
 

KING	GEORGE’S	MEDICAL	UNIVERSITY	
LUCKNOW	UTTAR	PRADESH	INDIA	

ESTD	1905	
 

 

 
 

6.4.1: Institutional strategies for mobilisation of funds 
and the optimal utilisation of resources 

 
Innovative steps in Financial Management 

 

S. 
No. Case Studies Evidences 

1.  Encouragement of intramural and extramural 
research with research showcase awards. 

View 
document 

2.  Mobilization through CSR initiatives and 
collaborations with industries. 
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document 

3.  Alumni association actively promotes 
endowment and sponsorship opportunities 

View 
document 

4.  

Cost-saving through energy efficiency 
initiatives (eg. Solar panels), shared resources 

(eg . Common Infra facilities for patient care 
(Robotic Surgery setup, Investigation units etc.), 

and sustainable practices (eg. Generating 
revenue from recycling waste) 

View 
document 
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