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IQAC Meetings
July 2023 to June 2024

Index

S.N. | Date Title of the meeting Page No.

1 26-09-2023 Introductory Meeting: “Challenges and 1
requirements of IQAC”

2 18-10-2023 Evaluation of Criteria 1

3 20-10-2023 Evaluation of Criteria 7 8

4 21-10-2023 Evaluation of Criteria 3 9

S 26-10-2023 To finalize institutional distinctness and | 12
best practices for AQAR 2022-2023

6 11-12-2023 Data status for Annual Quality Assurance Report | 13
2023-2024

7 23-12-2023 Annual Meeting IQAC 2023 15

8 15-01-2024 Preparation of Short Video “ Republic 21
Day Message”
https://www.youtube.com /watch?v=NIS
6PvrC9EI

9 23-02-2024- | AQAR Presentation of 2022-23 22

27-02-2024

10 16-04-2024 Evaluation of Criteria 5 24

11 24-05-2024 To finalize “Roll Out Plan” to improve 27
quantitative parameters for the year
2024-2025

12 31-05-2024 Preparatory Meeting for IQAC National 31
symposium I

13 11-06-2024 - | Preparatory Meetings for IQAC National 36

13-06-2024 symposium II

Al

(Prof. Apul Goel)

Dean

Quality Control, Clinical Audit
Accreditation & Future Planning
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Meeting

Topic: Challenges and requirements of IQAC
Date: 26-09-2023

Time: 04:00 PM

Mode: Offline

Venue: Hon’ble Vice Chancellor Chamber

Following members attended the meeting: Dr. Apul Goel, Dean
Q&P, Dr. Anita Rani, Vice Dean Q&P, Dr. Shalini Bhalla, Vice Dean
Q&P, Dr. Rameshwari Singhal, Vice Dean Q&P, Dr. Richa Khanna,
Assistant Dean Q&P and Dr. Rhythm, Assistant Dean Q&pP.

Under the chairmanship of the Vice-chancellor, KGMU a core group
meeting of IQAC was held on 26th September to discuss about the
future planning regarding quality enhancements, improved rankings,
collaborations, and team building.

Following agenda were discussed:

1. Space and Infrastructure: Allocate a designated area with
sufficient seating for meetings involving the core IQAC team,
criteria heads, and external faculty.

2. Financial Needs: Establish a reliable fund allocation process,
specifically for recurring expenses, through Impress funds or
another systematic requisition channel.

3. Criteria Leads: Appoint new criteria heads due to recent
retirements, assigning responsibilities to specific university
officials and faculty members.

4. Data Collection: Implement a system, potentially SAMARTH
software, for efficient data collection to avoid last-minute work.
Designate nodal staff in each department to assist with data
collation.

5. Staff Requirements: Identify and assign at least one
clerical/technical staff from each department to support IQAC
activities. Consider posting Senior Residents for assistance on a
rotating basis.

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Prof. Soniya Nityanand 6. Academic, Research, and Administrative Audits: Conduct
e oo KOMU annual departmental audits with  presentations on
Dean Q&P achievements, SWOT analysis, and future plans. Use findings to
Senior Administrator

Prof. Anita Rani contribute to reports and policy decisions.

o-ordinator

Vice Dean Q&P

Dr. Shalini Bhalla . . . .
Vice Dean, Q&P 7. University Annual Report: Structure the report by criteria
Teacher Representative .

Dr. R Singhal, rather than department. Gather data for the academic year and
ice Dean, . . . .

Teacher Representative standardize formats for easier compilation.

Dr. Richa Khanna
Assistant Dean, Q&P

br Rhythmn 8. Re-Assessment for Accreditation: Institutions may opt for re-

Assistant Dean, Q&P

Teacher Representative assessment between one to three years into their accreditation
Dean-Academics, . . .
Senior Administrator cycle, following NAAC guidelines.

Dean-Nursing
Senior Administrator

Dean-Paramedical
Senior Administrator 9

Challenges with Data Submission: Common issues include
ean Dental ator delay, lack of proper formatting, unavailability of data, and a
Controller of Examination need for better training and prioritization.

Senior Administrator

Dean, Research & Innovation
Senior Administrator

Dean, Student Welfare 10. Solutions for Data Management: Consider software for
Senior Administrator . . . .

‘ centralized data collection and enforce a timely compliance
Faculty In-charge Library

Senior Administrator requirement to ensure data is submitted accurately and
Faculty In-charge IT Cell

Senior Administrator promptly_
All Criteria Heads
Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer

Management °
Mo Acihesh Presentation PPT

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)
Miss. Snehlata Kaushik Space/Infrastructure
Student Member

BDS .
Challenges/requirements
Dr. Balram Bhargava -

Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer == =
Dr. Yashpal Bhatia
Industrialist
Dr.Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative 3 Criteria Heads/teams
- Finances
Dr. Sudhir Singh
Teacher Representative
Prof. BK Ojha

* Ethics cell space/ Dean office committee room/Kalam Centre

2 |
tings
c |
ams, other .
as & meetings. |
|

-

members /o some other seasons, there s a need to appoint

. * The use of Impress money/funds
Teacher Representative . o i -
o ) * Funds should be d for recurring expenditures or a proper channel of
Prof. Rishi Sethi demand requisition should be suggested

Teacher Representative

Dr.Akshay Anand
Teacher Representative

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Data collection

* A workflow/ system needs to be there for synchronous & efficient data
- collection & collation to avoid last minute workload

* SAMARTH software : to be started at the earliest
* Procuring data from faculty/departments is challenging

* Nodal persons (Quality Managers & one clerical staff) from each
depastment along with IQAC person

Academic Audit /Research Audit/
Admunistrative Audit

* Each Department/ unit must present and submit annual achievements/ SWOT
- analysis/ Futuce Plans before an AUDIT COMMITTEE (headed by VC and her

nominee to evaluate pecformances once in a year [ October- November]

* The headings of the presentation willse Key Pecformance Aseas from Ranking
and accreditation pazametess

Presentation has to be supposted by appropriate documents as evidence

. of Data from this andits analysis can help to prepace
annual epot/ best depastment sanking/ AQAR/policy decisions

3. Accredited HEIs applying for Reassessment
or Subsequent Cycles (Cycle 2, Cycle 3, Cycle
4) of Accreditation

« Institutions, which would like to make an
. improvement in the accredited status, may
apply for Re-assessment, after a minimum of
one year and before three years of
accreditation subject to the fulfilment of
other conditions specified by NAAC from
time to time for the purpose.

Institutions, which would like to make an improvement in the accredited
status, may volunteer for re-assessment, after completing at least one
year, but not after the completion of three years.
The option can be exercised only once in a cycle.
Re-assessed institution cannot come for another re-assessment in the
same cycle.

The current procedures and methodology including the manual for the
- Assessment and Accreditation is applicable for all institutions applying for
re-assessment.
The fee structure and other process would be as per the current
procedures of Assessment and Accreditation (more details can be
obtained from NAAC website).
Institutions that volunteer for re-assessment will not be eligible for fee
waiver and reimbursement of accreditation expenses.

Recommendations for Quality Enhancement of the
Institution

1. All diploma progeams be upgraded to degrees

2. Green initiatives need upgradation with more green energy production

3. Ambidestcons chaic in Dental Scieaces

I e T S S —
[ T T e ———]
6. Hostels for Gids need upgradation Sy =

Recommendations for Quality Enhancement of the
Institution

10. Merit cum means free-ships be created for the students

| 11. Student and faculty exchange programs be instituted

12. All hospital records need to be digitalized
13. More faculty residences be constructed

Staff

+ Efficient staff for IQAC

* At least one clerical/technical staff from each office/cell to be identified and
given responsibility for IQAC related work.

* Posting of SR on otation preferably from Hospital management depastment
to assist in data collection and compilation.

Annual report of the University

* Annual sepost of the University mustbe critedia wise instead of departmental seports

* Reseach data to be collected for previous Calander rear
* Headings & format to be provided by IQAC.

