learners 

Timely recruitment of faculty 

Mandatory Regular MET training for all faculty members 

2.3

Teaching Learning 
process

2.3.1
Student centric method used for 
enhancing learning experiences

QL

2.3.2
Provision of skill 
Laboratory and 
simulation based 
learning
QN

2.3.3
Use of ICT enabled 
tools for teaching
QL

2.3.4
Student Mentor Ratio
QN 

2.4
Teacher profile and 
quality

2.4.1
Avg % of fulltime teachers against 
sanctioned posts
QN

2.4.2
Avg % of fulltime 
teacher recognized as 
PG Guide
QN

2.4.3
Avg teaching 
experience of fulltime 
teachers
QN

2.4.4 Avg% of teachers 
trained in 
development and 
delivery of E-Content
QN

2.4.5
Average  % of 
fulltime teachers 
receiving awards 
QN

20-02-202419
68



Key Indicator Criteria II – Teaching Learning and Evaluation (200

2.5
Evaluation process 
and reforms
145 /40

2.5.1
Average number of days 
for the declaration of 
results
QN: 4=40  [10]

2.5.2
Average number of 
students complaints about 
evaluation
QN: 4=20  [5]

2.5.3
Evaluation 
mechanism for 
grievance redressal

QN: 3=15 [5]

2.5.4
Reforms in the 
evaluation Processes

QL:  4=40  [10]

2.5.5

Examination management 
System  
QN:  3=30 /10 

2.6
Student Performance 
ang Learning 
Outcomes

100/ 25

2.6.1
Integration of learning 
outcomes in the 
evaluation process

QL: 4= 40 [10]

2.6.2
Incremental performance 
in pass percentage of final 
year students 

QN:  4=60  [15]

2.7

Student Satisfaction 
Survey 

60/120

2.7.1

Online student 
satisfaction survey 
regarding teaching –
learning process

QN: 2= 60 (30)
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Key Indicator Criteria III – Research, Innovation and Extension (250)

3.1

Promotion of 

Research and 

facilities

120/120 

30

3.1.1 

The institution has a 

well defined research 

policy

QL: 12/12 

3

3.1.2 

Institution 

provides seed 

money to its 

teachers for 

research 

QN: 20 /20 

5

3.1.3

Avg % - Awarded 

fellowship/ conference 

and research grants

QN: 12 /12

3

3.1.4

Number of JRFs, SRFs, 

post doctoral fellows, 

Research associates

QN: 16/16

4

3.1.5

Central facility 

for research, 

animal House, 

Med plant 

garden, 

Museum etc

QN: 40/40 

10

3.1.6

% of dept 

recognized by 

ICMR, DBT, 

AICTE etc

QN: 20/20

5

3.2

Resource 

mobilization for 

research

80/80 

20

3.2.1

Grants for research 

projects by non 

government org

QN: 20/20 

5

3.2.2

Grants for 

research 

projects by 

government 

org

QN: 40/40

10

3.2.3

Ratio of research 

projects/ teacher 

QN: 20/ 20 

5

3.3

Innovation 

ecosystem

70/80 

20

3.3.1

Ecosystem for 

innovation and 

entrepreneurship 

with incubation 

system

QL: 20/20 

5

3.3.2

Workshops/Se

minars 

conducted of 

intellectual 

property 

rights, research 

methodology

QL: 24/24 

6

3.3.3

Number of awards 

received for 

innovation/ discoveries

QN: 16/16 

4

3.3.4

Number of startups

QN: 10/20

5
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Key Indicator Criteria III – Research, Innovation and Extension(250)

3.4

Research 

publications 

and awards

390/400 

100

3.4.1

Stated Code of 

Ethics

QN: 28/28

7

3.4.2

Incentives provided 

for the teachers for 

awards

QN: 40/40 

10

3.4.3

No.of Patents/ 

copyrights 

published

QN: 30/40 

10

3.4.4

Avge no of 

Ph.D/ DM/ 

MCh/ PG 

Degrees  /PG 

teacher 

QN: 64/64 

16

2.4.5

Aveg no. of 

research 

papers 

published

QN: 60/60

15

3.4.6

Avg no of 

research 

papers / 

teachers in 

UGC J

QN: 40/40 

10

3.4.7

Total no of 

books/ 

teaches 

publ in Pub

QN:28/28

7

3.4.8

Bibliomet

ric of 

Publicatio

ns

QN:

52/52 

13

3.4.9

H-Index

QN: 48/48 

12

3.5

Consultancy

50/60

15

3.5.1

Institutional 

policy on IPR 

and consultancy

QL: 30/40

10

3.5.2

Revenue generated 

from advisory/R&D 

projects

QN: 20/20 

5

3.6

Extension 

Activities

180/180 

45

3.6.1

Extension and 

outreach 

activities

QN: 60/60 

15

3.6.2

Aveg % of std 

participating in Ext 

& outreach 

activities

QN:40/40 

10

3.6.3

No of awards 

received for 

Extension& 

outreach 

activities

QL: 20/20 

5

3.6.4

inst Social 

responsi

activities in 

community

QL: 60/60 

15

3.7 

Colloboration

80/80

20

3.7.1

Avg no of collab 

active for 

research std 

exchange

QN: 40/40 

10

3.7.2

Functional MOU 

with Institution in 

India & Abroad

QN: 40/40 
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Key Indicator Criteria VI – Infrastructure and Learning Resources

4.1
Physical Facilities
80/20

4.1.1
Physical facilities for teaching 
learning
QL: 4=20 (5)

4.1.2
Recreational facilities for 
students and staff
QL: 4=20 (5)

4.1.3
Adequacy of general 
campus facilities and 
overall ambience
QL: 4=20  (5)

4.1.4
Avg % of expenditure 
for infrastructure 
development’
QN: 4=20 (5)

4.2
Clinical, Equipment and 
Laboratory resources
117/30

4.2.1
Teaching hospitals, equipment's, 
Labs, and clinical teaching 
facilities
QL: 4=60 (15) 

4.2.2
Adequacy of outpatients 
& inpatients in teaching 
hospitals
QL: 4=20 (5)

4.2.3
Infrastructure for 
community based 
learning
QN: 4= 28 (7)

4.2.4
Accreditation of 
teaching hospitals or 
labs
QN: 3=9 (3)

4.3
Library as Learning 
Resource
70/20

4.3.1
Integrated Library Management
QL: 4=16 (4)

4.3.2
No. of books and 
reference volume
QL: 4=12 (3)

4.3.3
Institutional 
subscription of E-
resources
QN: 4=12 (3)

4.3.4
Annual Expenditure for 
purchase of books
QN: 4=20 (5)

4.3.5
E-content 
resources used 
by teachers/ 
students
QN: 2=10 (5)

4.4
IT Infrastructure
70/20

4.4.1
% of classrooms, seminar hall and 
demo rooms linked with wifi
QN: 4=20 (5)

4.4.2
Computer and IT 
facilities for students
QL: 4=20 (5)

4.4.3
Bandwith of Internet 
connection
QN: 4=20 (5)

4.4.4
Facility for E content 
development
QL: 2=10 (5)

4.5
Maintenance of campus 
structure
40/10

4.5.1
Avg % of Expenditure of 
maintenance of physical academic 
facilities
QN: 4=20 (5)

4.5.2
System and processes for 
maintaining physical & 
academic facilities
QL:4=20 (5)
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Key Indicator Criteria V – Student support and Progression (100)

5.1
Student Support
115 /30

5.1.1
Avg % of student benefited 
by scholarship
QN: 4= 40 /10

5.1.2
Skill development 
schemes
QN: 4=28 /7

5.1.3
% of stds
benefited by 
guidance of 
career 
advancement
QN: 3= 15 /5

5.1.4
Presence of 
student cell
QL: 4=8 /2

5.1.5
Grievance 
redressal 
mechanism
QN: 4=24 
/6

5.2
Student 
Progression 
115/40

5.2.1 
Aveg % of students 
qualifying national/ 
international examination
QN: 1=10 /10

5.2.2
Aveg % of self 
employed students
QN: 4= 60 /15

5.2.3
% of graduates 
progressed to 
higher 
education
QN:  3= 45 /15

5.3
students 
participation and 
activities
70/20

5.3.1
No of awards in sports and 
cultural activities at 
various levels
QN: 3=30 /10

5.3.2
Presence of 
student council 
QL: 4=20 /5

5.3.3
Aveg no sports 
and cultural 
activities
QN: 4= 20 /5

5.4
Alumni 
engagement
35 /10

5.4.1
Contribution of alumni 
association 
QL: 4= 20/5

5.4.2
Areas of 
contribution of 
alumni associations 
QN: 3= 15 /5
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Key Indicator Criteria VI – Governance Leadership and Management (100)

6.1
Institution vision and Leadership
40 (10)

6.1.1
Statement of vision & mission of 
Institution
QL: 4=20 (5)

6.1.2
Reflection of Effective 
Leadership in Institutional 
practices
QL: 4= 20(5) 

University has clear vision and Mission and all leadership activities are aligned with its 
commitment towards quality services.   

