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S.N Recommendations/Need/Need 
based on Gap analysis and 

Future Planning 

Action Taken Impact/Outcome 

1 To improve ranking and 
accreditation 

Regular analysis of quality 
benchmarks by IQAC 
Sensitization for quality 
benchmarks  
Implementation of Feedback 
mechanism   
Measures to improve data 
collection and validation  
Regular Academic and 
administrative audits  
Mock inspections and visits 
to various units  

National Assessment and Accreditation Council (NAAC) has given 
KGMU ‘A+’ grade certification for a period of five years in Feb 23.  
Ranked 12th best of all the Medical Institutions of India by NIRF in 2023.  
2nd best Dental Institute and 7th best medical institute of India by India 
Today Ranking 2023.  
 
NABL accredited Pathology and Microbiology laboratories.  
ISO certified services in Plastic Surgery, Oral & Maxillofacial Surgery 
and Prosthodontics departments.  
 
 KGMU College of Nursing received Recognition as a MENTOR 
Institution of Government of Uttar Pradesh. It is also rated “A” by quality 
council of UP.  
 
UP Government and National Health Mission has identified it as State 
Midwifery Training Institution. 
The Department of Transfusion Medicine was ranked first for maximum 
blood collection in UP by SBTC. 
 
 

2 To start new courses for skill 
enhancement and improving 
employability  

Approval of new programs by 
the BOS of various 
departments, academic and 
executive councils   

Academically the university progressed by leaps and bounds. Many 
new courses were started -DM (Clinical Haematology) course with 03 
seats, DM (Critical Care Medicine) course with 05 seats, DM (Medical 
Gastroenterology) course with 05 seats and MD (Emergency Medicine) 
course with 05 seats were approved by the National Medical 
Commission from the academic year 2022-2023.  
 
Two-year Diploma course for OT Technicians & 3-month Certificate 
course in Critical Care for nurses started by dept of anaesthesia 
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3 Increase in the number of 
Postgraduate seats in various PG 
courses  

Approval from BOS, 
academic and executive 
councils and application send 
to NMC.  

An increase in seats was approved by the National Medical 
Commission from the academic year 2022-2023 in Respiratory 
Medicine MD, an increase of 07 seats; Pharmacology MD an increase 
of 10 seats; Forensic Medicine & Toxicology MD an increase of 08 
seats; Surgical Oncology M. Ch an increase of 03 seats; Surgery 
(General) MS an increase of 09 seats; Pathology MD, an increase of 06 
seats. 

4 Creation of new specialized 
Patient care units  

Approval of funding and 
development of infrastructure  

Integrated Precision medicine / Personalized medicine in Department 
of Critical Care Medicine in the country. 
 
Two new departments were inaugurated on 27th Oct 2022 by Hon’ble 
Chief Minister, the Department of thoracic surgery & department of 
vascular surgery 

5 Implementation Electives for 
phase 3.1 students 

 

Preparation of elective 
Modules by departments  

Faculty of medical Sciences, developed 28 elective courses in Block 1 
and 31 in Block II. Block I was conducted between23-02-2023 to 25-03-
2023 and 250 students of MBBS Batch 2019 opted various electives 
and gave satisfactory feedback. 

6 Appropriate Usage of library 
Digital resources/ Platforms for 
developing e- content  

Collaboration was done with 
various publishers for jointly 
organizing sessions for 
faculty and students  

Conduction of sensitization sessions on usage of library resources in 
collaboration with Industry 

7 To improve quality of appointed 
faculty  

Preparation of systems and 
processes to convene 
recruitment exam  

Successful Conduction of written examination for recruitment for 
faculty on 25/6/23  

8 Policy for intellectual Property  Formation of committee  Approval of IPR policy by EC  
Sensitization of Faculty of IPR  

9 To support research activities  Increased funding for 
Intramural research  

Intramural Research Projects amounting to a total of Rs. 31.04 lakh have 
been sanctioned for funding to 11 faculty members, 09 resident doctors 
and 06 undergraduate students.  
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10 To increase extramural funding    There are 239 ongoing projects in 37 departments with extramural funding 
through various agencies in the year 2021-22. Out of which 171 were govt. 
Agencies sponsored; 21 were International Agencies sponsored and 47 
were Industry sponsored Research Projects. 
 