* This wil ssistin data collection and compilation and seduction in sepeated collection of
data from depastments

. * Anaual seport from depastments to be taken acording to academic year ie. Julr to June

* Auditzeport of every conference, workshop organized by depactment to be submitted to
Activity cell and copy shouldbe seat to IQAC

Online A&A Process Flow

S50 w45
i e

Commet esen T
SO s Appaal AR
Process || Submission

il

7. More space to be provided for the hospital
—_—

8. More organised system of patient appointment be instituted

9. Recreational facilities for the students and staff need to be
created

|14 Reseacch incentives to be given to the faculy to promote reseacch
|15 105 t0 be initated
stast University sefeceed journal with propes paper work

] 17. NCC, NSS usits 2ad Unnat Bhacat be established

i
| 15. Appointment of Senior Retired professoss as Honorary Professors

| 19. A+ vaivensity i looking forintemational collaboration %o all signages need to be bilingual |

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Dean-Nursing . x
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Chai Ref:Q.q.é._ Dﬂﬂ,ﬂgﬁ’ 2623
ﬁ?r&;‘iilm KGMU Date:...L.&. “'3'1'19‘2 i

Prof. Apul Goel

Dean Q&P
Senior Administrator

Prof. Anita Rani Criteria 1

Co-ordinator
Vice Dean Q&P

Vice Deamn, QAP Minutes of Meeting held on 18/10/2023

Teacher Representative

Dr. R. Singhal - |
Vice * & { Tl . - * = .
Fesahis B it | A meeting of NAAC criteria 1 team was held in the chamber of Dr. Anjoo

Dr. Richa Kh a | | - th
i S~ Agarwal, Head Criteria 1, on 18% October 2023.

Dr. Rhythm
Assistant Dean, Q&P

Teacher Representative | Meeting was atte I[ld@dl 'by:
Dean-Academics, l
Senior Administrator

Dean-Nursing 1
Senior Administrator ' a

Dr. Anjoo Agarwal, Head, Criteria 1 team Professor, Obst.
S e ARt | & Gynaecology

=
Dean-Dental ' gi?

Senior Administrator

Senior Administrator

Dean, Student Welfare -
Senior Administrator | 3
'a

Controller of Examination | 2. Dr. Promila Verma, Professor, Conservative Dentistry &
SENIor ministrator - . .
A — Endodontics, Member, Criteria 1 team

Senior Administrator Dentistry & Endodontics, Coordinator, Criteria 1 team

Faculty In-charge IT Cell |
Senior Administrator

Dr. Rhythm, Assistant Dean, Q&P, Professor, Conservative u o
Faculty In-charge Library W

<P e sl 4. Dr. Ridhi Jaiswal, Professor, Pathology, Member, Criteria 1

Registrar . :
KGMU i team
Management |

Prof. S. Bhattacharya

Management S. Dr. Sushma Tomar, Additional Professor, Anatomy, Member,

Finance Officer & "

Management i Crlterla 1 t&am W
Mr. Avadhesh

Local Society

Representative

Mr. Shubhajeet Roy
Student Member

RGOl yen) Discussion was done regarding gap analysis from previous year’s SSR,
Miss. Snehlata Kaushik

Student Member and work distribution amongst the team members.

BDS

Dr. Balram Bhargava
Alumni Representative

Air Marshall (Retd.) |
Dr. Pawan Kapoor

Employer | 1.1 Curriculum Design and Development

Dr. Yashpal Bhatia
Industrialist

Dr.Shuchi Tripathi * All Curriculum form department

Teacher Representative | . - |

Dr. Nisha Mani Pandey * Link of Outcomes Analysis: to be studied from SSRs of other
Teacher Representative | d 1 . .

Dr. Sudhir Singh | medaical institutes

Teacher Representative

Prof. BK Ojh | | -
Tamchier Rere saatioe - 1.1.2 Syllabus Revision

Prof. Rishi Sethi
Teacher Representative

Dr.Akshay Anand
Teacher Representative

® Facﬁlty Board of Meeting
o PDCC/Fellowship have to show syllabus revision every year
o Letter to syllabus revision all HOD

___h_._‘. d : mm_mm“-_mmm-M|mm“-l-_*m_mﬁm__—“

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Chairperson g -g'(_:‘. 2 3

Vice Chancellor, KGMU Date-z&[!ﬂ :

Prof. Apul Goel

Dean Q&P 1 @ 1 -3 LiSt Of funCtiO Ilﬁ]. MOU$

Senior Administrator

Prof, Anita Rani

Co-ordinator | ° MoU’s Cell — Get Functional MoU’s and report on activities and
Vice Dean Q&P

Dr. Shalini Bhalla list of students who participated
Vice Dean, Q&P
Teacher Representative

Dr. R. Singhal
Vice Dean, Q&P

Teach_er Representative _ 1 ‘2. 1 Elective CQ“I’S&
Dr. Richa Khanna '

Assistant Dean, Q&P |
Dr. Rhythm | e [ncrease elective course

Assistant Dean, Q&P

Teacher Representative | e Updated Elective list: to be collected from dean Academics

Dean-Academics, |
Senior Administrator

Dean-Nursing
Senior Administrator

S—— | 1.2.3 Interdisciplinary courses

Senior Administrator

Dean-Dental
Senior Administrator

Controller of Examination |

Senior Administrator | 1 .,4 F@Edbaﬁk S?Stam

Dean, Research & Innovation

o Update list and get Signed from Dean Academics

Senior Administrator

Dean, Student Welfare * Fe c dbaCk L]I‘lk 01l VJ eb Site

Senior Administrator

Faculty In-charge Library B FEvery Class Feedback Form

Senior Administrator
Faculty In-charge IT Cell

Senior Administrator * Ge ne fal Fee dba{:k Form
All Criteria Heads

Senior Administrator |

Roglatrar | * Teachers Feedback Form
KGMU

Management

Prof. S. Bhattacharya B Student feedback action taken report from Dean Academics

Management

Finance Officer

Mg ment * Alumni Feedback

Mr. Avadhesh
Local Society

Renssasntative | * Institutional Feedback

Mr. Shubhajeet Roy !
Student Member

MBBS (IInd year} * Action Taken REPDI‘t

Miss. Snehlata Kaushik
Student Member

BDS | *After Feedback & Making Reports & Minutes - Documentation,

Dr. Bal Bh .
A6l Rerrese: letterhead, Geo-tagged Photos

Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yashpal Bhatia | | Criteria Point Work Distribution

Industrialist

Dr.Shuchi Tripathi | | 1.2.1 Elective Courses Dr. Anjoo Agarwal (From office of
Teacher Representative ’
Dr. Nisha Mani Pn.m_!ey 2 Dean ACHdEIIl]CS)
e e | | 1.1.1 and All Essays ' Dr. Rhythm

Dr. Sudhir Singh

Teacher Representative | | 1.1.2 Number of programs where | Dr Ridhi Jaiswal
Prof. BK Ojha |

Teacher Representative syllabus revision was carried out

Fesiter mhress b | ¢ PDCC/Fellowship have to

e e o show syllabus revision

every vear

o [etter to syllabus revision |
all HOD to add/modify |
syllabus in board of studies
meeting. |

il %I““m““—m

Website:www.kgmu.org; Email:deangp@kgmcindia.edu




King George’s Medical University, UP, :
Lucknow-226003 7
Internal Quality Assurance Cell

_'—t_-lm_-l-l*l- T -

Prof. Soniya Nityanand
Chairperson _
Vice Chancellor, KGMU |

Prof. Apul Goel .
Dean Q&P | ¢ New programs started - Mr Alok
Senior Administrator I' M Ak h
Prof. Anita Rani ' Ir a3

Ref:.@.ﬁ...é...*

pate:.K../.1.0..[ 204

|
a |
Co-ordinator |

Vice Dean Q&P

Dr. Shalini Bhalla
Vice Dean, Q&P
Teacher Representative

Dr. R. Singhal
Vice Dean, Q&P
Teacher Representative

Dr. Richa Khanna
Assistant Dean, Q&P

Dr. Rhythm
Assistant Dean, Q&P |
Teacher Representative ! -

1.2.1 Elective Course

®» Increase elective course
Updated Elective list: to be
collected from dean |
Academics w
1.1.3 List of functional MOUs ' Dr. Promila Verma

Get Functional MoU’s, |

report on activities and list |
of students who |
participated
1.2.3 Interdisciplinary courses
1.3.2 Value Added