6.2
Strategy development and 
Deployment
50 (15)

6.2.1
Effective deployment of institutional 
strategic plan
QL: 3=15 (5)

6.2.2
Effective & efficient 
functioning of its bodies & 
authorities
QL: 3=15 (5)

6.2.3
Implementation of E-
governance
QN: 4=20 (5)

University has well stated guidelines of state and 
statutory Bodies. All of which are fully complied and 
deployed. 

6.3
Faculty and staff empowerment 
strategies
85 (25)

6.3.1
Welfare measures for teaching 
and nonteaching staff
QL: 4= 20 (5)

6.3.2
Avg % of teachers 
provided with 
financial support to 
attend conferences or 
workshops
QN: 4=20  (5)

6.3.3
Avg no of professional 
development programs 
organized by the 
University
QN: 3= 15 (5)

6.3.4
Avg % of teachers 
undergoing faculty 
development programs
QN: 3= 21 (7)

6.3.5
Performance 
appraisals for 
teaching and 
non teaching 
staff
QL: 3=9 (3)

The faculty of the institution 
is well supported socially and 
economically. 

6.4
Financial management and resource 
mobilization
73 (20)

6.4.1
Policy for fund mobilization and its 
optimal utilization
QL: 4=32 (8)

6.4.2
Funds/ grants received from 
government, nongovernment 
and philanthropists
QN: 3= 21 (7)

6.4.3
Conduction of Internal & 
external financial audits
QL: 4=20 (5)

University is fully justifying the proper fund utilization 
received from Govt and Non Govt sources and has 
transparent mechanism for all financial matters with 
regular audits.

6.5
Internal quality assurance system 
90/30

6.5.1
Institutional Internal Quality assurance 
mechanism
QL: 3= 30 /10

6.5.2
Quality assurance initiative
QN: 4= 40/10

6.5.3
Impact analysis for quality 
improvement
QL: 3= 30 /10

The internal quality assurance mechanism is 
effectively involved in finding gaps in existing 
structure and providing appropriate measures to 
improve. 
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Key Indicator Criteria VI I– Institutional values and best practices (100)

7.1
Institutional 
values & social 
responsibilities 
50

7.1.1
Promotion of Gender equity
QL:  3=15 [5]

7.1.2
Facilities for alternate sources of 
energy & energy conservation 
measures
QN:    3=15 [5]

7.1.3
Management of 
waste
QL:  4=14 (4)

7.1.4
Water conservative 
facilities
QN:  3= 12 (4)

7.1.5
Green Campus 
initiative
QN:  4= 16 [4]

7.1.6
Environmental & energy Audits
QN: 1=5 [5]

7.1.7
Disable friendly environment
QN:  3=12  [4]

7.1.8
Efforts for 
developing inclusive 
environment
QL:   3= 15 [5]

7.1.9
Sensitization of 
students & employees 
to the constitutional 
Obligations
QL:  3=12 [4]

7.1.10
Prescribed 
code of 
conduct for all 
stake holders
QN:  4=20 [5]

7.1.11
Commemorative days celebration
QL:   4= 20 [5]

7.2
Best Practices
30

7.2.1 
Best Practices 1
Covid-19 pandemic response by 
Department of Microbiology; an 
unimaginable journey

QL :    4= 60 [15]

7.2.1
Best Practice 2 
The Multifaceted role of 
University Environment 
Department (UED) at KGMU

QL :   4= 60 [15]

7.3
Institutional 
Distinctiveness
[20] 

7.3.1 Promoting excellence in 
Teaching and Research in the 
backdrop of heavy clinical 
workload in high-volume Medical 
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Teacher Representative 
 

Dr. Akshay Anand 
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MEETING MINUTES 

Title: Data Collection Solution Drive 

Date: 28-02-2023 

Time: 11:00 AM – 12:05 PM 

Mode: Online 

Video call link: https://meet.google.com/rdc-qiyk-dwz 

Meeting was attended by: 
Vice Chancellor, Lt. Gen. (Dr.) Bipin Puri, Pro Vice Chancellor, Prof. 
Vineet Sharma, Dr Apul Goel, Dean Q & P, Prof. Anita Rani, Vice Dean 

Q&P, Prof. Shalini Bhalla, Vice Dean Q&P, Prof. Rameshwari Singhal, 
Vice Dean Q&P,Dr. Richa Khanna, IT cell In- Charge, Dr. Rhythm, 

Assist. Dean Q&P and Dr Sandeep Bhattacharya  

  

Agenda of the meeting  

Demonstration of NAAC Data collection software. Manual collection of 
data for various parameters is exhaustive and time intensive.  

Decision: Vendors were asked to visit KGMU in March 2023 for Live 

Demonstration of their software.  

 
 

    
(Prof. Anita Rani) 

Vice Dean 
Quality Control, Clinical Audit 
Accreditation & Future Planning 

Copy to: 

1) PS to Hon’ble Vice Chancellor 
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MEETING MINUTES 

Title: Second edition of Coffee Table Book of KGMU preparation by 

IQAC 

Date: 15-03-2023 

Time: 01:30 PM 

Mode: Offline 

Venue: IQAC Office, KGMU 

 
Meeting was attended by: 

Prof. Apjit Kaur, Nodal Officer, Prof. Anita Rani, Vice Dean Q&P, Prof. 
Shalini Bhalla, Vice Dean Q&P, Prof. Rameshwari Singhal, Vice Dean 
Q&P, Dr. Richa Khanna, Assit. Dean Q&P, Dr. Rhythm, Assist. Dean 

Q&P 
  

Agenda of the meeting  

Hon'ble Vice Chancellor, has constituted a team under the leadership of 

Professor Apjit Kaur, member IQAC to edit and add the laurels of the 
institution in the previous edition in collaboration with an expert team 
from The Times of India group. For a wider distribution of achievements 

of KGMU, an e edition will also be published, so that the same may be 
shared via various social media platforms.  The decision was taken as 
an effort to connect with alumni and peers for improving perception.  

 
 

     
(Prof. Apul Goel) 
Dean 
Quality Control, Clinical Audit 
Accreditation & Future Planning 

Copy to: 

1) PS to Hon’ble Vice Chancellor 
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MEETING MINUTES 

Title: To discuss conduction of FDP for proper utilization of e 

resources available at KGMU  

Date: 27-03-2023 

Time: 11:00 AM  

Venue: Board Room, VC office, KGMU 

Meeting was attended by: Team Elsevier led by Dr David Game and 
Team KGMU led by Dr Anita Rani.  

 

 

Decision: To plan a SDL workshop in July 2023.  
 

 

       
(Prof. Apul Goel) 

Dean 
Quality Control, Clinical Audit 
Accreditation & Future Planning 

Copy to: 

1) PS to Hon’ble Vice Chancellor  
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MEETING MINUTES 

Title: Coffee Table Book Preparation  

Date: 29-03-2023 

Time: 02:00 PM - 05:00 PM 

Mode: offline 

Venue: IQAC Office, KGMU 

Meeting was attended by: Prof. Apul Goel, Prof. Anita Rani, Prof. 
Shalini Bhalla, Prof. Rameshwari Singhal, Prof. Apjit Kaur, Prof Richa, 

Prof Anjoo Agarwal, Dr Shiuli, Prof Parwez, Dr Suruchi from IQAC and 
Mrs Neha Arora from times Group  
 

 

Agenda of the meeting  

Work progress update of CTB  
 
The date for the first draft preparation was fixed. The team decided to keep 
next meeting on 24th April 2023.  

 

 

      
(Prof. Apul Goel) 
Dean 

Quality Control, Clinical Audit 
Accreditation & Future Planning 

Copy to: 

1) PS to Hon’ble Vice Chancellor 
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MINUTES of MEETING 

 

Title: Dean Q&P Internal Committee Meeting 

Date: 24-04-2023 

Time: 03:00 PM 

Mode: Offline 

Venue: Chamber of Dr. Anita Rani 

 
Meeting was attended by: Prof. Apul Goel, Prof. Anita Rani, Prof. 
Shalini Bhalla, Prof. Rameshwari Singhal. 

 

 
. 
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(Prof. Apul Goel) 

Dean 
Quality Control, Clinical Audit 
Accreditation & Future Planning 

Copy to: 

1) PS to Hon’ble Vice Chancellor 
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Roles and Responsibilities of IQAC  

Streamlining the Feedback 
Process 

24 April 2023 

Dean QP CC meeting 

Agenda 2 
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Purpose 

• Feedback mechanism should help to find gaps in expected outcomes, 
so that effective action can be planned to improve the quality of 
services/ level of satisfaction.  

• Questions should be well framed/short/easily understood/ 
specific/should actually serve the purpose

• Quality outcome must be defined for each feedback. Current 
questionnaires or forms may be re-evaluated. 

