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Impact Analysis 2023–2024 

Plan of Action Achievements / Outcomes 

Implementation of 

Government Health 

Schemes 

Provided care to the highest number of Ayushman Bharat beneficiaries in 

the country; Honored with a national award for exemplary service 

delivery. 

Affordable and Inclusive 

Patient Care 

Reduced diagnostic investigation charges by up to 10%, ensuring 

accessible healthcare for economically disadvantaged patients. 

Digital Health Services 

Expansion 

Delivered over 3 lakh teleconsultations through the eSanjeevani platform; 

Awarded the 'Flag Bearer Award' by the Hon’ble Prime Minister of India. 

Infrastructure 

Development and 

Facility Augmentation 

Initiated construction of an Orthopaedic Super Specialty Centre; 

Established a new MCH (Maternal and Child Health) Wing with 

integrated Blood Bank and Pathology labs in QMH; Developed faculty 

housing on Hardoi Road; Launched Pediatric Orthopaedic Trauma 

services. 

Enhanced Patient 

Transport System 

Acquired 5 Advanced Life Support (ALS), 10 Basic Life Support (BLS) 

ambulances, and Hearse vans to strengthen emergency and post-mortem 

transport services. 

Academic and Clinical 

Department Expansion 

Introduced new departments in Medical Oncology, Thoracic Surgery, and 

Vascular Surgery to broaden specialty care. 

Faculty Recruitment 

and Strengthening 

Human Resources 

Appointed new faculty members on an ad-hoc basis through DGME, 

Government of Uttar Pradesh. 

Research and 

Innovation Promotion 

Seven faculty members listed in Stanford/Elsevier’s Top 2% Global 

Scientists (2021); Established Cochrane India Centre; Launched 

Foundation Lectures and signed MoUs on patent initiatives with 

engineering colleges; SIB–SHInE center under development. 
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Student Welfare and 

Support Mechanisms 

Launched Deanery of Student Welfare introducing student health 

insurance and psychological counseling services; Opened a Book and 

Souvenir Shop to provide part-time employment to students. 

Community Outreach 

and Public Health 

Extension 

Launched the ECHO platform with 15 interactive sessions; Initiated a 

Certificate Course in Community Health for nurses; Organized health 

camps such as World Diabetes Day blood sugar screening. 

Alumni Engagement and 

Collaboration 

Facilitated digital interactions with alumni; Hosted guest lectures by 

senior alumni in key healthcare positions. 

Women Empowerment 

and Social Outreach 

Conducted outreach programs in 10 villages focusing on anemia 

prevention, sanitation, and self-employment; Organized Pediatric 

Orthopaedic camps in partnership with Awadh Girls’ Inter College; 

Conducted a blood donation drive with IT College, Lucknow. 
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