' Dr. Ridhi Jaiswal

Dean-Academics,
Senior Administrator

Dean-Nursing
Senior Administrator [ ®

Dean-Paramedical
Senior Administrator

Dean-Dental

Senitor Administrator

Controller of Examination
Senior Administrator '

Dean, Research & Innovation &
Senior Administrator |

Dean, Student Welfare
Senior Administrator

Faculty In-charge Library
Senior Administrator

Faculty In-charge IT Cell
Senior Administrator

All Criteria Heads
Senior Administrator

Dr. Shuchi Tripathi
 Dr Shuchi Tripathi

Roglatras | | 1.3.1 Cross Cutting Issues i Dr Anjoo Agarwal to distribute
Management .' _departments amongst all members
—— | | 1.3.4 Students undertake field Dr. Sushma Tomar

it visits (SPM) List of Medical Dr. Sushma Tomar

M Aeation Interns ' Dr. Promila Verma

Representative Field visits Community dentistrv | Dr. Promila Verma

Mr. Shubhajeet Roy
Student Member
MBBS (lInd year)

Miss. Snehlata Kaushik
Student Member
BDS

Dr. Balram Bhargava
Alumni Representative

Air Marshall (Retd.)
Dr. Pawan Kapoor
Emplover

Dr. Yashpal Bhatia
Industrialist

Dr.Shuchi Tripathi
Teacher Representative

Dr. Nisha Mani Pandey
Teacher Representative

Dr. Sudhir Singh
Teacher Represenrtative

Prof. BK Ojha
Teacher Representative

Prof. Rishi Sethi
Teacher Representative

Dr.Akshay Anand
Teacher Representative

List of Dental Interns

1.4 Feedback System

|
]
—

' Dr .Sushma Tomar (co-ordinate

with Dr Anita)

NB: All members to please ensure that all documents and formats
related to the particular metrics assigned to them have to be

completed.

>

Dr. Rhythm

Assistant Dean

Quality Control, Clinical Audit
Accreditation 8: Future Planning
Copy to:

| 1) PS to Hon’ble Vice Chancellor
e e e

Website:www.kgmu.org; Erhai!:deanqp@ kgrcindia.edu
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Prof. Soniya Nityanand MEETING

Chairperson
Vice Chancellor, KGMU
Prof. Apul Goel

Dean Q&P Title: Criteria 7 Data Requirement for AQAR 2022-2023

Senior Administrator

Prof. Anita Rani

Co-ordinator Date: 20-10-2023

Vice Dean Q&P
Dr. Shalini Bhalla

Vice Dean, Q&P Time: 02:00 PM

Teacher Representative
Dr. R. Singhal :

Vice Dean Q&P Mode: Offline
Teacher Representative

Dr. Richa Khanna Venue: University Environment Department, KGMU
Assistant Dean, Q&P
Dr. Rhythm

Assistant Dean, Q&P
Teacher Representative

Meeting was attended by:

Dean-Academics,

Senior Administrator 1. Prof. Shalini Bhalla, Vice Dean, Q&P

Dean-Nursing
Senior Administrator

Dean-Paramedical 2. Prof. Mohd. Parvez Khan, UED

Senior Administrator

Dean-Dental
Senior Administrator

. Prof. Hemlata, Anaesthesiology
Controller of Examination

3
Senior Administrator 4. Asso. Prof. Aparna Shukla, Anaesthesiology
Dean, Research & Innovation
Senior Administrator 5

. Assit. Prof. Ravi Prakash, Anaesthesiology

Dean, Student Welfare
Senior Administrator

Faculty In-charge Library
Senior Administrator

1 -ch 1 . . . .
Senior Administiator About the Meeting: All criteria members were communicated the

a0 oriteria Heads requirements for criteria 7.1 and details discussion was held regarding

Reglstrar collecting and compiling of data and Geotag photographs for the year

Management 2022 and 2023 to be done by the members.

Prof. S. Bhattacharya

Management o e e o1 e . . .

Finance Officer A division of responsibility of the sub criteria 7.1 will be allotted to
anagemen .

Mr. Avadhesh various members.

Local Society

Representative . . . . . e

Mr. Shubhajeet Roy For the upcoming year of the following points were identified to

Student Memb . eqeye

MBBS (lind year) improve or develop these facilities:

Miss. Snehlata Kaushik . .

Student Member 1. Divyaang friendly washrooms

BDS . .

Dr. Bairam Bhergava 2. Signage..... tactile paths

Alumni Representative .

Air Marshall (Retd.) 3' Water bOdleS

B Kapoor 4. Sensor lights power saving

Dr. Yashpal Bhatia 5' LEDS

Industrialist

Dr.Shuchi Tripathi
Teacher Representative

Dr. Nisha Mani Pandey
Teacher Representative

Dr. Sudhir Singh

Teacher Representative

Prof. BK Ojha

Teacher Representative

Prof. Rishi Sethi
Teacher Representative

Dr.Akshay Anand (Prof. Apul Goel)

Teacher Representative
Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Senior Administrator
Dean-Paramedical
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Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator

Dean, Research & Innovation
Senior Administrator

Dean, Student Welfare
Senior Administrator

Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
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KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik
Student Member

BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yashpal Bhatia
Industrialist
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Meeting

Topic: Criteria 3 Meeting

Date: 21-10-2023

Mode: Offline

Venue: Chamber Dean Research, KGMU

Agenda: 1: Revised work distribution

3.1.3 Average Percentage of teachers awarded national/ international
fellowship / Financial support for advanced studies/collaborative
research participation in Indian and Overseas Institutions during the
last five years (Dr Nishi Singh, help from Dr Akshay Anand)

e Google forms to be made for collection of data from dean’s office,
registrar office

e Can also track through leave portal

e Dean office to get filled google form from faculty taking any form
of allowance from University. The form to be redirected to Dean
Q&P

e Dr Akshay Anand was requested to lend help in developing the
form.

3.1.4 Number of JRFs, SRFs, Post Doctoral Fellows, Research
Associates, other research fellows in the university enrolled during the
last five years (Anand Ji Research Cell)

e Research cell to provide complete data

3.1.6 Percentage of departments with recognition by ICMR-CAR, DST-
FIST, DBT, MCI, DCI, PCI, AICTE, AYUSH, NACO, WHO, NIH etc. and
other similar recognitions by national and international agencies,
(excluding mandatory recognitions by Regulatory Councils for UG /PG
programmes)

Dr Balendra Pratap Singh

e We can have policy for departments to apply for ISO certification
(each year need 10 certifications)

3.3.3 Total number of awards / recognitions received for innovation /
discoveries by the institution/teachers/research scholars/students
during the last five years

Dr Parul jain

e Should take from annual report for student data

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Teacher Representative
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Senior Administrator
Dean-Nursing

Senior Administrator
Dean-Paramedical

Senior Administrator
Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator

Dean, Research & Innovation

Senior Administrator

Dean, Student Welfare
Senior Administrator

Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
Registrar

KGMU
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Prof. S. Bhattacharya
Management

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
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MBBS (IInd year)

Miss. Snehlata Kaushik
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e Should have a column for this in google form for reimbursement
data

3.4.3 Total number of Patents/ Copyrights
published /awarded /technology-transferred during the last five years..

Himanshi Sib Shine
e Promote faculty for more copyrights

3.4.6 Average Number of research papers per teacher in the approved
list of Journals notified in UGC-CARE list during the last five calendar
years

Weightage: 10
Balendra sir

e Need to collect data for UGC care other than Scopus nad
Pubmed
e Data filteration is needed

3.6.1 Extension and outreach activities such as community Health
Education, Community health camps, Tele-conferences, Tele-Medicine
consultancy etc., are conducted in collaboration with industry,
community, Government and non- Government Organizations
engaging NSS/NCC/Red cross/YRC, institutional clubs etc., during
the last five years

Dr Saurabh

e SPM roasters for all camps along with brief report, areas covered
students participated etc.

e Similarly for Public dentistry (need to make someone inchrge to
provide data)

e Lacuna: tele medicine consultancy

e NCC collaboration: Dr Rashmi Kushwaha instructed to include
activities through athletic association

3.7.2 Presence of functional MoUs/linkages with Institutions/
industries in India and abroad for academic, clinical training /
internship, on-the-job training, project work, student / faculty
exchange, collaborative research programmes etc., during the last five
years.