• Discussion for each feedback: how to integrate in IQAC calendar 
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Requirements 

Time 
Bound  

Aligned 

Continuous 

Division of roles and responsibilities : 
ACCOUNTABILITY to ensure initiation and  
completion of each cycle  

Equally spread and integrated with other IQAC 
activities [ FFEDBACK PLANNING ]

Anonymous ( so that it should not affect the 
vulnerable /student result)

Try to complete each cycle by October: so that  it 
can be filled in AQAR  with action taken report.

Goal for 2023 : To complete one cycle for all 
feedbacks  
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Code Feedback Type IQAC feedback 
coordinator 

Staff 

1 Teachers Feedback Dr Anita Rani Beenu Pre/para/ broad/ 
Pawan : Subspecialities
Akash: Dental /Nursing/ 
Paramedical

2 Hostels Feedback Dr Shalini Bhalla 

3 Student Satisfaction Survey Dr Rhythm 

4 Indoor Patient Feedback Dr 

5 Hospital Feedback [ mera aspataal app ] Dr Sandeep Bhattacharya 

6 Alumni Feedback Dr Sudhir 

7 Curriculum Feedback by Teachers Dr Shuchi

8 Curriculum feedback by peers/professionals ( Examiners feedback/list of QS 
ranking ) 

Dr R D Singh [Criteria2 
head]

9 Employers feedback [ List available for QS ranking] Dr Rameshwari Singhal 

10 Resident Feedback  To be developed for all MD/MS/MDS/DM/MCH Programs Dr Akshaya Anand 

11 Employees Feedback [ for university]  To be developed Dr Richa 

12 Parents Feedback Dr Nisha Mani Tripathi 

13 Library Feedback Dr Apul Goel 
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Process 
[to be described for each feedback separately]  

• Distribution of validated questionnaire   : QR code/ Sharing Links Thru mail 
/ Sharing Forms to all concerned stakeholders [ time( annual)/ in which 
month??)/ how ?? ]

• Window period for collection: [ … till ….]  how long we can wait for 
receiving adequate number of responses / what should be the minimum 
number of responses( 10% or ..) .. To be followed properly so that 
adequate responses are received 

• Supervision of Analysis preparation in PPT format  [ how long? 1 month]
• Analysis to be send to concerned authority for taking remedial measures to 

improve gaps. 
• To convene Review meeting for summarizing “action Taken report” by 

concerned authority [ when??] 
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Teacher Feedback  [ Dr Anita Rani]

Current Status : Validated google form available for all teachers 
Responses of teachers has been analysed and has to be communicated to the 

respective teacher

Purpose : To provide inputs for improving  the teaching skills  of teachers

Outcome: To improve quality of teaching –learning process 

Collection  Process
Time of collection 

At the end of teaching session or completion of a module/system 
Teacher has to tell students to give  feedback  
Every teacher must have at least have 2 Feedbacks each for theory and practical  for 
One module/ ONE Lecture /One short group/ clinical teaching with minimum 25% 
responses/20 students per academic session 

Analysis faculty wise Second week of every month, responses will be collected faculty wise 
After the completion of exam of that session, analysis will be e mailed to the faculty 

DEANQP Report on overall performance To be presented before VC 

Remark Currently, this feedback is not addressing Postgraduate programs 
PG students/DM Mch Students feedback has to be developed at departmental level 
and the proposal for the same must be approved by EC. 89



Week wise activity 
Week Activity 

1 [ first Monday] Planning meeting / work confirmation 
/ work distribution ( dean QP CC)  

2 Feedback activity  [ preparation of report/ meeting/ 
review / report presentation]  

3 [ Wednesday] IQAC activity ( workshop/webinar/ seminar on 
quality) as a part of Faculty Development activity 

4 Review  Meeting/ Recommendation presentation/ 
Gap analysis/ CC meeting/ IQAC or heads or quality 
managers  
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MEETING MINUTES 

Title: Software Demo 

Date: 26-04-2023 

Time: 02:00 PM - 05:00 PM 

Mode: Online 

Link: https://meet.google.com/swd-xbpm-ted 

Meeting was attended by: Prof. Apul Goel, Dean Q&P, Prof. Anita 
Rani, Vice Dean Q&P, Dr. Richa Khanna, Assistant Dean Q&P. 

 
NAAC and NIRF ranking software was presented by Kramah 
 

 
 
 

      
(Prof. Apul Goel) 

Dean 
Quality Control, Clinical Audit 
Accreditation & Future Planning 

Copy to: 

1) PS to Hon’ble Vice Chancellor 
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MEETING MINUTES 

Title: Post accreditation Gap analysis  

Date: 02-05-2023 

Time: 02:00 PM - 05:00 PM 

Mode: Offline 

Venue: Brown Hall 

Meeting was attended by: Prof. Apul Goel, Dean Q&P, Prof. Anita 

Rani, Vice Dean Q&P, Prof. Shalini Bhalla, Vice Dean Q&P, Dr. Richa 
Khanna, Assistant Dean Q&P, Dr. Rhythm, Assistant Dean Q&P and 
Faculty members. 

 

 
 
Agenda: 
For all 44 qualitative and 81 quantitative metrices. Gaps were classified on the 
basis of units responsible to bring improvements. In a phase wise manner, 
meetings has been convened to apprise various authorities. This month 3 
meetings were organized. 

 

 
 

      
(Prof. Apul Goel) 

Dean 
Quality Control, Clinical Audit 
Accreditation & Future Planning 

Copy to: 

1) PS to Hon’ble Vice Chancellor 
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Gap Analysis 

Post Accreditation 

NAAC second Cycle  

King George’s Medical University, UP, Lucknow  
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150[ 4%]marks more to get 3.51= A++
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Score overview 

QLM 44 : 1234/1324 = 94.03%

QNM 81 : 2122/2676 = 79.29% 

3356 out of  4000 
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Gaps 

• Data Collection , Collation  and validation [ pre-covid] 

• Mandates of  regulatory bodies [ Time constraints/UGC care Journals]  

• Covid Pandemic [ affected number of  cultural and sports activities/research activities/ 
delayed initiatives]

• Compliance to State /National Policy [ International students/ New Faculty Recruitment 
Processes] 

• Lack of  proper documentation for certain metrices [Awards/Activities]

• Constraints related to a health university not addressed  adequately by NAAC parameters [ 
national awards in sports/ PG scholarship/ PG guidance]

• Lack of  idea about benchmarks for certain metrices [ unable to set target] 
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Road Ahead

• Critical analysis 

• Systematic planning 

• Strategic implementation

• Timely feedback /audits    AAA
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Steps taken 

• Self  evaluation and refinement of   5 and 10 years vision and goals statement of  KGMU

• Communication of  GAP ANALYSIS to its stakeholders 

• Sensitization of  faculty/ criteria heads and HODs for enhanced compliance for the next cycle 

• To streamline timely data collection and collation : Initiated Software procurement process 

• Redistribution of  Responsibilities: Strengthening of  DEAN QP structure 

• Assuring Accountability : Quality managers and dedicated staff  nominations by HOD & listing

• Inbuilt temporary solution for data collection has been planned 

• Sensitization sessions has been conducted for developing MOOC 
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1.2.3 Percentage of  

interdisciplinary 

courses under the 

programmes

34.64% 15 ¾

45/60 Every course has certain topics which are 

not directly related to medical sciences: 

need to identify and explore new topics of  

other relevant disciplines, which may be 

incorporated

DCC to identify such topics and highlight 

To incorporate as syllabus revision 
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Criteria 2       [-157]

2.4.5 Average percentage of  fulltime teachers 

who received awards and recognitions for 

excellence in teaching, student mentoring, 

scholarships, professional achievements and 

academic leadership

2.19% 10/40 2/20 -20 

[ inadequate data collection]

Leadership positions in various societies [ secretary/executive member/ treasurer/ editor/ joint 

editor/president]

Member of  boards/ committee

Invited as Guest speakers 

Received Scholarships/ Travel Grant
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Criteria 3 [ -166]

QNM Answer Weighta

ge

Marks 

Obtained

Remark

3.4.7 Total Number of  books/ chapters in edited 

volumes and papers in National/International 

conference-proceedings published per teacher and 

indexed in Scopus/Web of  Science/ PubMed 

UGCCARE list

0.27 7/28 0/0 -28 [ under-

representation 

inadequate  data in 

prescribe format] 
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Criteria 3 [ -166]

QNM Answer Weighta

ge

Marks 

Obtained

Remark

3.6.1 Extension and outreach activities such as 

community Health Education, Community 

health camps, Tele-conferences, Tele-Medicine 

consultancy etc.,

188 15/60 2/30 -30 

[ unable to reproduce 

data with evidence]
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Format for Activity Report 

Name of  the Department / unit/ cell 

Title of  the activity : Health Camp/ Marathon/ Rally/ School visit/CME/Workshop 

etc

Date: 

Venue:

Geotagged Photograph/News Paper Cuttings

Number of  Participants benefitted/ participated : [ Names with signature ]

Sample copy of  certificate if  distributed 

Brief  writeup [ 100-150 words] 

Signature of  the Organizer/ HOD 

Preferably on the official letterhead of  the department 
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Criteria 5 [ - 100] 

QNM Answer Weighta

ge

Obtaine

d

Remark

5.4.2 Provide the areas of contribution by the Alumni 

Association / chapters during the last five Years
Any three 

of  the above 

(3/5)

5/20 2/10 -10 [ to enhance 

alumni 

engagements 
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The Road ahead 

Getting ready for cycle 3  

• Proper documentation at departmental level like reports of  
extension activities/ records of  participants/ geotagged 
photographs of  various events

• Timely submission of  data with  supportive documents by 
faculty 

• Understanding the quality benchmarks in various criteria 

• Development of  Strategy to improve or fill gaps 
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Inability to verify and 

validate data before 

submission  by IQAC 

Inability to understand requirement 

What exactly has to be given 

Data not provided in the required 

format 

Unavailability of  required data BUT

No information for the same   

Lack of  proper documentation at 

departmental level 

Unable to retrieve in time  

Lack of  trained staff

Submission of  Un-

checked/unverified   

Data submission ONLY 

after  repeated reminders 

What 

went 

wrong ??? 