A total of Rs. 24.36 crores were received as extramural funding during the 
financial year 2021-22. Out of which Rs. 19.56 crores were received from 
Government Agencies; Rs. 2.89 crores received from International 
Agencies and Rs. 1.91 crores from pharmaceutical companies. Funds have 
been received from National & International funding agencies like Bill & 
Melinda Gates foundation, USA; JIV DAYA Foundation; UNICEF; DHR; 
DBT; ICMR; DST; UPCST etc.  
 

11 To develop Innovation and 
Startups culture  

A new centre for innovation and 
entrepreneurship was al 
inaugurated on 1st of September 
2022.This School of International 
Biodesign – Synergizing 
Healthcare , Innovation and 
Entrepreneurship (SIB-SHInE) is 
a joint collaborative venture of 
KGMU and IIT Kanpur and has 
been funded by Department of 
Biotechnology government of 
India 
 

Nine fellows from all across India are presently undergoing training in 
biomedical innovation and entrepreneurship at SIB 
SHInE. Over a period of next 5 years SIB SHInE aims to train 50 Fellows 
and help create 15-20 MedTech Start-up Companies. 
 

12 To promote students’ 
handholding activities  
 

Dean Student welfare cell 
made active with redefined 
roles and goals   

Mentor-Mentee interactive session was held on 13.01.2023 for 
MBBS/BDS Batch 2022 of KGMU. An annual Log-book was provided 
to all students, which contains the detail of all DSW schemes, important 
mobile numbers, website details and KGMU campus map for student’s 
perusal.  
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The KGMU Music society was established and inaugurated on 17th Aug 
2022 to promote the talent of music in students.  
 
A Student Counselling Centre is has been playing a vital role to 
channelize the energy of students in a positive and constructive manner 
having catered to almost 500 students till date. 
 
Different schemes have been initiated in the university for students’ 
welfare including medical Insurance for all UG students at KGMU, 
Awards to Meritorious Students of the University at Undergraduate 
Level, Grant-in-aid for Students Presenting Research Paper in Scientific 
Events, financial aid for needy undergraduate students, In-campus part-
time jobs, Transport facility to differently abled persons/ students within 
the campus  
https://www.kgmu.org/deanStudentWelfare.php  

13 To support students for 
placement  

Establishment of placement 
Cell  

Around 165 Pass out students were selected as Nursing Officers in 
various Government Institutions like NHM, AIIMS, SGPGI, RML and 
Military Hospital including parent institution KGMU. Four students are 
selected as Nursing Faculty in various Institutions like Manipal College 
of Nursing, MAHE, SGPGI Lucknow, RML, Lucknow and NIMHANS.  

14 To train faculty and employees for 
better management 

Training of faculty and 
employees conducted 

Successful implementation of e sanjeevini, e office and Manav 
Sampada leave portal 
 

15  To increase effective use of 
information technology in 
teaching/assessment/ patient 
care/ management  

Strengthening of IT cell 
resources and identification of 
service provider for 
digitisation of documents in 
the first phase so as to march 
towards Digital India 

Successful conduction of E sanjevini, E office, Online Leave Portal 
(Manav Sampada), FMS (Intranet login), Online meetings, 
conferences, webinars, Biometric Attendance, EMS 
https://www.youtube.com/channel/UCYW38pCQtOX YSzVDHkpgWdw 
 
 
 
  
 
 

https://www.kgmu.org/deanStudentWelfare.php
https://www.youtube.com/channel/UCYW38pCQtOX
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16 To start visible efforts to reduce 
carbon footprint  

To conduct energy and green 
audit  

file:///C:/Users/hp/OneDrive/Desktop/MISSION%20NAAC/Energy%20
Audit%20KGMU.pdf   

file:///C:/Users/hp/OneDrive/Desktop/MISSION%20NAAC/Energy%20Audit%20KGMU.pdf
file:///C:/Users/hp/OneDrive/Desktop/MISSION%20NAAC/Energy%20Audit%20KGMU.pdf