Dr Nishi Singh

e MOU cell, Legal cell and Dr Nishi to find out all MOU’s that non-
functionl and local Mou’s that have scope for functionality.

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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2. Following members were made responsible for

collating data for AQAR 2022-2023-

rk Distribution for AQAR 2022-23

= Annual Report (Academic data) period: 15t July 2022— 30 June 2023

»  Research Achievements: Previous Calendar Year 15t 1an 2022- 31% December 2022

*  Financial Year: 1% April 2022 - 31% March 2023

Resource Person/s

Criteria Metrics

Action taken &
Expected turnover date

Dr. Hardeep Singh
Malhotra

Dr. Neeraj Kumar
Dr. Sujita Kumar Kar

3.1.1Research Promotion Policy
document & Minutes of Meeting
(Mo}

3.4.1 Committee on publication
guidelines

To coordinate with Library to get the
status of Plag Check software

- iThenticate subscription is
in place and is with the
Research Cell; timely renewal
is also in process.

Mr. Anand Singh
(Research Cell)

3.1.2, 3.1.4, 3.2 {complete)

Dr. Rameshwari
Singhal

3.4.4 (Average number of Ph.D/
DM/ M Ch/ PG Degree in the
respective disciplines awarded per
recognized PG teacher of the
Institution during the last five years)

- Datafrom Dean, Academics

Dr. Suyog Sindhu

3.1.3 (coordinate with B-section)
3.4.4 (coordinate with Dean
Academics)

3.7.1, 3.7.2 (coordinate with Mol
cell)

Vandana Singh

3.1.5 (geo-tagged pictures), to
ceordinate with Activity cell & Dr.
Parul to get reports of events.

Dr. Balendra Pratap
Singh

3.1.6, 3.4.5, 3.4.6, 3.4.7,3.4.8, 3.4.9

Ms. Himanshi (under
guidance of Dr. Rishi

3.3.1,3.3.2, 3.3.4, 3.4.3,
3.5.1,3.5.2,3.7.1

Sethi) (Special focus on Industry-Academia
collaboration)

Dr. Nisha Mani 3.3.2 (related tores cell &

Tripathi ceordinate with IT Cell), 3.4.4

Dr. Parul Jain

3.3.3, 3.4.2 (website notifications),
to coordinate with IT cell

Dr. Saurabh Kashyap

3.6.1, 3.6.2, 3.6.3 (in cocrdination
with Dr. Parul), 3.6.4

{Special focus on outreach activities
beyond curriculum]

(Prof. Rameshwari Singhal)

Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

collecting and

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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MEETING

Title: Institutional Distinctness and Best Practices for AQAR 2022-2023
Date: 26-10-2023

Time: 02:30 PM

Venue: Dean-Academics, KGMU

Mode: Offline

Meeting was attended by:

Prof. Amita Jain, Dean-Academics

Prof. Apul Goel, Dean Q&P

Prof. Shalini Bhalla, Vice Dean Q&P

Prof. Anil Nischal, Dean Paramedical Sciences

Prof. R. Patil, Dean Dental

Dr. Arunesh Kr. Tiwari, Oral & Maxillofacial Surgery
Prof. Sujit Kumar Karu, Psychiatry

Dr. Diksha Singh, Oral & Pathology

Dr. Nibha Mishra, Ophthalmology

VONOUPWNH

Agenda: To decide for Institutional Distinctness & Best Practices for
AQAR 2022-2023

During discussions, members provided various suggestions for inclusion under Best
Practices and Institutional Distinctiveness for the year 2022.

It was decided that Kitchen Services under UED and Radio Goonj would be
highlighted as the Best Practices for the year.

For Institutional Distinctiveness, the focus will be on research facilities, such as the
Student Intramural Grant and the annually published UG Bulletin (TRACK). A
suitable title will be determined to encapsulate the initiatives provided by the Research
Cell for student support.

The respective Criteria Heads and teams will ensure that all necessary documents,
along with supporting evidence, are prepared by November 25, 2023. A follow-up
meeting to review progress is scheduled for the last week of November 2023.

Al

(Prof. Apul Goel)

Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Prof. Soniya Nityanand
Chairperson
Vice Chancellor, KGMU

Prof. Apul Gocl MEETING MINUTES FOR MEETING HELD ON 11" DECEMBER 2023
Senior Administrator

Prof. Anita Rani Title of Meeting — Regarding data uploading of Annual Quality Assurance
Vice Dean Q&P Report (AQAR) — 2023

Dr. Shalini Bhalla
Vice Dean, Q&P

Teacher Representative Date: 11-12-2024
Dr. R. Singhal -
Vice Dean, Q&P Time: 03:30 PM to 06:30 PM
Teacher Representative - .
B Rioha Kb Venue: Board Room, Administrative Block, KGMU
Assistant Dean, Q&P
Dr. Rhythm . . - -
Asaistant Dear, Q&F A meeting regarding data uploading of Annual Quality Assurance Report (AQAR) -
Dean Academics, 2023 for NAAC was called by Hon’ble Vice Chancellor Dr Soniya Nityanand on 11th
Dean-Nursin; . . -
Senior Adminstrator December 2023 @ 03:30 pm in Board Room, Admin Block, Lucknow. The meeting
Dean-Paramedical
Senlor Administrator was attended by NAAC Criteria Heads and their Team Members, IQAC Team
Senior Administrator
Controller of Examination Members, KGMU, Lucknow and Dean/Vice Dean, Q&P, KGMU, Lucknow.
Senior Administrator
Dean, Research & Innovation
e The following points/suggestions were discussed:
Senio’r Administrator
Faculty In-charge Library 1 Criterla 1
Senior Administrator - . . .
Paculty In-charge IT Cell e Changes in Syllabus /Any change In Curriculum: letter to be sent to various
Senior Administrator H H H" H
P hﬁads by Dean academics with an example explaining the meaning of syllabus
Senior Administrator Cc ange
Registrar .
KOMU ent e Value added courses to be developed by all departments: Letters to Various
Prof. S Bhattachary heads to be circulated by Dean academics in this regard.
anagemen . )
Finance Officer e 01, 02 Courses for SR, PG Foundation Course can be included as Value
Management
Sir. Avadhesi added course
Local Socie .
Representative e Foundation Course to be developed as > 15 hrs.
Student Member e Implementation 1% April
MBBS (IInd year) . . . .
Miss. Snehlata Kaushik e Meeting to be organized with HOD to discuss departmental value-added
s courses
Alumni Representative e Academic calendars for UG/PG to be issued by office of Dean Academics
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer
Dr. Yashpal Bhatia 2. Criteria 2 - - _
Dr Shuchi Tripathi e Non academic JR/SR can be added in 2.1.2.1( for programs for which
eacher Representative
Dr. Nisha Mani Pandey entrance exams are held by KGMU)
Teacher Representative .
Dr. Sudhirpsmght t e Convert SRs seat into PDCC
;:f‘;fgffematf“ e Only those faculty eligible for PhD who have extramural grants > 2 years
ot Risht Seenn « Denominator of PhD seats have to be changed — Dr.Hardeep /Dr. Garg to
Teacher Representative IOOk after thIS
Dr.Akshay Anand ) L.
Teacher Representative e Redefining of PhD rules.

e Regardiny increase in number of international students: we can have
students from From Nepal/ Bangladesh/ Srilanka (SAARC countries)

e Slow learners / advanced learners: A central policy to be defined by the
respective deans of medicine/dental/nursing/paramedical

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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e Mentor / Mentee to be made more robust — ( Dr. R.S. Khushwaha ) to look
after this.

e Total teaching experience after PG to be included; not only KGMU
experience

e Swayan has a program on e-learning: All faculty to enroll

e PPT & e-content form all departments to be uploaded on website

3. Criteria 3
Renewal the Research Promotion Policy

e Active hours assigned for research, patient care should be defined

e Budget of research has to be defined

e Publication ethics to be defined

e Central facility for Statistics to be started either under research cell,
department of SPM, or as a separate unit

- Numbers of depts. Recognitions: DST- FIST date can be extended to the next
3 years: As per suggestion by Dr Balendra Pratap Singh
Effort required at departmental level to increase recognitions