106



Data collection Process 
[ till software procurement formalities are completed]

• July2022-June 2023 Data is required for AQAR [ mandatory to enter into next naac cycle] 

• Each department/unit/office has to store required data in its OWN  Google drive of  
departmental/unit mail ID [ ……@kgmcindia.edu] 

• The folder and google sheet will be shared with         deanqp@kgmcindia.edu

• Each department will have single google sheet and named folders for  documents 

• One staff  member will be responsible [ names to be send]  for filling data for departmental 
level and faculty related information. 

• Staff  training will be done by dean qp in phases. 

• One faculty[QM] will coordinate with dean qp to collate and validate the data every 4 
month.   
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Streamlining timely collection of  data 

• Understanding of  type of  data requirements [ HOD/ Faculty/ QUALITY 

MANAGER ] 

• Designate staff  for data collection  

• To ensure Quarterly submission to IQAC 
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Efforts are needed for 

• Connectivity with  passing out students [PG] so as to know their career 

progression

• Paying special attention to the needs of  slow learners [ extra classes 

documentation]

• Greater engagement with alumni for the growth of  institution 

• Development of  Value adding / life skill courses at departmental level of  

more than 15 hrs [soft skill courses as electives ] 
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Efforts are needed for 

• Regular revision of  curriculum/syllabus [ yearly basis] 

• Conscious efforts to include interdisciplinary modules 

• Development of  e modules 

• Active collaborations in learning and research 

• More Patents and Innovations(startups)

• Enhanced quality and quantity of  research [ more publications/ citations/ h index] 

• Increase in publication of  books/ chapters  
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Recommendations for Quality Enhancement of the 
Institution

1. All diploma programs be upgraded to degrees

2. Green initiatives need upgradation with more green energy production

3. Ambidextrous chair in Dental Sciences

4. Central research facility be created for usage of  other universities on payment

5. Paramedical Department infrastructure be created

6. Hostels for Girls need upgradation

111



Recommendations for Quality Enhancement of the 
Institution

7. More space to be provided for the hospital

8. More organised system of  patient appointment be instituted

9. Recreational facilities for the students and staff  need to be 
created
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Recommendations for Quality Enhancement of the 
Institution

10. Merit cum means free-ships be created for the students

11. Student and faculty exchange programs be instituted

12. All hospital records need to be digitalized

13. More faculty residences be constructed
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Recommendations for Quality Enhancement of the 
Institution

14. Research incentives to be given to the faculty to promote research

15. LMS to be initiated

16. Must start University refereed journal with proper paper work

17. NCC , NSS units and Unnat Bharat be established

18. Appointment of  Senior Retired professors as Honorary Professors

19. As university is looking for international collaboration so all signages need to be bilingual.
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“A discipline is usually guided by shared paradigms, assumptions, rules and methods to present their 

knowledge claims—i.e., people from the same discipline speak the same language.

A field brings people from multiple disciplines together.” 
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https://en.wikipedia.org/wiki/Outline

_of_academic_disciplines
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Principles of  

Bioethics

[ Basic/advance] 

15 hrs ONLINE 

Course offered 

twice a year 

by Research Cell 

Any registered 

UG/PG

Certificate 

Online exam Wherever made 

mandatory 

Credited as 

Interdisciplinary 

course 

Can be credited 

for MOOC 

Can be in 

collaboration with 

UNESCO 

If  Mandatory 

Value added

If  not mandatory 

Can serve as 

electives for many 

programs 

If  given 

credits 

Can be 

credited for 

CBCS 
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Criteria 6 

Gap Analysis 
QNM : 6.3.3 

Ans: 91

Weightage: 5

Our Score: 15/20

GAPS RECOMMENDATIONS 

TARGET: 100/year 

6.3.3 Average number of  

professional development / 

administrative training 

programs organized by the 

University for teaching and 

non teaching staff  during the 

last five years

Lack of proper 

documentation : Reports/ 

certification/ Geo Tagged 

Photography  

To ensure Regular conduction of training 

programs for faculty 

Medical Education /Research Methodology 

/Administration /Professional development/ 

BWM training 

To ensure Regular conduction of training 

programs for employees 

Upgrading computational skills/ e office 

training / professional development /Lab skills  
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Strategy for faculty development

• Every faculty has to attend minimum ONE inhouse 

activity per year as per activity calendar 

• >700 faculty/year benefitted = 100% faculty training
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Planning 
S

N

Name of  the activity Organized by Frequency No of  faculty 

trained per 

activity 

Duration Mode 

1 Basic Course in medical 

Education Technology [NMC]

MED 2/year 30 3 days Offline 

2 Short Refresher course in Med 

education technologies 

MED 4/year  30 2 days Hybrid/online 

3 BioMedical Waste 

Management Training 

workshops / short refresher 

courses 

UED 6/year  30 1 day Offline 

4 Short courses in research 

methodologies 

Research Cell 3/year  30 3 days Online

5 Basic course in Biomedical 

Ethics [ UNESCO chair]

Research Cell 2/year 30 3 days Online 
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Planning 
S

N

Name of  the activity Organized by Frequency No of  faculty 

trained per 

activity 

Duration Mode

Flexible  

6 Management Training in 

collaboration with IIM Lko

VC office 1/year 15 3 days Offline 

7 Workshops on optimizing e 

library resources utilization   

Central Library 4/.year 30 1 day Hybrid/Online 

8 Basic Life Support Course 

AHA/IAA

Anaesthesia 

Department 

6 /year 10  1 day Offline 

9 Life skill enhancement 

workshops 

Dean Paramedical 2/year 20  2 day Offline 

26 

activities/ 

year 
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Faculty Development Program [FDP]

by Dean Academics

Need to Restructure/ optimize    

CURRENT STATUS 

1. Every Wednesday ONE/WEEK  [ except 

vacation of   3 months ] 36 wks activity 

approx.   30 wks = 30 hrs ] 

2. All faculty has to attend BUT average 

attendance 20-30/ session 

3. Activities selected by the department as per 

their convenience 

4. Topics are not of  general interest 

5. Lack of  proper record of  each activity 

6. No certification 

1. Every Wednesday ONE/WEEK  [ except 

vacation of   3 months :  36 wks activity 

approx.   30 wks = 30 hrs ] 

2. Focused activity  on  targeted areas [ 9 

activities per year ; each month with a theme 

Ex Mental wellbeing/ cyber security / 

patent filing/ startups/ financial 

management/ educational technology/ AI 

in patient care/educational policies/manav

sewa /women health   etc  ]   

3. Selected participation WITH compulsory 

Registration 

4. Proper record of  each activity 

5. Certification 
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QNM : 

Ans: 56.19% 

Weightage: 15

Our Score: 45/60 

Gaps Recommendations 

Target : 100%

1.1.2 

Percentage of  

Programmes 

where syllabus 

revision was done 

Revision is less frequent at 

program level and is 

dependent upon the wisdom 

of  HODs. 

Even if, any thing related to 

syllabus is changed, it is not 

communicated to appropriate 

higher levels for approval. 

Regular revision of  all the programs running in the 

department under the supervision of  respective deans 

Phase wise Sensitization of  All Hod and Nodal Person 

concerned for  NEED and Processes related to curriculum 

revision  [ Med Education Department]

Formation of  Departmental curriculum committee DCC

To create Program Nodal In-charges  

Mandatory conduction of   meeting for curriculum review at 

the  summation of  each program and report to be submitted 

in prescribed format to  respective deans : Part of  

ACADEMIC AUDITS   

Desired Changes to be approved by AC and EC 
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MEETING MINUTES 

 

Title: NAAC Accreditation: Criteria 2 

Date: 06-05-2023 

Time: 12:00 PM 

Mode: Offline 

Venue: Board Room, KGMU 

Meeting was attended by: Prof. Apul Goel, Dean Q&P, Dr. Rhythm, 
Assistant Dean Q&P, Prof. Jyoti Chopra, Dept. of Anatomy, Dr. R. D. 

