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Hospital Administration & Hospital Planning

1. Hospital Administration
1.1 Introduction to the hospitals

114 Deﬁnitiuns-hospilals and medical care institutions

1.1.2 History and development of Hospitals

1.1.3 Types of hospitals

1.1.4 Functions-MedicaI Care, Prevention, professional Education, and Research

1.1.5 Role of hospital in Health Spectrum

1.2Hospital of India today number: T

ype; Size; Distribution: Ownership; Utilization:
Ratios; Trends; problems

1.3 Hospital Admi
1.4Hospital Organisation

141 The Governing organisation

1.4.2 The Administrator
1.4.3 Clinical aspects of the hospital
1.4.4 Hospital as a matrix organisation

1.4.5 Channels of authority and Communication

1.5The Hospital Administrator

1.5.1 Qualiﬂcatfons, Res

ponsibilities, Authority, Relationship, Motivation, Role,
Functions.

1.5.2Challenges of Hospital Administration

1.5.3 Nursing administration

1.5.3.1 Nursing organisation structure.

.5.3.2 Nurse doctor relation.

1.5
‘ WO

nistration: Principles of administration, Responsibilities, Functions 2
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1.17.21.3 Industrial relations in health services. 2
1.17.22 Permits and licenses in hospitals £
1.17.23 Medical ethics and ethical issues in end of life decisions 1
1.17.24 Enquiries and disciplinary actions 2

1.18 Recent trends in Hospital Administration.

1.18.1 Re-engineering. 2
1.18.2 Telemedicine. 2
1.18.3 Artificial intelligence. 1

1.18.4 Managerial issued in Nublear, Biological and Chemical (NBC) warfare casualties 2

1.18.5 Medical tourism 1
1.18.6 Euthanasia 1
1.18.7 Outsourcing etc. 1
1.18.8 Nano technology 1
1.18.9 Robotic Surgery 1
1.18.10 Al tools in Health care 1
1.18.11 Health technology in assessment 4
1.18.12 Internet of things s
1.18.13 Green building a4
1.19 Hospital utilization and its evaluation 2
1.20 Medical Insurance/TPA 1
1.21 Administrative & Bio-social Researches in hospitals 1
1.22 Hospital Management Information System 2
1.23 Hospital statistics 3
1.24 Evaluation of hospital care and methods of evaluation 1
. Hospital Planning
21 Planning of the hospital
2.1.1 Macro Planning of Hospitals. 2
2.1.2 Feasibility studies. 2
2.1.3 Hospital space module 2
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