- Incubation center — should be initiated: To be taken care by Dr. Rishi Sethi

Dr. Apul Goel Dr. Anita Rani Dr. Rameshwari Singhal
Dean Vice Dean Vice Dean
IQAC IQAC IQAC

M W&W {W‘“’ﬂ

Dr. Shalini Bhalla Dr. Rhythm Dr. Richa Khanna
Vice Dean Assistant Dean Assistant Dean
IQAC IQAC IQAC

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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IQAC Annual Meeting 2023

Theme: “Connectivity and contribution by alumni”
Date: 23-12-2023

Time: 09:00 AM

Mode: Hybrid

Venue: Brown Hall, Administrative Block, KGMU

YouTube Link: nttps://www.youtube.com /watch?v=xNOBvLSOflg&pp=ygURYWx1bWIuaSBtZWVO0IGtnbXU%3D

The alumni meet, attended by distinguished alumni and members of
the Internal Quality Assurance Cell (IQAC), featured notable
participants such as Dr. A.M. Pawan Kapoor, Vice Chancellor of
Lincoln American University, School of Medicine, and Dr. Yash Paul
Bhatia, Managing Director of Astron Hospital & Healthcare
Consultants Pvt. Ltd., Gurgaon, Haryana.

The discussions highlighted the indispensable role of alumni in
institutional growth, emphasizing that their contributions can be
transformative when there is a strong, active, and sustained
connection between the alumni and the institution. KGMU, a century-
old institution with a legacy of producing illustrious alumni, was
recognized for its global presence yet acknowledged for its limited
alumni engagement in its developmental trajectory.

The alumni, with their vast expertise and insights, provided several

thoughtful suggestions to foster better engagement and harness their
potential for the university's progress:

Theme: “Connectivity and contribution by alumni.”

Time Topic Speaker

12.15 to | Welcome and setting the
12.20 PM | tone

Prof A.K. Singh

Director, Post Graduate
Institute of Child Health,
Noida

12.20 to | Why Alumni Engagement:
12.25 PM | Opening Remarks

Prof. Soniya Nityanand,
Vice Chancellor, KGMU

Prof Amita Jain,
Dean Academics, KGMU

12.25 to | Journey by now: a short
12.38 PM | report from alumni cell
regarding current status of
contribution in various
forms

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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12.40 to | What do the alumni want Open house
12.55 PM | from the university?
Expectations
1 PM to Alumni Engagement: How to | Invited Suggestions by
1.15 PM | Improve? IQAC Members
AM (Dr) Pawan Kapoor
Vice Chancellor, Lincoln
American University,
School of Medicine
Dr Yash Paul Bhatia
Managing Director, Astron
Hospital & Healthcare
Consultants Pvt. Ltd.
Gurgaon, Haryana, India
Prof Balram Bhargava
Professor & Head
Cardiology, Chief
Cardiothoracic Sciences
Centre,
1.20 PM | Contribution: Infrastructural | Prof Soniya Nityanand
to 1.30 Growth Vice Chancellor, KGMU
PM (10-minutes)
Faculty-student exchange Prof Apjit Kaur
(8-minutes) Pro VC, KGMU
Other Avenues / Fronts Prof Apul Goel,
(8-minutes) Dean Q &P, KGMU
1.30 to Suggestions by invited Open house
1.40 PM [ Alumni
1.40 PM | Closing Remarks Prof A.K. Singh
to 1.45 Director, Post Graduate
PM Institute of Child Health,
Noida
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Suggestions from Alumni for Improved Engagement with KGMU

1. Regular Alumni Meets:

e Organize annual or bi-annual alumni meet-ups to foster
connections and strengthen relationships among alumni and
with the university.

e Consider regional chapters for alumni residing in different
parts of India and abroad to make participation more
accessible.

2. Dedicated Alumni Portal:

e Develop a dedicated alumni portal or mobile app for
maintaining updated contact information, sharing news, and
announcing events.

e Include features like job boards, mentorship programs, and
networking opportunities.

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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King George’s Medical University, UP, 0 e
Lucknow-226003 T8

Internal Quality Assurance Cell
Prof. Soniya Nityanand 3. Global Alumni Network:
Vice Chancellor, KGMU
Prof. Apul Goel . . . . . .
Dean Q&P e Establish a formal global alumni association with regional
enior Administrator . .
Prof. Anita Rani chapters to connect alumni worldwide.
Co-ordi . . .
Vice Dean G e Host virtual meets and webinars for those unable to attend in
Dr. Shalini Bhalla
Vice Dean, Q&P person.
Teacher Representative
Dr. R. Singhal . .
Vice Dean, Q&P 4. Mentorship and Career Guidance Programs:

Teacher Representative

Dr. Richa Khanna
Assistant Dean, Q&P e e ele . . .
P e Create a mentorship initiative where experienced alumni can

Dr. Rhythm
Assistant Dean, Q&P guide current students and young graduates.
presentative
Dean-Academics, e Include career counseling, internships, and placement

Senior Administrator

assistance.

Dean-Nursing
Senior Administrator

Dean-Paramedical o o o o
Senior Administrator 5. Alumni Contributions to Academaia:
Dean-Dental

Senior Administrator

Sontroller of Examination e Involve alumni in guest lectures, workshops, and panel
Dean, Rescarch & Innovation discussions to share their expertise and experiences.

€nior ministrator

Dean, Student Welfare e Establish an "Alumni Talk Series" to inspire students and

Senior Administrator facult
Faculty In-charge Library y
Senior Administrator
Faculty In-charge IT Cell 6
Senior Administrator

All Criteria Heads
Senior Administrator

Recognition of Alumni Achievements:

Reglstrar e Regularly highlight alumni accomplishments through
Management newsletters, the university website, or social media.

Prof. S. Bhattach: . . . .

Management e Introduce "Distinguished Alumni Awards" to honor notable
Fi Offi . . . .

Momagement " contributions in various fields.

Mr. Avadhesh

Local Society . . o “s e .

Representative 7. Alumni Fundraising Initiatives:

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik e Encourage alumni to contribute to  scholarships,

Bpg T ember infrastructure development, and research projects.

. Batram Bhargava e Set up a transparent mechanism to track contributions and
presentative

Air Marshall (Retd.) outcomes.

Dr. Pawan Kapoor

Employer

st 8. Collaborative Research and Development:

Dr.Shuchi Tripathi
Teacher Representative

Dr. Nisha Mani Pandey e Facilitate collaborations between alumni in academia or
eacher representative . . . .
Dr. Sudhir Singh industry and the university for research projects and

Teacher Representative
Prof. BK Ojha

Teacher Representative
Prof. Rishi Sethi . .
Teacher Representative 9. Engagement Through Social Media and Technology:

Dr.Akshay Anand
Teacher Representative

innovations.

e Use social media platforms like LinkedIn, Facebook, and
Instagram to keep alumni informed and connected.

e Organize live-streamed events to engage alumni who cannot
attend in person.

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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10. Regular Communication:

e Share quarterly newsletters or magazines featuring university
updates, alumni success stories, and upcoming events.

e Use emails, WhatsApp groups, and other messaging platforms
for real-time updates.

/)1"4/

(Prof. Apul Goel)

Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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MEETING

Topic: Preparation of short video message for Republic Day Greetings
Date: 15-01-2024

Time: 02:30 PM

Mode: Offline

Venue: Board Room, Administrative Block, KGMU

Member were attending by Hon’ble Vice Chancellor, KGMU, Prof. Apjit
Kaur, Pro-Vice Chncellor, KGMU, Prof. R. K, Garg, HOD of Neurology,
Prof. Anita Rani, Vice Dean Q&P, Dr. Richa Khanna, Faculty Incharge,
IT Cell, Prof Jyoti Chopra, COE, Prof. Ramesh Bharti, Dept. of
Conservative Dentistry, Dr. Diksha Singh, Dept. of Oral Pathalogy and
microbiology, Dr. Rishi Pal Singh, Dept. of Pharmacology.

To enhance visibility, the Perception Team decided to reach out to all
academic contacts of KGMU through a video message on Republic
Day. The team collaboratively planned the content, and the
responsibility for creating the video was entrusted to Dr. Anta Rani,
Dr. Ramesh Bharti, and Dr. K. K. Singh.