Singh 
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Copy to: 

1) PS to Hon’ble Vice Chancellor 

127



Post NAAC 

Accreditation Analysis   
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Criteria 2       [-157]
2.1.2 Student Demand Ratio applicable to programmes where 

state / central common entrance tests are not conducted

94:1 4 12/16 -4 [ accepted]

2.1.3 Student enrolment pattern and student profile 

demonstrate national/international spread of  enrolled 

students from other states and countries

19:1 3 9/12 -3 [accepted] 

2.4.1 Average percentage of  full time teachers against 

sanctioned posts

65.24% 15 0/60 -60 [ efforts to fill sanctioned posts]

2.4.5 Average percentage of  fulltime teachers who received 

awards and recognitions for excellence in teaching, student 

mentoring, scholarships, professional achievements and 

academic leadership

2.19% 10 20/40 -20 [ inadequate data collection]

2.5.1 Average number of  days from the date of  last semester-

end/ year- end examination to the date of  declaration of  

results

15 days 10 30/40 -10 [ efforts to reduce result declaration 

period < 7 days]

2.5.5 Status of  automation of  the Examination division, using 

Examination Management System (EMS)

Partially 

automated

10 10/40 -30 [efforts to fully automate ES]

2.6.2 Incremental performance in Pass percentage of  final year 

students during

85.37% 15 30/60 -30 [ result analysis of  each and every 

result and efforts to improve metrices] 
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MEETING MINUTES 

Title: IQAC Internal Meeting 

Date: 10-05-2023 

Time: 02:00 PM 

Mode: Offline 

Venue: Board Room, KGMU 

 

Meeting was attended by: Prof. Apul Goel, Dean Q&P, Prof. Anita 

Rani, Vice Dean Q&P, Prof. R.K. Garg, Dept. Neurology, Prof., R.N. 
Srivastava, Dean Student of Welfare, Prof. Anil Nischal, Dean, 
Paramedical, Dr. Raja Rupani, Dept. Forensic Medicine & Toxicology, 

Dr. Pavitra Rastogi, Deputy Registrar, Dr. Amiya Agarwal, Dept. OMFS,  
 

 

 
 

 
Review meeting Criteria 5  
 

Agenda  
To apprise about Gap Analysis related to the criteria  

To recommend measures to improve data quality to score better in the 
next cycle  
To apprise Data collection format for AQAR 22- 23 
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Data Requirement for academic year 22-23 
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Meeting 

 

Topic: Challenges and requirements of IQAC 

Date: 26-09-2023 

Time: 04:00 PM 

Mode: Offline 

Venue: Hon’ble Vice Chancellor Chamber 

 

Following members attended the meeting: Dr. Apul Goel, Dean 

Q&P, Dr. Anita Rani, Vice Dean Q&P, Dr. Shalini Bhalla, Vice Dean 

Q&P, Dr. Rameshwari Singhal, Vice Dean Q&P, Dr. Richa Khanna, 

Assistant Dean Q&P and Dr. Rhythm, Assistant Dean Q&P. 

 

Under the chairmanship of the Vice-chancellor, KGMU a core group 

meeting of IQAC was held on 26th September to discuss about the 

future planning regarding quality enhancements, improved rankings, 

collaborations, and team building. 

 

Following agenda were discussed: 

 

1. Space and Infrastructure: Allocate a designated area with 

sufficient seating for meetings involving the core IQAC team, 

criteria heads, and external faculty. 

 

2. Financial Needs: Establish a reliable fund allocation process, 

specifically for recurring expenses, through Impress funds or 

another systematic requisition channel. 

 

3. Criteria Leads: Appoint new criteria heads due to recent 

retirements, assigning responsibilities to specific university 

officials and faculty members. 

 

4. Data Collection: Implement a system, potentially SAMARTH 

software, for efficient data collection to avoid last-minute work. 

Designate nodal staff in each department to assist with data 

collation. 

 

5. Staff Requirements: Identify and assign at least one 

clerical/technical staff from each department to support IQAC 

activities. Consider posting Senior Residents for assistance on a 

rotating basis. 
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6. Academic, Research, and Administrative Audits: Conduct 

annual departmental audits with presentations on 

achievements, SWOT analysis, and future plans. Use findings to 

contribute to reports and policy decisions. 

 

7. University Annual Report: Structure the report by criteria 

rather than department. Gather data for the academic year and 

standardize formats for easier compilation. 

 

8. Re-Assessment for Accreditation: Institutions may opt for re-

assessment between one to three years into their accreditation 

cycle, following NAAC guidelines. 

 

9. Challenges with Data Submission: Common issues include 

delay, lack of proper formatting, unavailability of data, and a 

need for better training and prioritization. 

 

10. Solutions for Data Management: Consider software for 

centralized data collection and enforce a timely compliance 

requirement to ensure data is submitted accurately and 

promptly. 

 

 

 

 

Presentation PPT 
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MEETING 

 

Title: Criteria 7 Data Requirement for AQAR 2022-2023  

Date: 20-10-2023 

Time: 02:00 PM  

Mode: Offline  

Venue: University Environment Department, KGMU 

 
Meeting was attended by: 
 

1. Prof. Shalini Bhalla, Vice Dean, Q&P 

2. Prof. Mohd. Parvez Khan, UED 

3. Prof. Hemlata, Anaesthesiology 

4. Asso. Prof. Aparna Shukla, Anaesthesiology 

5. Assit. Prof. Ravi Prakash, Anaesthesiology 

 

About the Meeting: All criteria members were communicated the 

requirements for criteria 7.1 and details discussion was held regarding 

collecting and compiling of data and Geotag photographs for the year 

2022 and 2023 to be done by the members. 

A division of responsibility of the sub criteria 7.1 will be allotted to 

various members. 

For the upcoming year of the following points were identified to 

improve or develop these facilities: 

 1. Divyaang friendly washrooms  

2. Signage….. tactile paths  

3. Water bodies 

4. Sensor lights power saving 

5. LEDs 

 
 

 

       

(Prof. Apul Goel) 

Dean 

Quality Control, Clinical Audit 
Accreditation & Future Planning 
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Meeting 

 

Topic: Criteria 3 Meeting 

Date: 21-10-2023 

Mode: Offline 

Venue: Chamber Dean Research, KGMU 

Agenda: 1: Revised work distribution  

 

3.1.3 Average Percentage of teachers awarded national/ international 

fellowship / Financial support for advanced studies/collaborative 

research participation in Indian and Overseas Institutions during the 

last five years (Dr Nishi Singh, help from Dr Akshay Anand) 

 Google forms to be made for collection of data from dean’s office, 

registrar office  

 Can also track through leave portal 

 Dean office to get filled google form from faculty taking any form 

of allowance from University. The form to be redirected to Dean 

Q& P 

 Dr Akshay Anand was requested to lend help in developing the 

form. 

3.1.4 Number of JRFs, SRFs, Post Doctoral Fellows, Research 

Associates, other research fellows in the university enrolled during the 

last five years (Anand Ji Research Cell) 

 Research cell to provide complete data 

3.1.6 Percentage of departments with recognition by ICMR-CAR, DST-

FIST, DBT, MCI, DCI, PCI, AICTE, AYUSH, NACO, WHO, NIH etc. and 

other similar recognitions by national and international agencies, 

(excluding mandatory recognitions by Regulatory Councils for UG /PG 

programmes) 

Dr Balendra Pratap Singh 

 We can have policy for departments to apply for ISO certification 

(each year need 10 certifications) 

3.3.3 Total number of awards / recognitions received for innovation / 

discoveries by the institution/teachers/research scholars/students 

during the last five years 

Dr Parul jain 

 Should take from annual report for student data 
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 Should have a column for this in google form for reimbursement 

data 

3.4.3 Total number of Patents/ Copyrights 

published/awarded/technology-transferred during the last five years.. 

Himanshi Sib Shine 

 Promote faculty for more copyrights 

3.4.6 Average Number of research papers per teacher in the approved 

list of Journals notified in UGC-CARE list during the last five calendar 

years 

 

Weightage: 10 

Balendra sir 

 Need to collect data for UGC care other than Scopus nad 

Pubmed 

 Data filteration is needed 

3.6.1 Extension and outreach activities such as community Health 

Education, Community health camps, Tele-conferences, Tele-Medicine 

consultancy etc., are conducted in collaboration with industry, 

community, Government and non- Government Organizations 

engaging NSS/NCC/Red cross/YRC, institutional clubs etc., during 

the last five years 

Dr Saurabh 

 SPM roasters for all camps along with brief report, areas covered 

students participated etc. 

 Similarly for Public dentistry (need to make someone inchrge to 

provide data) 

 Lacuna: tele medicine consultancy 

 NCC collaboration: Dr Rashmi Kushwaha instructed to include 

activities through athletic association 

3.7.2 Presence of functional MoUs/linkages with Institutions/ 

industries in India and abroad for academic, clinical training / 

internship, on-the-job training, project work, student / faculty 

exchange, collaborative research programmes etc., during the last five 

years. 