The following video was disseminated to more than 300 academic
contacts through out the country on the eve of 25th January 2024
YouTube Link: https://www.youtube.com/watch?v=NIS6PvrCOEI

o
(Prof. Anita Rani)
Vice Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Prof. S. Bhattach. { %

Mr:nagemerft acharya 02/23/2024 05:10 PM GMT+05:30

-~
Finance Officer Note : Captured by GPS Map Camera
Management P SN \Y 4
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Mr. Shubhajeet Roy
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MBBS (IInd year)
Miss. Snehlata Kaushik
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Dr. Balram Bhargava
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Dr. Nisha Mani Pandey
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Dr. Sudhir Singh
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Prof. BK Ojha
Teacher Representative

Prof. Rishi Sethi

Lucknow,UP,India

: ; Chowk, Lucknow, 226003, UP, India
Teacher Representative ¢ ' Lat 26.869390, Long 80.916179
Dr.Akshay Anand 3 «~ 02/23/2024 05:38 PM GMT+05:30
Teacher Representative Note : Captured by GPS Map Camera
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Meeting were attended by Criteria Head and their team members of 2
& 4.

Impact of the Presentations

1. Comprehensive Evaluation: The presentations provided a clear
assessment of the university’s current standing in teaching-
learning, evaluation, and infrastructure development.

2. Strategic Direction: Discussions with the Hon’ble Vice
Chancellor focused on identifying gaps, leveraging strengths,
and planning for future improvements.

3. Collaboration for Growth: The presentations highlighted the
need for coordinated efforts among departments to enhance
academic delivery and optimize infrastructure usage.

Al

(Prof. Apul Goel)

Dean

Quality Control, Clinical Audit
Accreditation & Future Planning
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MEETING

Title: “Performance Criteria 5 PPt for Reassessment

Date: 16-04-2024

Time: 12:00PM to 1:30PM

Mode: Offline Mode

Venue: Brown Hall, KGMU

Meeting was attended by: Hon’ble Vice Chancellor, Dr. Apul Goel,
Dean Q&P, Dr. Anita Rani, Vice Dean Q&P, Dr. Shalini Bhalla, Vice
Dean Q&P
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King George’s Medical University, UP, My
LLucknow-226003 o
Internal Quality Assurance Cell

Prof. Soniya Nityanand The presentation focuses on the performance evaluation by the

pice Chancellor, KGMU Internal Quality Assurance Cell (IQAC) post-accreditation in March
DeanQsp 2024. It outlines the objectives and strategies for preparing for

Prof. Anita Rani reassessment by February 2026. Key points include:

Co-ordinator

Vice Dean Q&P

Dr. Shalini Bhalla
Vice Dean, Q&P
Teacher Representative

Dr. R. Singhal

Vice Dean, Q&P 1. Prepare for Reassessment:

Teacher Representative . .

Dr. Richa Khanna o Target to appear for reassessment within three years of
Assistant Dean, Q&P the previous grade (February 2023).

Dr. Rhythm

Assistant Dean, Q&P o Include data from AQAR reports of 2020-21 to 2023-24
Teacher Representative

Dean-Academics, and SSR data for 2024-25.

e o IIQA submission scheduled for August 2025; SSR

Senior Administrator submission in October 2025, with Peer Team Visit (PTV)
Dean-Paramedical

Senior Administrator before February 2026.

geer?ir:);DAe;rzaiListrator 2‘ Focus AreaS:

Controller of Examination o Address high-weightage parameters for improvement.
€nior ministrator . .

Dean, Research & Innovation o Document and implement measures for areas with

Senior Administrator

Dean, Student Welfare
Senior Administrator

potential for "big gains" and "short-term gains."

Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator

Al Criteria Heads 1. Student Support and Development:
enior ministrator . . .
Registrar o Scholarships/Fee Waivers: 43.82% benefited (Weightage:
KGMU
10)
Management .
brof. S Bhattacharya o Capability Enhancement: Activities like soft skills,
Finance Officer employability, and personality development exist but need
anagement .
Mr. Avadhesh better documentation.
e o Career Guidance: 57.26% benefited (Weightage: 5).
Mr. Shubhajeet Roy o Grievance Redressal Mechanism: Effective and timely
MBS fndyea) mechanism in place (Weightage: 0).
iss. Snehlata Kaushi .
Student Member 2. Student Achievements:
Dr. Balram Bhargava o State/National Exams: 39.92% qualified in major exams
Alumni Representative . .
Air Marshall (Retd.) (Welghtage' 10) °
Dr. Pawan Kapoor o Placements: 88.22% placement/self-employment rate
?r;i Yash;l)al Bhatia (Weightage: 1 5) .
ndustrialist . . ] :
Dr.Shuchi Tripathi o Progression to Higher Education: 16.44% (Weightage:
Teacher Representative 1 5)
Dr. Nisha Mani Pandey : e el
Teacher Representative 3. Sports and Cultural Activities:
r. Su 1r Sing. . .
Teacher Representative o Awards: 3 awards in the last five years (Weightage: 10).
Teachor Remrasentative o Events: Average 3.4 events per year; target to increase to
Prof. Rishi Sethi
TeZchersRepr:;entative t‘.NO per I:Iloth
Dr.Akshay Anand 4'. Alumnl ContrlbutlonSZ

Teacher Representative

o Contributions in financial support, book donations, and
placements are noted but require strategic improvements
(Weightage: 5).

Website:www.kgmu.org; Email:deangp@kgmcindia.edu
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Recommendations:

o Strengthen documentation for capability enhancement
programs.

e Increase cultural and sports events to improve engagement.

o Strategize efforts to leverage alumni contributions for
institutional development.

e Focus on achieving benchmarks in critical parameters to
enhance accreditation performance.

This detailed plan aims to align institutional efforts with accreditation
requirements while targeting improvements in identified key areas.

Aol

(Dr. Apul Goel)

Vice Dean

Quality Control, Clinical Audit
Accreditation & Future Planning
Copy to:

PS to Hon’ble Vice Chancellor
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Attended by : VC, Dean QP team and Criteria Heads and team members

About the Meeting:

1. The Chairman decided to apply for NAAC reassessment, which can be done
within 3 years of receiving grades.
2. A self-evaluation of 5 years of data for reassessment suggests that the only
remaining scope for improvement lies in the data for the year 2024-2025.
3. Based on the Gap analysis, each criteria head identified solutions for low-
performing parameters. The parameters were categorized into three groups:
o0 Those that are doable and executable for the next year, such as
proper and timely data collection, systematic execution of activities,
etc.
o Those that cannot be improved due to limitations imposed by the
government or statutory regulatory bodies.
o Those where processes have been initiated but results are not
expected immediately or may take a longer duration.

Based on presentations (figures) and discussions, 57 parameters were shortlisted.
Criteria Heads were directed to prepare an action plan and submit it to the
Chairman

Presentations by Criteria Heads

PLAN OF ACTION based on
Meeting held on 16.4.24
CRITERIA S AND 7 A —

CRITERIA 7

AT
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FOLLOW-UP ACTIO!
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]

QUALITY ASSURANCE INITIATIVES
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Accreditation & Future Planning
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MINUTES OF THE MEETING

Topic: Preparatory meeting to convene National Hybrid Conference of
IQAC 2024 1

Date: 31-05-2024

Time: 03:00 PM

Mode: Offline

Venue: Seminar Room, Urology Department

4] Chowk, Lucknow, 226003, UP, India
Lat 26.866831, Long 80.912592
% 05/31/2024 03:31 PM-GMT+05:30
red by GPS Map Camera

Meeting was attended by Dr. Apul Goel, Dean Q&P, Dr. Anita Rani,
Vice Dean, Dr. Shalini Bhalla, Vice Dean, Dr. Richa Khanna, Assistant
Dean Q&P, Dr. Rhythm, Assistant Dean Q&P.