Dr Nishi Singh 

 MOU cell, Legal cell and Dr Nishi to find out all MOU’s that non-

functionl and local Mou’s that have scope for functionality. 
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2. Following members were made responsible for collecting and 

collating data for AQAR 2022-2023-  

 

      

        

(Prof. Rameshwari Singhal) 

Dean 

Quality Control, Clinical Audit 
Accreditation & Future Planning 
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MEETING 

 

Title: Institutional Distinctness and Best Practices for AQAR 2022-2023  

Date: 26-10-2023 

Time: 02:30 PM  

Venue: Dean-Academics, KGMU 

Mode: Offline  

Meeting was attended by: 
 

1. Prof. Amita Jain, Dean-Academics 
2. Prof. Apul Goel, Dean Q&P 
3. Prof. Shalini Bhalla, Vice Dean Q&P 

4. Prof. Anil Nischal, Dean Paramedical Sciences 
5. Prof. R. Patil, Dean Dental 
6.  Dr. Arunesh Kr. Tiwari, Oral & Maxillofacial Surgery 

7. Prof. Sujit Kumar Karu, Psychiatry 
8. Dr. Diksha Singh, Oral & Pathology 

9. Dr. Nibha Mishra,  Ophthalmology  
 

Agenda: To decide for Institutional Distinctness & Best Practices for 

AQAR 2022-2023 

During discussions, members provided various suggestions for inclusion under Best 

Practices and Institutional Distinctiveness for the year 2022. 

It was decided that Kitchen Services under UED and Radio Goonj would be 

highlighted as the Best Practices for the year. 

For Institutional Distinctiveness, the focus will be on research facilities, such as the 

Student Intramural Grant and the annually published UG Bulletin (TRACK). A 

suitable title will be determined to encapsulate the initiatives provided by the Research 

Cell for student support. 

The respective Criteria Heads and teams will ensure that all necessary documents, 

along with supporting evidence, are prepared by November 25, 2023. A follow-up 

meeting to review progress is scheduled for the last week of November 2023. 

      

(Prof. Apul Goel) 

Dean 

Quality Control, Clinical Audit 
Accreditation & Future Planning 
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MEETING MINUTES FOR MEETING HELD ON 11
th

 DECEMBER 2023 

Title of Meeting – Regarding data uploading of Annual Quality Assurance 

Report (AQAR) – 2023  

Date: 11-12-2024 

Time: 03:30 PM to 06:30 PM 

Venue: Board Room, Administrative Block, KGMU 

 

A meeting regarding data uploading of Annual Quality Assurance Report (AQAR) - 

2023 for NAAC was called by Hon’ble Vice Chancellor Dr Soniya Nityanand on 11th 

December 2023 @ 03:30 pm in Board Room, Admin Block, Lucknow. The meeting 

was attended by NAAC Criteria Heads and their Team Members, IQAC Team 

Members, KGMU, Lucknow and Dean/Vice Dean, Q&P, KGMU, Lucknow. 

The following points/suggestions were discussed:  

1. Criteria 1 

 Changes in Syllabus /Any change In Curriculum: letter to be sent to various 

heads by Dean academics with an example explaining the meaning of syllabus 

change. 

 Value added courses to be developed by all departments: Letters to Various 

heads to be circulated by Dean academics in this regard. 

 01, 02 Courses for SR, PG Foundation Course can be included as Value 

added course 

 Foundation Course to be developed as > 15 hrs. 

 Implementation 1
st
 April 

 Meeting to be organized with HOD to discuss departmental value-added 

courses  

 Academic calendars for UG/PG to be issued by office of Dean Academics 

 
2. Criteria 2 

 Non academic JR/SR can be added in 2.1.2.1( for programs for which 

entrance exams are held by KGMU) 

 Convert SRs seat into PDCC 

 Only those faculty eligible for PhD who have extramural grants > 2 years 

 Denominator of PhD seats have to be changed – Dr.Hardeep /Dr. Garg to 

look after this 

 Redefining of PhD rules. 

 Regarding increase in number of international students: we can have 

students from From Nepal/ Bangladesh/ Srilanka (SAARC countries) 

 Slow learners / advanced learners: A central policy to be defined by the 

respective deans of medicine/dental/nursing/paramedical 
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 Mentor / Mentee to be made more robust – ( Dr. R.S. Khushwaha ) to look 

after this. 

 Total teaching experience after PG to be included; not only KGMU 

experience 

 Swayan has a program on e-learning: All faculty to enroll  

 PPT & e-content form all departments to be uploaded on website 

 

3. Criteria 3 

 Renewal the Research Promotion Policy 

 Active hours assigned for research, patient care should be defined  

 Budget of research has to be defined  

 Publication ethics to be defined 

 Central facility for Statistics to be started either under research cell, 

department of SPM, or as a separate unit 

- Numbers of depts. Recognitions: DST- FIST date can be extended to the next 

3 years: As per suggestion by Dr Balendra Pratap Singh 

Effort required at departmental level to increase recognitions 

- Incubation center – should be initiated: To be taken care by Dr. Rishi Sethi 

 

 

    

    
Dr. Apul Goel                          Dr. Anita Rani                           Dr. Rameshwari Singhal          

     Dean                                      Vice Dean                                         Vice Dean 

     IQAC                                IQAC                                          IQAC  

 

 

 
Dr. Shalini Bhalla                        Dr. Rhythm                                Dr. Richa Khanna 

     Vice Dean                            Assistant Dean                                 Assistant Dean                                              

        IQAC                                       IQAC     IQAC 
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IQAC Annual Meeting 2023 

 

Theme: “Connectivity and contribution by alumni” 

Date: 23-12-2023  

Time: 09:00 AM 

Mode: Hybrid 

Venue: Brown Hall, Administrative Block, KGMU 

YouTube Link: https://www.youtube.com/watch?v=xNQBvLS0fIg&pp=ygURYWx1bWluaSBtZWV0IGtnbXU%3D 

The alumni meet, attended by distinguished alumni and members of 

the Internal Quality Assurance Cell (IQAC), featured notable 
participants such as Dr. A.M. Pawan Kapoor, Vice Chancellor of 
Lincoln American University, School of Medicine, and Dr. Yash Paul 

Bhatia, Managing Director of Astron Hospital & Healthcare 
Consultants Pvt. Ltd., Gurgaon, Haryana. 

The discussions highlighted the indispensable role of alumni in 
institutional growth, emphasizing that their contributions can be 

transformative when there is a strong, active, and sustained 
connection between the alumni and the institution. KGMU, a century-

old institution with a legacy of producing illustrious alumni, was 
recognized for its global presence yet acknowledged for its limited 
alumni engagement in its developmental trajectory. 

The alumni, with their vast expertise and insights, provided several 

thoughtful suggestions to foster better engagement and harness their 
potential for the university's progress: 

 
Theme: “Connectivity and contribution by alumni.” 

  
Time Topic Speaker 

12.15 to 
12.20 PM 

Welcome and setting the 
tone 

Prof A.K. Singh 
Director, Post Graduate 

Institute of Child Health, 
Noida 
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12.25 PM 

Why Alumni Engagement: 
Opening Remarks 

Prof. Soniya Nityanand, 
Vice Chancellor, KGMU 

12.25 to 
12.38 PM 

  

Journey by now: a short 
report from alumni cell 

regarding current status of 
contribution in various 
forms 

Prof Amita Jain, 
Dean Academics, KGMU 
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What do the alumni want 
from the university? 
Expectations 

Open house 
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Alumni Engagement: How to 
Improve? 

  

Invited Suggestions by 
IQAC Members 

AM (Dr) Pawan Kapoor 
Vice Chancellor, Lincoln 

American University, 
School of Medicine 
Dr Yash Paul Bhatia 

Managing Director, Astron 
Hospital & Healthcare 

Consultants Pvt. Ltd. 
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Institute of Child Health, 
Noida 
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Suggestions from Alumni for Improved Engagement with KGMU 

 

1. Regular Alumni Meets: 

 Organize annual or bi-annual alumni meet-ups to foster 

connections and strengthen relationships among alumni and 
with the university. 

 Consider regional chapters for alumni residing in different 
parts of India and abroad to make participation more 

accessible. 

2. Dedicated Alumni Portal: 

 Develop a dedicated alumni portal or mobile app for 
maintaining updated contact information, sharing news, and 

announcing events. 

 Include features like job boards, mentorship programs, and 

networking opportunities. 
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3. Global Alumni Network: 

 Establish a formal global alumni association with regional 
chapters to connect alumni worldwide. 

 Host virtual meets and webinars for those unable to attend in 
person. 

4. Mentorship and Career Guidance Programs: 

 Create a mentorship initiative where experienced alumni can 

guide current students and young graduates. 

 Include career counseling, internships, and placement 

assistance. 

5. Alumni Contributions to Academia: 

 Involve alumni in guest lectures, workshops, and panel 

discussions to share their expertise and experiences. 