Minutes of Meeting:

1. The decision was made to organize a National Hybrid Conference
for IQAC in July 2024.

2. Discussions were held on the tentative program proposed by
Prof. Anita Rani.

3. Finalization of names for prospective speakers.

The draft was sent to the Hon'ble Chairman of IQAC for approval

»

Proposed Program
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D Shatint Bhalla NATIONAL SYMPOSIUM
Vice Dean, Q&P O N

Vice Deanr 0% “ENSURING QUALITY IN HEALTH
e e e SCIENCES INSTITUTIONS”

Dr. Richa Khanna
Assistant Dean, Q&P

Dr. Rhythm
Assistant Dean, Q&P 27t JUIy 2024
Teacher Representative 8am-5 pm
geapngide_mi:s,t Venue - Kalam Centre

€nior ministrator . . - - . .
Dean-Nursing Organized by: IQAC, King George’s Medical University,
Senior Administrator Lucknow

Dean-Paramedical
Senior Administrator

Dean-Dental
Senior Administrator

Controller of Examination P rogra m

Senior Administrator

Dean, Research & Innovation Topic Speaker Chairpersons
Senior Administrator

Dean, Student Welfare N N

Senior Administrator 8:00 AM Registration & Tea = s

Faculty In-charge Library 9:00 AM- 9:30 AM Inauguration Dr Apul Goel

Senior Administrator S0minutes Saraswall Vandana

Faculty In-charge IT Cell Lamp Lignting

Senior Administrator Welcome by Dean QP

All Criteria Heads

Senior Administrator 9:35 AM - 9.50 AM Role of KGMU in ensuring quality in health Dr Soniva Nityanand

Registrar education

KGMU 20

Management

Prof. S. Bhattacharya

Management - — - - - -
Finance Officer 9:50 AM - 10.15 AM Ensuring guality in HEI of UP: Current status Dr Pankaj Jani Dr SDHI}'B Mityanand
Management And future plans Dr Apjit Kaur
Mr. Avadhesh 20+5

Local Society

Representative 10:15 AM - 10.40 AM “Impact of Accreditation Reforms on Health Dr S Srinivas Dr RK Dhiman
Mr. Shubhajeet Roy Institutions.” Dr Amita Jain
Student Member 2045

MBBS (IInd year)

Miss. Snehlata Kaushik

Student Member

BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
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Dr.Akshay Anand
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Time Topic Speaker Chairpersons

10:40 AM - 11 .05 AM Competence-driven assessments for quality Dr Tejinder Singh Dr C M Singh
education Dr Uma Singh

25+5

11:05 AM - 11 30 AM Meed to focus on Assessment Processes: a Key | Dr S Kadu Dr AA Mahdi

20+5

step to enhance guality outcomes

Dr Sanjiv Misra

11:30 AM -11:55 AM

Sustaining environment : sharing experiences

Cr Deepa Hansraj

Dr Kirti Srivastava
Dr Parvez Mohammad

2045
11:55AM - 1220 PM Quality Medical Education: How far are we from Dr Mirmala Rege Dr Rajit Patil
the goal Dr hyoti Chopra
20+5
1220 PM - 12:45 PM Facilitating Skill Lab Learning : Processes and Dr Farzana Dr Anjoo Agarwal

Experiences Dr Mala Kumar
15"
12:45 PM- 1:00 PM From the staks holders: student feedback about | Mr Vibher and 4 students Dr Amita Pandey
CBME [ Intern MBBS batch 2019]
15
1:00 PM-2:00 PM
Lunch 45 minuies
Time Topic Speaker
2-:00 PM - 2-25 PM Road Map to Extra | Funding for R h Projects Dr Shally Awasthi Dr Shadab Mohammad
Dr Sujit Kar
15
295 PM - 250 PM Enhancing Institutional Ranking through Strategic Research | Dr R.K. Garg Dr Hardeep
Initiatives through Al applications Dr Anil Nischal
15+5
2 50 PM - 3:05 PM Enhancing Visibility: Why and How? Dr Harshwardhan Dr Anuradha Nischal
5 Dr Nitin Bhardwaj
3:05 PM - 3:20 PM From Innovation to start-ups: Breaking the lceberg- Dr Rishi Sethi Dr Monika Kohli
i5 Experiences from KGMU Journey Dr Divya Narayan
320PM - 335 PM Challenges for a government teaching hospital in NABH Dr Srita Chauhan Dr V Atarn
15 accreditation Dr AA Sonkar
335 PM-350PM MNABH accreditation process - Before and After Dr Arvind Singh Dir Srikant
15 Dr Sandeep Tiwari
350 PM - 4:15 PM Accreditation of Hospitals to ensure guality in patient care: | Dr Pawan Kapoor Dr B_K. Ojha
readiness of teaching hospitals Dr D Himanshu
2045
4:15 PM - 4:40 PM Recent Changes in the NAAC Assessment for Health Dr Vatsala Swami Dr Punita Manik

20+5

Sciences Universities

Dr Vimala Venkiesh

Vote of Thanks
MNational Anthem
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Speakers List

Timing Speaker Designation

9:35 AM - Dr Soniya Nityanand | Vice Chancellor,

9:50 AM KGMU, LKO
OSD to Hon’ble Governor,Uttar
Pradesh

10:15 AM - Dr S Srinivas Professor, Department of

10:40 AM Chemistry, Tumkur University,
Tumakuru
Ex-Deputy Adviser, NAAC

10:40 AM - Dr Tejinder Singh MD, DNB, MHPE, MA(Distance

11.05 AM Edu,Consultant at Adesh
University Bathinda Punjab

11:05 AM — Dr S Kadu COE, IQAC Co-Ordinator,

11.30 AM Maharashtra University of
Health Sciences, MUHS

11:30 AM - Dr Deepa Hansraj Professor

11:55 AM Horticulture Agriculture Science
and Technology

11:55 AM - Dr Nirmala Rege Co-convenor (Advance Course),

12.20 PM GSMC KEMH MCI Nodal Centre,
Professor & Head, Department of
Pharmacology & Therapeutics
Seth G S Medical College,
Mumbai

12.20 PM - Dr Farzana Director, Department of

12:45 PM Personalized and Molecular
Medicine,
Era University, Lucknow,
India.

12:45 PM- Mr Vibhor and 4 [Interns MBBS Batch 2019]

1:00 PM Students

2:00 PM - Dr Shally Awasthi Vice Chancellor

2:25 PM Bodhisattva University
Former Professor and Head
Department of Paediatrics ,
KGMU

2:25 PM - Dr R.K. Garg Professor & Head

2:50 PM Deportment of Neurology,
K.G.M.U Lucknow

2.50 PM - Dr Harshwardhan Addl. Professor & Head

3:05 PM Department of Hospital
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Administration
3:05 PM - Dr Rishi Sethi Professor
3:20 PM MD, DM (Cardiology)
3:20 PM - Dr Smita Chauhan
3:35 PM
3:35 PM- Dr Arvind Singh
3:50 PM
3:50 PM - Dr Pawan Kapoor AVSM, VSM BAR (Retd) former

4:15 PM

Director General of Medical
Service (IAF)

4:15 PM - Dr Vatsala Swami
4:40 PM

Director IQAC DYP Pune

Ak

(Prof. Apul Goel)

Dean

Quality Control, Clinical Audit
Accreditation & Future Planning

Website:www.kgmu.org; Email:deangp@kgmcindia.edu

35



King George’s Medical University, UP,
LLucknow-226003
Internal Quality Assurance Cell

Prof. Soniya Nityanand
Chairperson

Vice Chancellor, KGMU Meeting
Prof. Apul Goel
Dean Q&P
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Dr. Shalini Bhalla

Vice Dean, Q&P : . .

Teacher Representative Tlme' 02'00 PM

Dr. R. Singhal .

Vice Dean, Q&P Mode: Offline

Teacher Representative

Dr. Richa Khanna . 1

e Venue: Seminar Room, Urology, KGMU

Dr. Rhythm .