 Establish an "Alumni Talk Series" to inspire students and 

faculty. 

6. Recognition of Alumni Achievements: 

 Regularly highlight alumni accomplishments through 

newsletters, the university website, or social media. 

 Introduce "Distinguished Alumni Awards" to honor notable 

contributions in various fields. 

7. Alumni Fundraising Initiatives: 

 Encourage alumni to contribute to scholarships, 
infrastructure development, and research projects. 

 Set up a transparent mechanism to track contributions and 
outcomes. 

8. Collaborative Research and Development: 

 Facilitate collaborations between alumni in academia or 

industry and the university for research projects and 
innovations. 

9. Engagement Through Social Media and Technology: 

 Use social media platforms like LinkedIn, Facebook, and 
Instagram to keep alumni informed and connected. 

 Organize live-streamed events to engage alumni who cannot 
attend in person. 
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10. Regular Communication: 

 Share quarterly newsletters or magazines featuring university 
updates, alumni success stories, and upcoming events. 

 Use emails, WhatsApp groups, and other messaging platforms 
for real-time updates. 

 

 

 

(Prof. Apul Goel) 

Dean 

Quality Control, Clinical Audit 
Accreditation & Future Planning 
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MEETING 

Topic: Preparation of short video message for Republic Day Greetings 

Date: 15-01-2024 

Time: 02:30 PM 

Mode: Offline 

Venue: Board Room, Administrative Block, KGMU 

Member were attending by Hon’ble Vice Chancellor, KGMU, Prof. Apjit 

Kaur, Pro-Vice Chncellor, KGMU, Prof. R. K, Garg, HOD of Neurology, 

Prof. Anita Rani, Vice Dean Q&P, Dr. Richa Khanna, Faculty Incharge, 

IT Cell, Prof Jyoti Chopra, COE, Prof. Ramesh Bharti, Dept. of 

Conservative Dentistry, Dr. Diksha Singh, Dept. of Oral Pathalogy and 

microbiology, Dr. Rishi Pal Singh, Dept. of Pharmacology. 

To enhance visibility, the Perception Team decided to reach out to all 

academic contacts of KGMU through a video message on Republic 

Day. The team collaboratively planned the content, and the 

responsibility for creating the video was entrusted to Dr. Anta Rani, 

Dr. Ramesh Bharti, and Dr. K. K. Singh. 

 

 

The following video was disseminated to more than 300 academic 

contacts through out the country on the eve of 25th January 2024 

YouTube Link: https://www.youtube.com/watch?v=NIS6PvrC9EI 

               

 

(Prof. Anita Rani) 

Vice Dean 

Quality Control, Clinical Audit 
Accreditation & Future Planning 
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MEETING 

 

Topic: Presentation Criteria 2 & 4 

Date: 23-02-2024 

Mode: Offline 

Venue: Board Room, Administration Block, KGMU, Lucknow
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Meeting were attended by Criteria Head and their team members of 2 

& 4. 

Impact of the Presentations 

1. Comprehensive Evaluation: The presentations provided a clear 

assessment of the university’s current standing in teaching-
learning, evaluation, and infrastructure development. 

2. Strategic Direction: Discussions with the Hon’ble Vice 

Chancellor focused on identifying gaps, leveraging strengths, 
and planning for future improvements. 

3. Collaboration for Growth: The presentations highlighted the 

need for coordinated efforts among departments to enhance 
academic delivery and optimize infrastructure usage. 

 

 

       

(Prof. Apul Goel) 

Dean 

Quality Control, Clinical Audit 
Accreditation & Future Planning 
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MEETING 

 

Title: “Performance Criteria 5 PPt for Reassessment  

Date: 16-04-2024 

Time: 12:00PM to 1:30PM 

Mode: Offline Mode 

Venue: Brown Hall, KGMU 

 Meeting was attended by: Hon’ble Vice Chancellor, Dr. Apul Goel, 

Dean Q&P, Dr. Anita Rani, Vice Dean Q&P, Dr. Shalini Bhalla, Vice 

Dean Q&P 
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The presentation focuses on the performance evaluation by the 
Internal Quality Assurance Cell (IQAC) post-accreditation in March 
2024. It outlines the objectives and strategies for preparing for 

reassessment by February 2026. Key points include: 

Objectives: 

1. Prepare for Reassessment: 
o Target to appear for reassessment within three years of 

the previous grade (February 2023). 

o Include data from AQAR reports of 2020-21 to 2023-24 
and SSR data for 2024-25. 

o IIQA submission scheduled for August 2025; SSR 
submission in October 2025, with Peer Team Visit (PTV) 
before February 2026. 

2. Focus Areas: 
o Address high-weightage parameters for improvement. 

o Document and implement measures for areas with 
potential for "big gains" and "short-term gains." 

Key Metrics and Observations: 

1. Student Support and Development: 
o Scholarships/Fee Waivers: 43.82% benefited (Weightage: 

10). 
o Capability Enhancement: Activities like soft skills, 

employability, and personality development exist but need 

better documentation. 
o Career Guidance: 57.26% benefited (Weightage: 5). 
o Grievance Redressal Mechanism: Effective and timely 

mechanism in place (Weightage: 6). 
2. Student Achievements: 

o State/National Exams: 39.92% qualified in major exams 
(Weightage: 10). 

o Placements: 88.22% placement/self-employment rate 

(Weightage: 15). 
o Progression to Higher Education: 16.44% (Weightage: 

15). 
3. Sports and Cultural Activities: 

o Awards: 3 awards in the last five years (Weightage: 10). 

o Events: Average 3.4 events per year; target to increase to 
two per month. 

4. Alumni Contributions: 

o Contributions in financial support, book donations, and 
placements are noted but require strategic improvements 

(Weightage: 5). 
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Recommendations: 

 Strengthen documentation for capability enhancement 
programs. 

 Increase cultural and sports events to improve engagement. 

 Strategize efforts to leverage alumni contributions for 
institutional development. 

 Focus on achieving benchmarks in critical parameters to 

enhance accreditation performance. 

This detailed plan aims to align institutional efforts with accreditation 
requirements while targeting improvements in identified key areas. 

 

     
(Dr. Apul Goel) 

Vice Dean 
Quality Control, Clinical Audit 
Accreditation & Future Planning 

Copy to: 
PS to Hon’ble Vice Chancellor 
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MEETING 

 

Agenda:  To identify quality parameters based on gap analysis which 

can be improved for the next AQAR ( 2024-2025) 

Date: 24-05-2024 

Time: 04:30 PM 

Mode: Offline 

Venue: Board Room, KGMU 
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Attended by : VC, Dean QP team and Criteria Heads and team members  

 

About the Meeting:  

1. The Chairman decided to apply for NAAC reassessment, which can be done 

within 3 years of receiving grades. 

2. A self-evaluation of 5 years of data for reassessment suggests that the only 

remaining scope for improvement lies in the data for the year 2024-2025. 

3. Based on the Gap analysis, each criteria head identified solutions for low-

performing parameters. The parameters were categorized into three groups: 

○ Those that are doable and executable for the next year, such as 

proper and timely data collection, systematic execution of activities, 

etc. 

○ Those that cannot be improved due to limitations imposed by the 

government or statutory regulatory bodies. 

○ Those where processes have been initiated but results are not 

expected immediately or may take a longer duration. 

Based on presentations (figures) and discussions, 57 parameters were shortlisted. 

Criteria Heads were directed to prepare an action plan and submit it to the 

Chairman 

Presentations by Criteria Heads  
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Criteria 3 

 

 

 

Criteria 4 
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Criteria 2 

 

Criteria 6 

 

 

 

         

(Prof. Apul Goel) 

Dean 

Quality Control, Clinical Audit 
Accreditation & Future Planning 
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MINUTES OF THE MEETING 

 

Topic: Preparatory meeting to convene National Hybrid Conference of 

IQAC 2024 I 

Date: 31-05-2024 

Time: 03:00 PM 

Mode: Offline 

Venue: Seminar Room, Urology Department 

 

 

 

Meeting was attended by Dr. Apul Goel, Dean Q&P, Dr. Anita Rani, 

Vice Dean, Dr. Shalini Bhalla, Vice Dean, Dr. Richa Khanna, Assistant 

Dean Q&P, Dr. Rhythm, Assistant Dean Q&P. 

Minutes of Meeting: 

1. The decision was made to organize a National Hybrid Conference 

for IQAC in July 2024. 

2. Discussions were held on the tentative program proposed by 

Prof. Anita Rani. 