Assistant Dean, Q&P Agenda'

Teacher Representative

Dean-Academics, 1. To finalize the date and venue of symposium

Senior Administrator

Dean-Nursing 2. To finalize the speakers list

Senior Administrator

Dean-Paramedical 3

Senior Administrator 3' Work allocatlon

Dean-Dental . . . .
Senior Administrator Meeting were attended by Dr. Apul Goel, Dean Q&P, Dr. Anita Rani, Vice Dean
Controller of Examination

Senior Administrator Q&P, Dr. Shalini Bhalla, Vice Dean, Dr. Rameshwari Singhal, Vice Dean Q&P,
Dean, Research & Innovation

Senior Administrator Dr. Richa Khanna, Assistant Dean Q&P, Dr. Rhythm, Assistant Dean

Dean, Student Welfare
Senior Administrator } 4 T

Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator

All Criteria Heads

Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

n
& 6Ps Map camera

Lucknow, Uttar Pradesh, India Q
Finance Officer " 417/1085, Chowk, Lucknow, Uttar Pradesh 226003, India b3 + Lucknow,UP, India

¢ Lat 26.868947° % | Chowk, Lucknow, 226003, UP, India
Management L | Lat 26866810, Long 80.912650

i o S - i 4 g 06/13/2024 02:10 PM GMT+05:30

Mr. Avadhesh & 1010624 04:30 PM GMT 405:30 s } - SRS ot - Chi B b S Wbk Carmors
Local Society =
Representative

Mr. Shubhajeet Roy Following decisions were taken:
Student Member

MBBS (llnd year) 1. The Kamal Center Room No. 409 Finalize for the venue
Miss. Snehlata Kaushik

Student Member . . . . .
BDS 2. Following list of speakers and their topics were finalized
Dr. Balram Bhargava
Alumni Representative

Air Marshall (Retd.)

Dr. Pawan Kapoor National Symposium 27" July 2024 Saturday

Employer
Dr. Yashpal Bhati 1
Iniiusijiarl)i:t e Speakers IISt

Dr.Shuchi Tripathi
Teacher Representative

?;é“}j:f;el‘gf;iei’:‘;?‘iy Timing Speaker Designation | Email Remarks
Dr. Sudhir Singh 9:35 AM - Dr Soniya Vice Chancellor, | vc@kgmcindia. | Ask Amit to
Teacher Representative 9:50 AM Nityanand KGMU, LKO edu block Day
KZE}EE{ Rzgll’:sentative OSD to Hon’ble
Prof. Ssslgleip?Z;zriltative 9:50 AM - Dr Pankaj L | Governor,Uttar
Dr Akshay Anand 10:15 AM Jani Pradesh
Teacher Representative Professor7
Department of
Chemistry, drsreenivasa@
Tumkur yahoo.co.in
University, drtumkuruniv
10:15AM - | DrS Tumakuru ersity@gmail.c
10:40 AM Srinivas Ex-Deputy om
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Dr Tejinder
Singh

D, DNB, MHPE,
\(Distance
u,Consultant at
esh University
thinda Punjab

11:05 AM -
11.30 AM

Dr S Kadu

COE, IQAC Co-
Ordinator,
Maharashtra
University of
Health
Sciences,
MUHS

dr.sandeepkad
ufaimer@gmail

.com

11:30 AM -
11:55 AM

Dr Deepa
Hansraj

Professor
Horticulture
Agriculture
Science and
Technology

deepahansrajl

999@gmail.co

m
deepahansraj@

bbau.ac.in

11:55 AM -
12.20 PM

Dr Nirmala
Rege

Co-convenor
(Advance
Course), GSMC
KEMH MCI
Nodal Centre,
Professor &
Head,
Department of
Pharmacology &
Therapeutics
Seth G S
Medical College,
Mumbai

nimarege@gma
il.com

12.20 PM -
12:45 PM

Dr Farzana

Director,
Department of
Personalized
and Molecular
Medicine,

Era University,
Lucknow, India.

farzana.mahdi
@gmail.com

12:45 PM-
1:00 PM

Mr Vibhor
and 4
Students

[Interns MBBS
Batch 2019]

2:00 PM -
2:25 PM

Dr Shally
Awasthi

Vice Chancellor
Bodhisattva Uni
versity

Former Professo
r and Head
Department of P
aediatrics , KG
MU

shallyO7@gmai
l.com

2:25 PM -
2:50 PM

Dr R.K.
Garg

Professor &
Head
Deportment of

Neurology,

garg50@yahoo.
com
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K.G.M.U
Lucknow
Addl. Professor
Dr & Head
Harshwardh | Department of drrharshward
2.50 PM - an Hospital han@sgpgi.ac.i
3:05 PM Administration | n
Dr Rishi Professor
3:05 PM - Sethi MD, DM rishisethi@
3:20 PM (Cardiology) kgmcindia.edu
Dr Smita
3:20 PM - Chauhan
3:35 PM
Dr Arvind
3:35 PM- Singh
3:50 PM
AVSM, VSM
BAR (Retd)
former Director
Dr Pawan General of
3:50 PM - Kapoor Medical Service | pawankapoorS
4:15 PM (IAF) 6@yahoo.co.in
Dr Vatsala
4:15 PM - Swami Director IQAC puranamv@gm
4:40 PM DYP Pune ail.com
3. Work distribution
Incharge Coordinate
08:00 AM-09:00 AM | Registration Pawan Akash SRs: Tanya &
Beenu Neha
09:00 AM-10:00 AM | Inauguration Rameshwari SR Vishakha, SR

Adya

Ashu & Ravi to
help in all the
arrangements

10:00 AM-01:00 PM

Speakers CV and
Chairperson CV to
be managed by SR
Vishakha & Sr Adya

Rameshwari for MC
Dr Shalini for online
management

In hall; Pawan,
Beenu and Ashu
for any
requirement

02:00 PM-03:00 PM

Speakers CV and
Chairperson CV to
be managed by SR
Tanya & Sr Neha

Apul sir for MC
Dr Anita for online
management

In hall: Akash &
Ravi

03:00 PM-04:00 PM

Speakers CV and
Chairperson CV to
be managed by SR
Tanya & Sr Neha

Dr Shalini for MC
Dr Anita for online
management

In hall: Akash &
Ravi

Website:www.kgmu.org; Email:deangp@kgmcindia.edu

38


mailto:Pawankapoor56@yahoo.co.in
mailto:Pawankapoor56@yahoo.co.in
mailto:puranamv@gmail.com
mailto:puranamv@gmail.com

King George’s Medical University, UP,

Lucknow-226003

Internal Quality Assurance Cell

Prof. Soniya Nityanand
Chairperson

Vice Chancellor, KGMU
Prof. Apul Goel

Dean Q&P

Senior Administrator
Prof. Anita Rani
Co-ordinator

Vice Dean Q&P

Dr. Shalini Bhalla
Vice Dean, Q&P
Teacher Representative
Dr. R. Singhal

Vice Dean, Q&P
Teacher Representative

Dr. Richa Khanna
Assistant Dean, Q&P

Dr. Rhythm
Assistant Dean, Q&P
Teacher Representative

Dean-Academics,

Senior Administrator
Dean-Nursing

Senior Administrator
Dean-Paramedical

Senior Administrator
Dean-Dental

Senior Administrator
Controller of Examination
Senior Administrator

Dean, Research & Innovation
Senior Administrator

Dean, Student Welfare
Senior Administrator

Faculty In-charge Library
Senior Administrator
Faculty In-charge IT Cell
Senior Administrator
All Criteria Heads
Senior Administrator
Registrar

KGMU

Management

Prof. S. Bhattacharya
Management

Finance Officer
Management

Mr. Avadhesh

Local Society
Representative

Mr. Shubhajeet Roy
Student Member
MBBS (IInd year)

Miss. Snehlata Kaushik
Student Member

BDS

Dr. Balram Bhargava
Alumni Representative
Air Marshall (Retd.)
Dr. Pawan Kapoor
Employer

Dr. Yashpal Bhatia
Industrialist
Dr.Shuchi Tripathi
Teacher Representative
Dr. Nisha Mani Pandey
Teacher Representative
Dr. Sudhir Singh
Teacher Representative
Prof. BK Ojha
Teacher Representative
Prof. Rishi Sethi
Teacher Representative
Dr.Akshay Anand
Teacher Representative

04:00 PM-05:00 PM | Speakers CV and
Chairperson CV to
be managed by SR

Tanya & Sr Neha

Dr Anita for MC
Dr Rameshwari for
online management

In hall: Pawan &
Akash

<

(Prof. Anita Rani)

Vice Dean

Quuality Control, Clinical Audit
Accreditation & Future Planning

Website:www.kgmu.org; Email:deangp@kgmcindia.edu

39