3. Finalization of names for prospective speakers. 

4. The draft was sent to the Hon'ble Chairman of IQAC for approval 

Proposed Program  
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Speakers List  

 
Timing Speaker Designation 

      

9:35 AM – 
9:50 AM 

Dr Soniya Nityanand Vice Chancellor, 
KGMU, LKO 

    OSD to Hon’ble Governor,Uttar 
Pradesh 

10:15 AM – 
10:40 AM 

Dr S  Srinivas Professor, Department of 
Chemistry, Tumkur University, 

Tumakuru 

Ex-Deputy Adviser, NAAC 

10:40 AM – 

11.05 AM 

Dr Tejinder Singh MD, DNB, MHPE, MA(Distance 
Edu,Consultant at Adesh 
University Bathinda Punjab 

11:05 AM – 
11.30 AM 

Dr S Kadu COE, IQAC Co-Ordinator, 

Maharashtra University of 
Health Sciences, MUHS 

11:30 AM –
11:55 AM 

Dr Deepa Hansraj Professor 
Horticulture Agriculture Science 
and Technology 

11:55 AM – 
12.20 PM 

Dr Nirmala Rege Co-convenor (Advance Course), 
GSMC KEMH MCI Nodal Centre,  
Professor & Head, Department of 
Pharmacology & Therapeutics 
Seth G S Medical College, 
Mumbai 

12.20 PM – 
12:45 PM 

Dr Farzana Director, Department of 
Personalized and Molecular 
Medicine, 

Era University, Lucknow, 
India. 

12:45 PM- 
1:00 PM 

Mr Vibhor and 4 
Students 

[Interns MBBS Batch 2019] 

2:00 PM – 
2:25 PM 

Dr Shally Awasthi Vice Chancellor 
Bodhisattva University 

Former Professor and Head 
Department of Paediatrics , 

KGMU  

2:25 PM – 

2:50 PM 

Dr R.K. Garg Professor & Head 

Deportment of Neurology, 
K.G.M.U Lucknow 

2.50 PM - 

3:05 PM 

Dr Harshwardhan Addl. Professor & Head 

Department of Hospital 
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Administration 

3:05 PM – 
3:20 PM 

Dr Rishi Sethi Professor 
MD, DM (Cardiology) 

3:20 PM – 
3:35 PM 

Dr Smita Chauhan   

3:35 PM- 

3:50 PM 

Dr Arvind Singh   

3:50 PM – 

4:15 PM 

Dr Pawan Kapoor AVSM, VSM BAR (Retd) former 

Director General of Medical 
Service (IAF) 

4:15 PM – 
4:40 PM 

Dr Vatsala Swami Director IQAC DYP Pune 

 

  

 

(Prof. Apul Goel) 

Dean 

Quality Control, Clinical Audit 
Accreditation & Future Planning 
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Senior Administrator 
 

Controller of Examination 

Senior Administrator 
 

Dean, Research & Innovation 

Senior Administrator 
 

Dean, Student Welfare 

Senior Administrator 
 

 

Faculty In-charge Library 

Senior Administrator 
 

Faculty In-charge IT Cell 

Senior Administrator 
 

All Criteria Heads 

Senior Administrator 
 

Registrar 

KGMU 
Management 
 

Prof. S. Bhattacharya 
Management 
 

Finance Officer 
Management 
 

Mr. Avadhesh 

Local Society 

Representative 
 

Mr. Shubhajeet Roy 

Student Member 

MBBS (IInd year) 
 

Miss. Snehlata Kaushik 
Student Member 

BDS 
 

Dr. Balram Bhargava 
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Dr.Shuchi Tripathi 

Teacher Representative 
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Meeting  

Topic: Preparatory Meeting for organizing IQAC National symposium           

Date: 11-06-2024 to 13-06-2024 

Time: 02:00 PM 

Mode: Offline 

Venue: Seminar Room, Urology, KGMU 

Agenda: 

1.  To finalize the date and venue of symposium 

2. To finalize the speakers list  

3. Work allocation 

Meeting were attended by Dr. Apul Goel, Dean Q&P, Dr. Anita Rani, Vice Dean 

Q&P, Dr. Shalini Bhalla, Vice Dean, Dr. Rameshwari Singhal, Vice Dean Q&P, 

Dr. Richa Khanna, Assistant Dean Q&P, Dr. Rhythm, Assistant Dean 

 

Following decisions were taken: 

1. The Kamal Center Room No. 409 Finalize for the venue 

2. Following list of speakers and their topics were finalized 

 

    National Symposium 27
th

 July 2024 Saturday  

Speakers list 

 
Timing Speaker Designation Email  Remarks 

9:35 AM – 

9:50 AM 

Dr Soniya 

Nityanand  

Vice Chancellor, 

KGMU, LKO 

vc@kgmcindia.

edu 

Ask Amit to 

block Day  

9:50 AM – 

10:15 AM 

Dr Pankaj L 

Jani   

OSD to Hon’ble 

Governor,Uttar 

Pradesh   

10:15 AM – 

10:40 AM  

Dr S  

Srinivas 

Professor, 

Department of 

Chemistry, 
Tumkur 

University, 

Tumakuru 

Ex-Deputy 

drsreenivasa@
yahoo.co.in 

drtumkuruniv

ersity@gmail.c

om  
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Adviser, NAAC 
 

10:40 AM – 

11.05 AM 
 

Dr Tejinder 

Singh 
 

MD, DNB, MHPE, 

MA(Distance 

Edu,Consultant at 

Adesh University 

Bathinda Punjab 

   

11:05 AM – 

11.30 AM 

Dr S Kadu 

 

COE, IQAC Co-

Ordinator, 

Maharashtra 

University of 

Health 
Sciences, 

MUHS 

dr.sandeepkad
ufaimer@gmail

.com   

11:30 AM –
11:55 AM 

Dr Deepa 

Hansraj  
 

Professor 

Horticulture 

Agriculture 

Science and 
Technology 

deepahansraj1

999@gmail.co

m 

deepahansraj@
bbau.ac.in   

11:55 AM – 

12.20 PM 

Dr Nirmala 
Rege 

 

Co-convenor 

(Advance 

Course), GSMC 

KEMH MCI 

Nodal Centre,  

Professor & 
Head, 

Department of 

Pharmacology & 

Therapeutics 

Seth G S 
Medical College, 

Mumbai 

 
nimarege@gma

il.com  

12.20 PM – 

12:45 PM 

Dr Farzana 

 

Director, 

Department of 

Personalized 

and Molecular 

Medicine, 
Era University, 

Lucknow, India. 

 

farzana.mahdi

@gmail.com  

12:45 PM- 

1:00 PM 

Mr Vibhor 

and 4 

Students  

[Interns MBBS 

Batch 2019]   

2:00 PM – 
2:25 PM 

Dr Shally 
Awasthi 

Vice Chancellor  
Bodhisattva Uni

versity 

Former Professo

r and Head  

Department of P

aediatrics , KG
MU   

shally07@gmai
l.com  

2:25 PM – 

2:50 PM 

Dr R.K. 

Garg 

 

Professor & 

Head 

Deportment of 

Neurology, 

garg50@yahoo.

com  
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K.G.M.U 
Lucknow 

2.50 PM - 

3:05 PM  

Dr 

Harshwardh

an 

 

Addl. Professor 

& Head 

Department of 

Hospital 

Administration 

drrharshward

han@sgpgi.ac.i

n  

3:05 PM – 
3:20 PM 

Dr Rishi 

Sethi 
 

Professor 

MD, DM 
(Cardiology) 

rishisethi@ 
kgmcindia.edu  

3:20 PM – 

3:35 PM 

Dr Smita 

Chauhan 

    

3:35 PM- 

3:50 PM 

Dr Arvind 

Singh 

    

3:50 PM – 

4:15 PM 

Dr Pawan 

Kapoor 

 

AVSM, VSM 
BAR (Retd) 

former Director 

General of 

Medical Service 

(IAF) 

pawankapoor5

6@yahoo.co.in   

4:15 PM – 
4:40 PM 

Dr Vatsala 

Swami 
 

Director IQAC 
DYP Pune 

puranamv@gm
ail.com   

 

3. Work distribution 

 

  Incharge Coordinate 

08:00 AM-09:00 AM Registration Pawan Akash 

Beenu 

SRs: Tanya & 

Neha 

09:00 AM-10:00 AM Inauguration Rameshwari SR Vishakha, SR 

Adya 

Ashu & Ravi to 

help in all the 

arrangements  

10:00 AM-01:00 PM Speakers CV and 

Chairperson CV to 

be managed by SR 

Vishakha & Sr Adya 

Rameshwari for MC 

Dr Shalini for online 

management 

In hall; Pawan, 

Beenu and Ashu 

for any 

requirement 

02:00 PM-03:00 PM Speakers CV and 

Chairperson CV to 

be managed by SR 

Tanya & Sr Neha 

Apul sir for MC 

Dr Anita for online 

management 

In hall: Akash & 

Ravi 

03:00 PM-04:00 PM Speakers CV and 

Chairperson CV to 

be managed by SR 

Tanya & Sr Neha 

Dr Shalini for MC 

Dr Anita for online 

management 

In hall: Akash & 

Ravi 
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online management 

In hall: Pawan & 

Akash 

 

 

        
(Prof. Anita Rani) 

Vice Dean 

Quality Control, Clinical Audit 
Accreditation & Future Planning 
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